
TRIBAL ROADS PROGRAM



 Entered into FHWA Program Agreement in May 
2009

 Entered into Tribal Transportation Self-Goverance
Program (TTSGP) in January 2025

 Entered into Pub. L. 93-638 Indian Self-
Determination Contract for Road Maintenance in 
December 2014



 Ashiwi Transit receives appropriations from 
Federal Transit Administration (FTA) Tribal 
Transit Formula Funds and NMDOT’s 5311 
transit funds

 Reimbursements from Federal Aviation 
Administration (FAA) & State funds for 
Andrew Othole Memorial (AOM) Airport 
improvement project.



 Road Maintenance activities include; snow & 
ice removal, roadside mowing, pothole 
repairs, cleaning culverts, cattle guards, fence 
repairs, sign repairs, traffic striping, roadside 
blading, dirt & gravel, tree trimming and 
other road maintenance activities.

 Assist other tribal programs and local 
government agencies.

 Medical assistance needs.



 Sandy Springs Reconstruction Project, 1.3 miles 
of grade & drain improvements, asphalt & base 
course removal, install concrete drainpipes and 
install new base course & asphalt paving
◦ No activities – Unable to procure asphalt company to 

pave
 NV5 conducting planning & designs on BIA Route 

5, Nutria Road. To have 100% construction ready 
documents, Zuni will seek discretionary funds for 
the Nationally Significant Federal Lands & Tribe 
Projects

 Combine Pia Mesa Road & Ojo Caliente 
intersection projects for 2026. 100% designs 
complete



 Zuni Tribe provided or awarded the Tribal Roads 
Program $2.0 million to demolish former DY 
Elementary School facility. 
◦ Used our force account crew 
◦ Started November 2024 to July 2025
◦ Zuni ARPA Funds

 Abatement services contracted to KEERS 
Environmental to conduct asbestos & other 
hazardous material surveys
◦ Old Zuni Apex, Old Public Library & Vacant house

 Pending further actions is Twin Buttes building, ZPSD 
Central Office & Zuni Teacherage

 Purchased METSO Mobile Crusher – Zuni ARPA funds
 Coordination & communication with NMDOT on 

future NM53 improvements.
◦ Roadway Safety Audit (RSA) completed







METSO Mobile Crusher
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