




AGENDA

What is a Guaranteed Energy Savings Performance

Contract (GESPC)

NM law and history in the State

What is the process – From procurement to 

construction completion

What are the benefits?

How are they structured?

How can Trane help in this process?



WHAT IS A GUARANTEED  ENERGY  SAVINGS 
PERFORMANCE CONTRACT (GESPC)?

A construction project on a facility that uses future energy/utility savings to 
pay for up-front costs of the project… Eliminating the need to dip into capital 
budgets. These qualified construction measures include, but are not limited to:

Indoor Air Quality Solar installation

Lighting upgrades Heating, air conditioning, boilers

Chiller replacement Building controls



NM CLEAN ENERGY FINANCING LAW
Public Facility Energy Efficiency and Water Conservation

Act 6-23-1. Short title.
http://www.emnrd.state.nm.us/ECMD/CleanEnergyPerformanceFinancing/documents/6-23NMSA1978_001.pdf

Over $150 Million of

infrastructure improvement

in NM since 1995

http://www.emnrd.state.nm.us/ECMD/CleanEnergyPerformanceFinancing/documents/6-23NMSA1978_001.pdf


GESPC HISTORY IN NEW MEXICO

House Bill 

603 July 2009 

CERB

Legislation

NM State 

Legislation Passed 

Enabling ESPC

Several GESPC 

Projects 

Completed 

Thru 2004

Governor releases 

State Energy Plan and 

calls for Energy 

Efficiency in Public 

Buildings utilizing 

GESPC

$15 Million 

G    ESPC

Project at 

NMSU

Partnered 

with DOE in 

the Better 

Buildings 

Challenge

Governor Approves 
$32 Million Green 
Energy GESPC
Project in Santa Fe

https://www.generalservices.state.nm.us/green-energy-project.aspx

https://www.generalservices.state.nm.us/green-energy-project.aspx


Procurement Process

• Statewide Price agreement for GESPC

# 90-000-18-00017AG (NM)

•GSA – #00-00000-20-00099 (AZ and NM)

**No need for a Request For Proposal (RFP)**



HOW THE PROCESS WORKS



Scope of Work

Term

Savings

THE CUSTOMER DRIVES THIS 



Annual Utility 
Costs

Prior to

GESPC

During Term

of GESPC

Project $$ Savings

Ongoing M&V + Services

Annual GESPC Payments

Annual Utility 
Costs

$

GUARANTEED ENERGY SAVINGS PERFORMANCE
CONTRACTING CASH FLOW EXAMPLE



DO NOTHING –

INFRASTRUCTURE 

GETS WORSE AND 

ENERGY COSTS GO 

UP

IMPROVE FACILITIES 

WITH 3RD PARTY 

RESOURCES AND 

REDUCE ENERGY 

COSTS

CONTINUE TO PAY HIGH UTILITY BILLS OVER TIME
OR IMPROVE FACILITIES???



More than

ECMD AND THE THIRD PARTY REVIEWER ROLES



NM State Buildings GREEN Energy Project
https://www.generalservices.state.nm.us/green-energy-project.aspx

https://www.generalservices.state.nm.us/green-energy-project.aspx


PERFORMANCE CONTRACTING SOLUTIONS

Provides a Self Funded solution for an Energy Project.

➢Future Energy Savings will PAY for the ENTIRE Project.

Provides added funding to Supplement the Energy 

Project. Future Energy Savings will:
➢ Supplement the Project budget, allowing for a better ROI.

➢ Allow the Project scope to be expanded to create a holistic 

project based off needs.

➢ Leverage Energy Savings to catch up on deferred maintenance.



??QUESTIONS??

Jackie Putney Account Manager Erica Velarde, PE CSAE

505-554-7969 505-551-2419

Jputney@Trane.com Erica.Velarde@Trane.com

mailto:Jputney@Trane.com
mailto:Erica.Velarde@Trane.com

