Village of
Milan
Projects 2026

Project Update Meeting for NWNM
COG

February 11, 2026

WILSON

& COMPANY

HIGHER RELATIONSHIPS



Milan Water

* Project Phase: Construction
W&Co providing CA Services

e Construction Cost=$2.094 M

* Acquired Funding:
* Source - NMED
* Expires-7/26/2026

MILAN SEWER

* Project Phase: Construction
W&Co providing CA Services

e Construction Cost=$7.8M

* Funding:

Amount Source Expires
$ 7,000,000 Capital Outlay 6/30/2026
$ 1,100,000 NMED 6/30/2028

$ 8100,000



MILAN POOL IMPROVEMENTS, PHASE 2

* Project Phase: Design

95% Design completed
e Estimated Construction Cost =
$8,701,691

* Acquired Funding:

J Amount Source Expires
$ 2500,000 Capital Outlay  6/30/2027

Status: working w/ NWNM COG to
request additional $9M for
construction cost shortfall




PHASE 1 - Complete

Included: roadway, utilities,
drainage, pedestrian bridge
roadway, & new box culvert
bridge

PHASE 2

* Project Phase: Design

Section from Rio Bridge to
NM 605

e Est. Construction
Cost=TBD

* Acquired Funding:
Amount=$1,507,321
Source - TPF
Expires - 6/30/2028
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PHASE 1 & 2 - Complete

PHASE 3

* Project Phase: Design
100% Design completed,
Awaiting BNSF Approval for
rail design : \
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 Estimated
Construction Cost =
$920,000

* Acquired Funding:

Amount Source Expires

$ 3,423,750 EDA Grant 9/30/2028 J= e
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Project Phase: Design OO

Willow Phase 1-90% Design
completed;
Additional Segments — at 30%

Estimated Construction Cost = $3M

* Acquired Funding:
Amount Source Expires

$ 300,000 Capital Outlay 6/30/2028
$ 760,200 TPF (w/ 5% match) 6/30/2027
$ 327,381 LGRF Coop (w/25% match) 12/31/2026

$ 1,363,111 MAP (w/25% match) 6/30/2027

$ 2,750,692

Status: may have to focus on portion of
Willow Ave. b/w Horizon & Pinon due to
availability of funds
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