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RTPO Joint Technical & Policy Committee Meeting
Wednesday, August 13, 2025 | 10:00 am

Hybrid – Zuni Fair Building, 37 Harker Circle, Zuni, NM 87327
Microsoft Teams (link)

AA GG EE NN DD AA
ROUTINE ITEMS:
Item # Item Presenter

I. Call to Order and Introductions Raymond Concho Jr., Chairman
II. Action: Review & Approval of Agenda Raymond Concho Jr., Chairman
III. Action: Review & Approval of June 11, 2025 Meeting Minutes Raymond Concho Jr., Chairman

ACTION ITEMS:
Item # Item Presenter

IV. RTPO Meeting Schedule Maria Reyes, RTPO

V. Functional Classification Changes Nathan Wagliardo, NMDOT HSIP 
Coordinator

DISCUSSION/PRESENTATION ITEMS:
Item # Item Presenter

VI. Regional Work Program Administrative Amendment Maria Reyes, RTPO

VII. IPDD MPO & RTPO Presentation Hallie Brown, Deputy of Director of the 
Infrastructure Planning & Development 
Division 

VIII. Pueblo of Zuni Transportation Project Highlight Royce Gchachu, Pueblo of Zuni

REPORTS: (10-minute limit) Please submit Written Reports for inclusion in minutes
RTPO Program Report (significant news only) Maria Reyes, RTPO

Local Member Reports (significant news only) By Entity

New Mexico Department of Transportation Reports 
(significant news only)

RTPO Liaison (Sullivan Moore)
Tribal Liaison (Angelica Trujillo)
District 5 (Sean Brady, Amanda Nino)
District 6 (James Martinez, Bill Santiago, 
Kyle Slim)

NEW BUSINESS/OPEN FLOOR: MEMBERS & GUESTS - (5-minute limit)
ANNOUCEMENTS & NEXT MEETING: Wednesday, October 8, 2025 – Location to be determined (unless otherwise 
determined or virtual via Microsoft Teams)

ADJOURNMENT  



Northwest Regional Transportation Planning Organization (NWRTPO)
Joint Policy & Technical Committee

Meeting Minutes
Wednesday, June 11, 2025

10:00am – 12:00pm
City of Grants, Grants Recreation Center
551 Washington Ave., Grants, NM 87020

Hybrid Meeting | Microsoft Teams
ATTENDANCE:

Tribal & Local Public Agencies (T/LPAs)
Agency Primary Member Alternate Member

Pueblo of Acoma Raymond Concho – RTPO Chair Nadine Kowice
Pueblo of Laguna Jolette Arietta Romulo Lastreto

Pueblo of Zuni Royce Gchachu Roxanne Hughte

Navajo Nation Margie Begay Amanda Tolino, Northern & Eastern
ShaQuilla Yazzie, Ft. Defiance

Ramah Navajo Dorothy Claw Michael Eriacho 
City of Grants Nadine Jiron Shannon Devine
City of Gallup Clyde Strain Alicia Santiago

Village of Milan Denise Baca Gabrielle Gonzales
Cibola County Linda Cooke Joseph Baca

McKinley County Rodney Skersick Yvonne Tso
San Juan County Nick Porell Vacant

Farmington MPO – Ex-officio Peter Koeppel Vacant

New Mexico Department of Transportation (NMDOT)
Entity Representative(s)

RTPO Liaison Sullivan Moore
District 5 Sean Brady, Amanda Nino
District 6 James Martinez, Bill Santiago, Kyle Slim

Tribal Liaison Angelica Trujillo
DOT Central Regional Design Office James Sanchez, Juan Archuletta

Other NMDOT Staff / Guests Brandon Howe, NWNMCOG
Samuel Jensen, NMDOT
John Estes, NMDOT
Clarrisa Martinez, NMDOT
Crystal Macias, NMDOT
Lee Cabeza de Vaca, NMDOT
Denise Duran, NMDOT
Kristie Johnson, City of Gallup
Robert Hamblen, City of Gallup
Candi Williams, Village of Milan
Chris Perea, Wilson Co. 
Regina Martinez, NDOT
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Northwest Regional Transportation Planning Organization 
Northwest NM Council of Governments Brandon Howe Maria Reyes 

 
Tally Sheet – Attendance & Quorum    

 
ROUTINE ITEMS: 

Item # Item 
I. Call to Order and Introductions. The meeting was called to order at 10:06am, Chairman Raymond Concho 

Jr., Pueblo of Acoma, welcomed those in attendance, and proceeded with introductions approval of agenda 
and minutes. The meeting was conducted in person with virtual options. 

II. Agenda: Chairman Raymond Concho Jr., Pueblo of Acoma, provided an overview of the day’s agenda topics 
and called for a motion:  
ACTION: C.B. Strain, City of Gallup, motioned; Linda Cooke, Cibola County, seconded adoption of the agenda; 
all in favor – motion carried unanimously.  

III. Minutes (April 9, 2025): Chairman Raymond Concho Jr., Pueblo of Acoma, provided time for review of 
minutes. Chairman Raymond Concho Jr., Pueblo of Acoma, called for a motion. 

ACTION: C. B. Strain, City of Gallup, motioned; Nadine Jiron, City of Grants seconded adoption of the 
minutes. All in favor – motion carried unanimously. 

 
DISCUSSION/PRESENTATION ITEMS: 

item # Item Presenter 
IV. Present: Quality Assurance Review (QAR) Presentation Sullivan Moore, NMDOT  

BACKGROUND 
 Why? NMDOT division and district offices are responsible for facilitation the preparation of statewide policy 

and procedural directives, providing technical assistance, conducting continual technical training and providing 
quality assurance in all program areas.   

 Purpose New Mexico Department of Transportation Planning Department ensures RTPO are following NMDOT 
and FHWA policies and procedures 

 Discussion/Finalization Discussion, Questions and Answers 
CURRENT WORK 

 Review and consultations  

ANTICIPATED WORK 
 Annual QAR Review  

ATTACHMENTS 
 NMDOT Quality Assurance Review Presentation (Link: 

https://www.nwnmcog.org/uploads/1/2/8/7/12873976/revised_packet_06.11.25.pdf) 
BUDGET IMPACT 

 None 

ACTION ITEM 

Total Full 
Attendance: 

T/LPAs NMDOT 
RTPO 

 
Full Attendance 

Norm: Guests 
 

11 4: DOT Liaison, Tribal Liaison, 
District 5 & 6 Representatives 1 16 varies  

Attendance – 
this meeting: 

T/LPAs NMDOT Attendance: RTPO 
Attendance % 
this meeting Guest 

Total 
Attendees 

8 T/LPAs 
[6 - Primary 

6 – Alternate] 
4 1 81% 14 30 
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 None 

Discussion:  
The discussion focused on meeting Title VI and ADA Transition Plan requirements, emphasizing the importance 
of ensuring compliance for all member entities. Comments from members highlighted the complexity of the 
process, particularly in the cost and maintaining a living plan and providing updates. Mr. Moore acknowledged 
the challenges and offered  to discuss with appropriate individuals a practical solution to streamline efforts and 
assist local governments in aligning with federal standards.  
 

item # Item Presenter 
V. Present: NMDOT District 6 Right of Way Jeff Valdez, Denise Duran, Lee Cabeza 

de Vaca, NMDOT 
BACKGROUND 

 Why? Ensuring strategic oversight of all ROW activities, providing fair property valuations and conducting 
effective negotiations with property owners impact by highway improvement projects.  

 Purpose The presentation provided will cover the NMDOT to assist Department right of way personnel and 
other governmental agencies when utilizing Federal-aid funds in complying with both state and federal laws, 
regulations and directives.  

 Discussion/Finalization Discussion, Questions and Answers 
CURRENT WORK 

 Title 
 Mapping 
 Valuation 
 Acquisition and Condemnation  
 Project Certification and Reimbursements 

ANTICIPATED WORK 
 Budget and Audit 
 Record Management 

ATTACHMENTS 
 NMDOT District 6 Right of Way Presentation (Link: 

https://www.nwnmcog.org/uploads/1/2/8/7/12873976/revised_packet_06.11.25.pdf)  
BUDGET IMPACT 

 None. 

ACTION ITEM 
 None.   

Discussion:   
 

item # Item Presenter 
VI. City of Grants Project Highlight Nadine Jiran, City of Grants 

Chris Perea, Wilson Company 
 

BACKGROUND 
 Why? The City of Grants established a Transportation Master Plan to support local transportation and 

economic development  
 Purpose The presentation provided will provide insight into the planning efforts and development that will be 

and currently in process in The City of Grants 
 Discussion/Finalization Discussion, Questions and Answers 

CURRENT WORK 
 None  

ANTICIPATED WORK 
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 None  

ATTACHMENTS 
 Grants Presentation - (Link: 

https://www.nwnmcog.org/uploads/1/2/8/7/12873976/revised_packet_06.11.25.pdf) 
BUDGET IMPACT 

 None 

ACTION ITEM 
 None 

Discussion: None 
 

item # Item Presenter 
VII. TPF Submission Recap Maria Reyes, RTPO  

 
BACKGROUND 

 Why? TPF Submission is a state funded process that allows local and tribal governments to apply for funding. 
Project applications are submitted to District 6, District 6 will send recommendations to Santa Fe and the State 
Transportation Commission approves the final recommendations and announces awardees.  

 Purpose Assisting agencies in successfully navigating the planning, design and implementation of funded 
transportation projects 

 Discussion/Finalization Discussion, Questions and Answers 
CURRENT WORK 

 None   

ANTICIPATED WORK 
 Project Prospectus Form (PPF) submission and other application documents depending on the funding program. 

ATTACHMENTS 
 Log of TPF submissions (Link: 

https://www.nwnmcog.org/uploads/1/2/8/7/12873976/revised_packet_06.11.25.pdf) 
BUDGET IMPACT 

 None 

ACTION ITEM 
 None 

Discussion: None 
 
REPORTS: 
 

Item # Item Presenter 
X. Reports, Updates, Announcements Maria Reyes, RTPO 

BACKGROUND 
 Why? Update RTPO members on news, training, funding, and other items of special interest 
 Purpose.  Keep RTPO members up to date on critical information from NWRTPO and NMDOT sources 

Informational Items 
RTPO News & Updates 

 Continued to support the development of the McKinley County Transportation Master Plan 
 Successfully coordinated planning services task order from NMDOT to support the development of a 

Comprehensive Safety Action Plan. 
 Staff participated in the I-40 Exit 16 and Love’s Travel Center Coordination 
 Supported Village of Milan in NMTD Rt. 66 Centennial Infrastructure Application 
 Continued to support Route 66 Improved Study Stakeholder Workshop 
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 Continued support of Vision Zero Action Safety Plan 
 Participated in Gallup SAP Kick Off  
 Data support and collection for McKinley County Transportation Master Plan 
 Data support and collection for TPF applications  
 Reminded RTPO Members of Call for Projects process 
 Collected and reviewed PFFs 
 Provided PFF assistance to members 
 Collaboration with NMDOT to review PFFs  
 Attended Capital Outlay Appropriations Training 
 Coordinated Preliminary Projects Review Process with NMDOT D6 PFF Consultation Meeting 
 Collab with Navajo Department of Transportation newly hired Senior Planner on Transportation Thoroughfare Plan 
 Announce EV Charging Grant opening to members 
 RFP Evaluator for McKinley County-BNSF Rail Crossing Elimination Project RFP: City of Gallup Construction Phase IV 

Review 
 14 projects were successfully submitted to NMDOT Transportation Project Fund Call for Projects 
 Provided Letters of Support for City of Grants SS4A 
 Supported Trails of Ancients Scenic Byway Corridor 
 Attend MPO/RTPO Coordination Meeting 
 Attended ICIP 101  
 Staff participated in the Community Development Block Grant Workshop 
 Attended L/TAP Plan Reading Training 
 Attended the T/LPA Training in Albuquerque 
 Continued to support the reviews of ADA Transition Plans and Title VI Plans for all entities  
 Procurement Platform Training via BSNF McKinley County Training 
 Staff participated in National Virtual EDD  
 Reviewed various programs, processes, etc. related to RTPO program management 
 Coordinated the June 11th Meeting 
 Updated and Maintained RTPO portion of COG website 
 Monitor Hours and Budget  
 Complied data and submitted Quarterly Report 
 Staff participated in the Quality Assurance Review (QAR) and successfully passed  

Local Member Reports: 
 See member reports below 

NMDOT Reports: 
 G to G Liaison: Sullivan Moore 
 Tribal Liaison: Angelica Trujillo 
 District 6: Bill Santiago / Kyle Slim  
 District 5: James Mexia / Amanda Nino 

News, Training & Funding Opportunities:   
 None  

 
 
Pueblo of Acoma  

 Road Signage Project:  NMDOT FY 2025 LGRF funds were awarded to install signage for “No Commercial Trucks” 
to enter Acoma lands – only for local deliveries. The agreement was signed by the Pueblo of Acoma and 
submitted to NMDOT. The RFP will be released by August 2025. 

 Road Rehabilitation (OTHER) Project:  NMDOT FY 2026 LGRF funds for $30,172 was approved. The LGRF 
Cooperative Agreement is pending full execution and Tribal Council Resolution. 

 SP 38 Haak’u Road Planning & Design Project:  The NMDOT TPF-funded design project is 99% complete. The 
project was extended and will be completed by June 2025. A request to extend the NMDOT Intergovernmental 
Agreement to June 2027 was submitted to NMDOT District 6. 
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 SP 38 Haak’u Road Construction Project Phase I:  Phase I construction funding request was submitted to NMDOT 
Transportation Program Fund, NM Capital Outlay, IAD Tribal Infrastructure Fund, and Congressional Direct 
Spending. 

 SP 30 Pueblo Road (ENTIRE ROUTE):  Pueblo is seeking funding for the  SP 30 Pueblo Road (10.4 miles) Design 
Project. An FY 2026 Capital Outlay Request for Planning and Design was submitted and denied. Funding requests 
to NM IAD TIF and NMDOT TPF are pending. 

 Mesa Hill Bridge Preconstruction Project:  WHPacific completed design plan updates and environment 
assessment. The Data Recovery Plan Implementation Project field work was completed January 2025; a final 
report is pending.  

 Mesa Hill Bridge Construction Project:  The Mesa Hill Bridge Construction application was submitted and 
approved by FHWA for $101 million. 

 M123 Bridge Design Project (ACOMA CREEK BRIDGE ON SP 34 FATIMA HILL ROAD):  Funded for $137,049 from 
the FHWA TTP Bridge Program. KLJ was awarded the design contract, and the project is ongoing. 

 M124 BRIDGE DESIGN PROJECT (ACOMITA LAKE BRIDGE ON SP 34 FATIMA HILL ROAD):  Funded for $380,000 
from the FHWA TTP Bridge Program. KLJ was awarded the design contract, and the project is ongoing.   

 SP 30 Pueblo Road Sections 110 and 120 (EAST END FROM I-40 UNDERPASS to NM 124):  Design is ongoing with 
Wilson and Company. Sixty percent (60%) Plans were submitted and reviewed. Design work is ongoing. Public 
Notice meeting is scheduled for February 20, 2025, at 5:30pm and the Acoma Tribal Auditorium. 

 Transportation Safety Plan:  Strip Map training was completed, and the current Transportation Safety Plan 
document is being updated by staff and was completed. A final review will be completed by August 2025.  

 Acoma Scenic Byway:  Strategy changed from obtaining a National Designation to getting a Tribal Scenic Byway 
adopted first. The goal is to obtain national designation before the 2026 Centennial Celebration of Route 66. 

 Acoma Business Park Site:  A broadband Network Operations Center (NOC), Education Resource Center and 
Senior Public Health Complex are being planned on the Business Park site. 
COMMUNITY DEVELOPMENT PROJECTS: 

 Acoma Senior Public Health Complex: Planning, Design, and Construction Project in progress.  
 Acoma Library and Education Resource Center: Planning, Design, and Construction Project in progress. 
 Rehabilitation of Natural Resources Building: an RFP will be advertised June 2025. 
 Rehabilitation of American Post 116/Chino Hall Building: Klinger Construction was the selected Contractor and 

Project Kick-Off Meeting was held June 10, 2025. 
NMDOT CABINET SECRETARY: 

 Meeting: with Acoma Pueblo on June 16, 2025 at 10:00 A.M. 
NM LEGISLATIVE SESSION: 

 Intergovernmental Agreements: are pending for five (5) Capital Outlay Projects. 
Pueblo of Zuni  

 No report was given. 
 

McKinley County 
 Rodeo Road –CR46 ongoing construction began, chip and seal – current LGRF project. 
 Tseyatoh Road – Road construction has been completed.  

Gallup  
 

 Planning (C.B. & Alicia) 
 East Nizhoni Phase I – IV: Phase III - Working on final close-out. Construction completed in September 2024. 

Phase IV-Awarded TPF grant has been executed. FY25 MAP agreement was executed on 09/30/2024. All utility 
certifications were approved  by NMDOT. Project has been re-bid and will close on 06/25/2025. 

 West Aztec drainage: Design is ongoing. Working with the City Attorney and City Manager on condemnation of 
the property. A PO will be issued for the completion of the design and BID. 

 2nd and 3rd Street pedestrian safety improvements: Project is ongoing with engineers working to address all 
issues between BNSF and NMDOT Rail Division. 

 Quiet Zone for 2nd and 3rd Street: Project is ongoing 
 Gallup Road Improvement: A plan has been worked out with the City staff. A NOO was approved by NMDOT and 

working on issuing a PO. 
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 East & West I-40 Interchanges: Work has begun on the project between the COG and BHI.  
 Aztec Avenue Rehabilitation: City staff is preparing to work on a scheduling this work this summer and possibly 

into the fall. Working on disbursement and getting a PO issued.  
 Public works (Robert & Kristie) 
 LGRF: COOP mill and overlay project 
 Airport projects 

Milan 
 I-40: Study is ongoing, received an extension, Sawhill and Horizon will be completed, study will determine if 

construction is feasible 
 Mill Road: Phase 2 has been activated, and the contractor has been hired. Construction will transition from a 

private crossing to a public crossing.   
 Airport Road: Project has been completed 
 Parks: Milan Soccer complex will be completed within the next month.  
 Stanley: Project box culvert, TPF to complete funding   
 Swimming Pool: Swimming pool has been deemed unsafe and did not apply for the entire funding amount. 

Demolition to the front of building will be completed in hopes of reopening to the public for community use.  
Ramah Navajo 

 Road Maintenance: Overall road maintenance activities were conducted across all BIA Routes within the Ramah 
area. This included road blading, fence repairs, cleaning out cattle guards, drainage improvements and 
addressing roadway hazards to ensure safe and reliable access for residents.  

 The Road Safety Audit (RSA): is currently in its final review stage with the contractor.  
 A Vision Zero: Resolution was adopted to support the SS4A Implementation Grant, reinforcing the Chapter’s 

commitment to eliminating traffic related fatalities and serious injuries 
 Safety Meetings: Two public safety meetings were held together to gather community input and prioritize key 

safety concerns and local roadways.  
 Planning and Coordination: The updated Long Range Transportation Plan (LRTP) has been officially adopted by 

the Ramah Navajo Chapter and will be submitted to BIA and FHWA.  
 BIA and Realty: Coordination continues with BIA and Realty regarding environmental and cultural clearance 

processes.  
 Maintenance Operations: Procurement and resolution processes are in progress to support equipment needs for 

ongoing maintenance operations.  
Cibola County 

 C-49-50: Zuni Canyon Road chip seal began on April 22nd and should be completed by the end of June.  
 DOT Co-Ops: The chip and seal projects being financed by DOT Co-Ops was tentatively scheduled to start May 

27th but will begin around the first of July. The following chip seal projects are being done by GM Emulsion.  
 Moquino – La Joya Loop 
 Golden Acres Ln.  
 Plano Colorado Frontage Rd.  
 Cemetery Rd. – Bluewater 
 Robert’s Rd.  
 Plano Colorado Rd.  
 N. Castillos Rd.  
 Encinal Rd.  
 Lobo Creek Rd.  
 Marquez Rd.  
 Cantina Rd.  

 C-1: Work is continuing, C-1 Marquez Rd. drainage mitigation 
 
Grants  

 Presentation was given: 
Pueblo of Laguna 

 No report was given 



NORTHWEST REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
JTPC Meeting Minutes – June 11, 2025  page 8 of 8 
 
Navajo Nation 

 No report given 

New Mexico Department of Transportation Reports  
(significant news only) 

RTPO Liaison (Sullivan Moore) 
Tribal Liaison (Ron Shutiva) 
District 5 (James Mexia, Amanda Nino) 
District 6 (Michael Neely, Bill Santiago, Kyle Slim) 

 
Multimodal Planning & Programs Bureau – Sullivan Moore 

 QAR went well.  
 Government to Government Newsletter has been updated. 

 
NMDOT District 5 – Amanda Nino 

 Capital Outlays, closing agreements for TPF and LGRF.  
 Work cannot be done until PO is complete 

 
NMDOT District 6 – Bill Santiago, Kyle Slim 

 Expiration on MAP Agreement, resolutions: TPF agreement requires resolution, match waiver resolution needs to 
be separated.  

 Total of 126 agreements  
 

NEW BUSINESS/OPEN FLOOR: MEMBERS & GUESTS (5-minute limit) –  
 No new business reported 

 
ANNOUCEMENTS & NEXT MEETING: Next JPTC meeting will be held August 13, 2025 @ Zuni Fair Building, 37 Harker 
Circle, Zuni, NM 87327 
 
ADJOURNMENT: 
 

ACTION: Chairman Raymond Concho Jr., RTPO Chairman called for a motion to adjourn the meeting at 12:01 PM, C.B 
Strain, City of Gallup motioned; Linda Cooke, Cibola County seconded. All in favor – motion carried. 

 

 
 



 
 
 
 
 
 

a program of 
NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS 

 

NNoorrtthhwweesstt  RReeggiioonnaall  TTrraannssppoorrttaattiioonn  PPllaannnniinngg  OOrrggaanniizzaattiioonn  
((NNWWRRTTPPOO))  

Agenda Item IV: Review and Approve NWRTPO Meeting 
Schedule FFY2025-2026 
Subject: Informational  

Prepared for: NWRTPO 

Date: 08/13/2025 

 
BACKGROUND 

 Why? RTPO member and public awareness for NWRTPO meetings. Update meeting locations 
and dates for the new FFY2026 schedule 

 Purpose Review and approve JPTC of the meeting schedule for the remainder of the Federal 
Fiscal Year, locations need to be identified, and meetings will be scheduled to be held in 
person.  

 Discussion/Finalization Discussion, Questions and Answers 

 
CURRENT WORK 

 None  

 
ANTICIPATED WORK 

 JPTC Meetings for FFY2026  

 
ATTACHMENTS 

 FFY2026 NWRTPO Annual Meeting Schedule Public Notice (Draft)  

 
BUDGET IMPACT 

 None  

 
ACTION ITEM 

 Review and approved RTPO Meeting schedule 

 



Public Notice 
October 2025 – August 2026 

 
The NORTHWEST NEW MEXICO REGIONAL TRANSPORTATION PLANNING ORGANIZATION (NWRTPO) Joint Policy & 
Technical Committee is scheduled to meet as follows.  All meetings are open and accessible to the public, as well as virtually 
offered using Microsoft Teams application. All information is available and updated at: https://www.nwnmcog.org/rtpo-
meetings.html  

 
October 8, 2025 @ 
 
December 10, 2025 @  
 
February 11, 2026 @  
 
April 8, 2026 @  
 
June 10, 2026 @  
 
August 12, 2026 @  
 

All meetings are scheduled to be held in-person with virtual participation available 
 
NWRTPO meetings are scheduled to begin at 10:00am and end when all business is concluded.  
 
The purpose of these meetings is to review, discuss, and act on transportation issues of importance to the region, which 
includes Cibola, McKinley, and San Juan Counties. Attendance is welcome from all municipal, county and tribal governments 
and stakeholders within the northwest region. Interested citizens are welcome to attend.   
 
For additional information or requests for virtual participation, please contact: RTPO Program Manager at (505) 722-4327 
or visit the Northwest New Mexico Council of Governments located at 106 W. Aztec, Gallup, NM 87301.  
 
Pursuant to the Americans with Disabilities Act of 1990 and Title VI of the Civil Rights Act of 1964, unless compelling reasons 
dictate otherwise, public meetings and hearings conducted by the NWRTPO in conjunction with the NMDOT will be held in 
accessible buildings and are open to the public.  Given reasonable notice, interpreters and readers will be available to the 
hearing and visually impaired, and to those with limited English proficiency. Contact NMDOT ADA/Title VI Program 
Coordinator, Jeff Archuleta at (505) 469-6131 or Jason Lujan, ADA/Title VI Program Support at (505)670-0116. 
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NNoorrtthhwweesstt  RReeggiioonnaall  TTrraannssppoorrttaattiioonn  PPllaannnniinngg  OOrrggaanniizzaattiioonn  
((NNWWRRTTPPOO))  

Agenda Item VI: RWP Administrative Amendment 
Subject: Regional Work Program Hours 

Prepared for: NWRTPO 

Date: 08/13/2025 

 
BACKGROUND 

 Why? The Northwest Regional Transportation Planning Organization (RTPO) is amending the 
Federal Fiscal year 2025-2026 Regional Work Program to ensure continued operation of the 
RTPO.  

 Purpose The Regional Work Program sets forth activities for which the RTPO Program 
Manager will carry out on behalf of the NWRTPO in alignment with NMDOT’s Planning 
Procedures Manual 

 Discussion/Finalization The RTPO seeks approval of the FFY2025-2026 Regional Work 
Program Amendment to move hours from Function 1 to Function 4 to accommodate 
necessary time for training and on-boarding activities. 

 
CURRENT WORK 

 Implementation of the FFY2025-2026 Regional Work Program 

 
ANTICIPATED WORK 

 Implementation of the FFY2025-2026 Regional Work Program guided by the approved 
administrative amendment. 

 
ATTACHMENTS 

 Approved RTPO Work Program Amendment Request Form 

 
BUDGET IMPACT 

 None 

 
ACTION ITEM 

 None 

 



NMDOT RTPO/MPO RWP/UPWP Amendment Form

MPO/RTPO Work Program Amendment Request Form

This form is for MPO/RTPO Planners to submit a request for an amendment to either an approved Unified Planning 
Work Program (UPWP) or Regional Work Program (RWP). Please refer to the appropriate section in the Planning 
Procedures Manual (PPM) for information regarding Work Program amendments and the Month-by-Month Work 
Program and PPM Timeline (calendar) for due dates.

Please complete the following information and submit the completed form to your NMDOT Government to Government 
Planning Liaison via email. Include a copy of a complete, revised work program narrative and budget.

Date: July 25, 2025
Entity: Northwest RTPO

Contact Name: Maria Reyes
UPWP/RWP 

Amendment #:
1 FHWA funded, Control #: P625000

FTA funded, Federal Award ID #:

Staff Hours or Budget 
Line Items being 

changed (indicate Task 
# or Budget Category. 
Add rows as needed)

Current 
Budgeted
Amount

Revised 
Amount

Percent 
Change

Brief Description of Change

Function 1 300 260 -13.33% The Statewide plan is not in need of an update until another 
few years. Therefore hours from Function 1 can be 
reallocated to Function 4 for the remaining quarter. 

Function 2 300
Function 3 600
Function 4 200 240 +20% Transition of new RTPO Program Manager increased the 

number of hours used immensely in Function 4. New staff 
will need additional hours to complete ongoing activities 
under Function 4. 

Function 5 300
Function 6 300

Please indicate if amendment is administrative or formal (if formal, proposed or board-approved) and provide detailed 
justification based upon requirements in the PPM.

Amendment Type (1. Administrative, 2. Formal – proposed,
or 3. Formal – board approved)

Justification

Administrative Hours from Function 1 are intended for RTP long term planning
and update were not utilized based on Statewide Plan timeline
timeframe. Hours will be reallocated to Function 4, which has an 
overage of -5%. Function 4 was heavily used last quarter to 
complete onboarding training for the new RTPO Program 
Manager. To reduce overage, the RTPO will allocate from Function
1 to Function 4 and will be efficient with any remaining Function 4 
activities including but not limited to Quarter 3 and 4 report and 
APER. 

Approval by MPO/RTPO Boards (only required for formal amendments):
Review Committee/Board Date of Anticipated Approval (for proposed) or Date 

Approved (for board approved)
Technical Committee/Board:



NMDOT RTPO/MPO RWP/UPWP Amendment Form 

Policy Committee/Board:  

************************************************************************************* 
For NMDOT use only. 

Received by Planning Liaison (name):
Date: 8/1/2025

Recommendation of Planning Liaison: Approval 
Transit Bureau Recommendation, if applicable: N/A

For Formal Amendments Only:

Received by MPPB Chief on date: 
Action (Amend #):



a program of
Northwest New Mexico Council of Governments

Northwest Regional Transportation Planning Organizationransportation Pl
(NWRTPO)

Agenda Item VII: Infrastructure Planning and 
Development Division Presentation
Subject: New Mexico Department of Finance and Administration

Prepared for: NWNMRTPO

Date: 08/13/2025

BACKGROUND
Why? To support New Mexico state agencies and local governments 
Purpose Providing comprehensive funding assistance for capital projects, federal 
grants, and infrastructure development. 
Discussion/Finalization Discussion, Questions and Answers

CURRENT WORK
Leading resource for navigating capital and federal funding opportunities, driving 
innovation and progress in New Mexico’s infrastructure. 

ANTICIPATED WORK
State and local entities have the resources, support and collaboration necessary to build 
resilient communities and a thriving state. 

ATTACHMENTS
Presentation Slide Show

BUDGET IMPACT
None

ACTION ITEM
None
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a program of 
NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS 

 

NNoorrtthhwweesstt  RReeggiioonnaall  TTrraannssppoorrttaattiioonn  PPllaannnniinngg  OOrrggaanniizzaattiioonn  
((NNWWRRTTPPOO))  

Agenda Item VII: Zuni Project Highlights 
Subject: Zuni Pueblo 

Prepared for: NWNMRTPO 

Date: 08/13/2025 

 
BACKGROUND 

 Why? To highlight project development and infrastructure in the Zuni Pueblo In alignment 
with planning initiatives within the Pueblo 

 Purpose Providing project development information  
 Discussion/Finalization Discussion, Questions and Answers 

 
CURRENT WORK 

 None  

 
ANTICIPATED WORK 

 None 

 
ATTACHMENTS 

 Presentation will be provided.  

 
BUDGET IMPACT 

 None 

 
ACTION ITEM 

 None 

 



TRIBAL ROADS PROGRAM



 Entered into FHWA Program Agreement in May 
2009

 Entered into Tribal Transportation Self-Goverance
Program (TTSGP) in January 2025

 Entered into Pub. L. 93-638 Indian Self-
Determination Contract for Road Maintenance in 
December 2014



 Ashiwi Transit receives appropriations from 
Federal Transit Administration (FTA) Tribal 
Transit Formula Funds and NMDOT’s 5311 
transit funds

 Reimbursements from Federal Aviation 
Administration (FAA) & State funds for 
Andrew Othole Memorial (AOM) Airport 
improvement project.



 Road Maintenance activities include; snow & 
ice removal, roadside mowing, pothole 
repairs, cleaning culverts, cattle guards, fence 
repairs, sign repairs, traffic striping, roadside 
blading, dirt & gravel, tree trimming and 
other road maintenance activities.

 Assist other tribal programs and local 
government agencies.

 Medical assistance needs.



 Sandy Springs Reconstruction Project, 1.3 miles 
of grade & drain improvements, asphalt & base 
course removal, install concrete drainpipes and 
install new base course & asphalt paving
◦ No activities – Unable to procure asphalt company to 

pave
 NV5 conducting planning & designs on BIA Route 

5, Nutria Road. To have 100% construction ready 
documents, Zuni will seek discretionary funds for 
the Nationally Significant Federal Lands & Tribe 
Projects

 Combine Pia Mesa Road & Ojo Caliente 
intersection projects for 2026. 100% designs 
complete



 Zuni Tribe provided or awarded the Tribal Roads 
Program $2.0 million to demolish former DY 
Elementary School facility. 
◦ Used our force account crew 
◦ Started November 2024 to July 2025
◦ Zuni ARPA Funds

 Abatement services contracted to KEERS 
Environmental to conduct asbestos & other 
hazardous material surveys
◦ Old Zuni Apex, Old Public Library & Vacant house

 Pending further actions is Twin Buttes building, ZPSD 
Central Office & Zuni Teacherage

 Purchased METSO Mobile Crusher – Zuni ARPA funds
 Coordination & communication with NMDOT on 

future NM53 improvements.
◦ Roadway Safety Audit (RSA) completed







METSO Mobile Crusher





  
Memo 

To: Maria Reyes  

From: Nadine Jiron, Special Projects 

Date: Aug. 10, 2025 

Re: City of Grants project update report 
  
 
 
City of Grants has several projects but at this time the in-construction or near construction projects are as 
follows: 
 
2nd St. Shared Loop overall trail construction is complete. Project is on a temporary suspension pending 
C/O approval from DOT. C/O consists of approval of rip rap, fencing and fence pipe replacement. 
 
Washington Ave: Project infrastructure for phase 1 from Jefferson Ave to Smith St. is complete. Base 
layer of asphalt has been laid. Phase 2 from Smith St to Anderman has begun with sidewalk removal and 
milling. Trail work has also begun. Traffic control is in place and the city is working closely with GCCS to 
maintain safety for students.     
 
Sakelares Blvd. In design phase. 60% design complete. Working on ROW acquisition. A public meeting 
was held June 24th. Property owner interviews scheduled Aug 25 & 26.  
 
Roosevelt West Iron-4th St. Project nearing 90%. Property owner interviews were conducted and we were 
able to get feedback from all but one property owner. Working out some questions with ROW. 
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