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Abstract

Building on the successes of the San Juan County DWI Center, the Mission of the San Juan County Axis Program
is to increase recovery potential for female substance abusing offenders within the San Juan County criminal justice
system and to impact the community at large in a positive manner by providing best practices treatment in the field of
substance abuse to clients; to provide for the safety and security of incarcerated inmates by maintaining care, custody
and control; and to provide follow-up support, accountability, and advocacy for families and clients who have completed

the incarceration and treatment program components.

The Axis Program accepts female substance-abusing offenders convicted within the San Juan County court
system. The jail-based substance addiction treatment program combines clear punitive consequences with evidenced-
based treatment strategies and case-managed aftercare to support clients' sobriety and recovery. The program
objectives are clear: maintain a safe and secure environment, provide the "tools" necessary for addiction recovery,
motivate the client toward behavior change, and appropriately support clients' navigation through the aftercare

process.

Multiple Program Components

Axis provides 60 days of gender-specific inpatient substance abuse treatment preceded and followed by
intensive case management. The treatment strategy, sensitive to the engagement level and ability of the clients,
includes individual and group therapy, life skills, substance abuse and health education, and 12-Step programs.
Additionally, community agencies such as SANE, FCC, and Domestic Violence Court voluntarily present information
during treatment intended to assist and support clients upon their return to the community. Four Corners Human
Resources provide extensive assistance with resume construction and interviewing skills. The Program utilizes the
Community Reinforcement Approach in helping clients identify individualized strategies to avoid alcohol and drug abuse

within the context of Motivational Interviewing.

The Alternative Sentencing Division shares the BHSD vision of continuous quality programming, supporting on-
going, customer focused, data-driven, and outcome-based approaches to service delivery — and the continuous
quality improvement core values that positively impact the individual in service, the community, and other stakeholders.
These core values which guide our program in structure, culture, and standard for performance evaluation are:
% Customer-focused, recovery-oriented, data-driven, with an emphasis to clinical excellence
# Communication with compassion and respect
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% Improvement, innovations, and integrity
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% Staff development, inclusive and diverse partnerships



Number of Unduplicated Clients served in FY2023 - 50 Admitted / 48 Graduated

Program Outcomes Based on Goals

Goal: Improve Behavioral Health through a jail-based service delivery model that provides
intensive inpatient/outpatient services.

Task 1: Reduce adverse impacts of substance abuse and/or mental iliness in individuals, families, and communities by
increasing:

(A) Nurgber of women with addictive and/or co-occurring mental disorder(s) who remain stable, in recovery, and don't
reoffend.

(B) Number of women with addictive and/or co-occurring mental disorder(s) provided with access to care coordination
from community agencies and/or the appropriate managed care organization

Evaluation Type: Performance Measure Calculation Nethod Target E\Ytzzl
ctua
Data Collection Clients Served # of clients served annually Minimum
Groups # 83-87, Intake dates firom and/or quarterly within a fiscal 50 annual/| 50
7/26/22 to last intake group of fiscal year (FY). 10 per
year on 5/2/23 quarter
Program Retention Successful Treatment Completion # clients graduated AXIS/# clients in
Rates Rate Groups i 83-87 entry cohort total (48 out of 50) 90% 96%
Successful* Aftercare Completion Rate| # of clients successfully completing
*Successful is defined as “actively aftercare In the quarter/# of clients 60% 58%
working a recovery program, or in total in that entry cohort

recovery for a minimum of 3 months or( (33 successful out of 57)
more". Groups ##82 -86 (year of
aftercare completed within this FY)

MAT Participation Data: # program participants # clients diagnosed with SMI
diagnosed with SMI / /total# clients in entry cohort N/A 50
percentage (50 out of 50)
Groups 83-87) # clients diagnosed with SUD/
Data:# program participants total# clients in cohort (50/50) N/A 100%

diagnosed SUD/ percentage

Percentage of Program participants # clients screened for SMI & MAT/

screened for SM1 / MAT total# in entry cohort (50/50) 100% 100%
Percentage of Program participants # clients with MAT/ total # in entry
participated in MAT in jail setting cohort (20 /50) N/A 40%
Engagement in Percentage of clients who
Aftercare participated in at least iwo NEXUS # clients attended 2 or more NEXUS 90% 96%
EIOP sessions/activilies* within the sessions within 10 days of release/
10-day period following initiation total# clients entering aftercare.
into aftercare. (Groups # 82 — 87) Graduates 7/14/22
*Sessions/activilies is equal to 1 thru Graduates 6/29/23
day program participation. (54 out of 56)
Percentage of clients who participated | # clients altended 8 or more NEXUS
in at least 8 NEXUS Aftercare aftercare sessions within 60 days of 80% 75%
sessions/aclivities within a 60-day release/totalit clients entering
period following NEXUS EIOP. aftercare. (42 out of 56)
Recidivism Percentage of clients who have #clients re-arrested within time Within 3
defined as “a new reoffended within (3 months, 6 frame/ total#t clients in the ggger ?“3%?‘“3:
offense that resulls in | months, one year) of graduated cohorts ’ Within 6
new charges” Release (6 out of 46 graduates recidivated months:
Groups # 82 — 86 (46 graduates) within 3 months, 1 oul of 46 2% .
Those within 3 mos of graduation in | within 6 mos., and 2 out of 46 ;{g‘g:,'" 1
Begng oY oS TS | witn ono yoar ofreloaso) i




Continued Care Data Collection it Of clients referred for: N/A 56
Coordination/Referral Another treatment program or linked (100%)
Groups # 82-87 (56 graduates) to services (residential, outpatient,
From first graduation of FY on 7/14/22 | _Self-help, peer-led, etc.)
to last graduation of FY on 6/29/23 # clients referred for housing N/A 19
assistance (34%)
i# clients referred for N/A 22
employment/education assistance (39%)
i clients reinstated into N/A 56
Medicare/insurance (100%)
# clients who report increased positive | N/A Data Not
social interaction with informal systems Available
(i.e. parents, significant other, children, at this
siblings) time

Challenges and Difficulties Encountered

Methods for Addressing Them

Coronavirus/COVID-19 Pandemic Recovery

Gradually re-instated most pre-COVID intake and
programming procedures to include in-person visitation, in-
person CRAFT Family education, in-person community
presenters/guest speakers/volunteers, Pro-Social activities on
Saturdays, and Family Day therapeutic programming (with
Clients' Concerned Significant Others).

Shortage of Clinicians/ Employee Turnover

Continued to extend and expand advertising for job openings,
Human Resources Department again sponsored 3" party
agency research into salary matrix adjustments to meet the
competitive market for the 2" year in a row, staff attended
job hiring fairs in the county to increase presence.

Budgetary Concerns

With County leadership commitment and support to the
Program, utilized effective oversight and budget management
to continue providing valuable services with ever-decreasing
resources.

Culturally Sensitive and Trauma-Informed Services

Organizationally, a priority has been placed on effective advocacy for the development of policies and practices

that are more responsive to all groups of people within the structure of the jail-based treatment setting. This involves

promotion and professional development training of a multidimensional model of cultural competence for social service

delivery: awareness and integration of 1) group-specific worldviews, pointing to the need to consider specific cultural

views associated with age, race, gender, sexual orientation, religious or spiritual preference, disability, etc.; 2)




components of cultural competence (awareness, knowledge, and skills); and 3) individual, professional, organizational,
and societal areas of focus. Psychoeducational groups include evidence-based topics such as spirituality in recovery and
specifically Native American beliefs and attitudes in substance abuse recovery (including materials such as The Red Road
to Wellbriety). COVID-19 public health restrictions had suspended certain activities offered within a cultural framework
such as sweat lodge ceremonies; however, implementing reinstatement of these activities are in administrative
initiation stages. Staff trainings in trauma-informed care and several online trainings were offered to detention and
clinical staff throughout the year when more web-based training platforms were being utilized. Further in-person staff

trainings involving trauma-informed care and cultural competence are scheduled for FY24.

Notable Accomplishments

Program administrators are focused on performance management to ensure that activities are aligned with the
expectations of the judiciary as well as being strategically planned and conducted in an effective, efficient, and evidence-
based manner, in accordance with the state Behavioral Health Department standards of care. This is the fourth year for

reporting these formalized performance measures for services provided to AXIS/NEXUS Program clients.

In this fiscal year, Moral Reconation Therapy (MRT) as a therapeutic modality for intervention and accountability
for criminal-justice involved population has been included as a staple in the AXIS Jail-Based Treatment Program. In-
person Division meeting trainings have continued this fiscal year, and monthly In-Service trainings are being developed

and scheduled for the clinical team’s professional growth and continued education efforts.

Recently, extension of fund allocation has been requested for a year-long research project conducted by an
outside consulting firm to study and report the efficacy results of the AXIS Program with regard to client recidivism and
aftercare, community effects, and collaborative partners/stakeholder assessment, with an emphasis on program

enhancement and improvement.

Summary
Annual target for number of clients served was met for this reporting period which indicates recovery in

admittance numbers since the drastic reduction due to the previous years’ COVID-19 pandemic precautions. Successful



Treatment Graduation rate remained above target, at ninety-six percent (96%). The target for Successful Aftercare
Completion (60%) was very nearly met during this reporting period, as actual cases closed out of aftercare as
“successful” measured at 58% of the total clients twelve months post-release from jail-based treatment/entrance into
NEXUS program and case-managed aftercare. This represents a significant decrease from last year’s report, which may
indicate more progress is still needed in clearly defining terms for closing cases as “successful” and identifying variables
to consideration of success in recovery. All admitted clients were screened for severe mental illness (SMI), and all met
criteria for both SMI and diagnosed substance use disorder. 100% of program participants received screening for

Medication Assisted Treatment. MAT Participation in the jail-based setting was at 40%. This number may increase as

more options for MAT in the jail-based setting become available. Discussion involving availability of a buprenorphine
program with a local provider as well as integration of MAT into the contracted medical services provision is ongoing at

this time.

Participation in EIOP services also exceeded one target number this fiscal year. Ninety-sixpercent (96%) of
clients participated in at least two days of EIOP aftercare, while the majority (75%) of clients participated in at least eight
of the ten days of EIOP services. This improvement in participation may also be attributed to reduction in factors such
as public health restrictions and other difficulties posed by the COVID-19 pandemic that may have inhibited participation
for “in-person” groups in aftercare, as well as advances in staff skills at maintaining client engagement. One hundred
percent of clients participated in Community Reinforcement Approach Family Training (CRAFT) and 56 concerned

significant others/supports/families of clients were involved and attending.

Recidivism rates were far below the target threshold of under fifty percent (50%); Thirtegn percent (13%) of
total graduating cohorts had acquired a new charge in the first three months after release from jail-based treatment;
Two percent (2%) by the sixth month post-release; and four percent (4%) at one-year post-release. One hundred
percent of clients were referred to further treatment resources post-release and 100% were also reinstated into
Medicare/insurance. The number referred for employment/education assistance was increased (39% this reporting
period, compared to 20% in FY22 and 25% in FY 21), as programs slowly recover from public health order/pandemic
restrictions and the residual impact on local businesses and educational facilities throughout FY2023. More than one-
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third (34%) of aftercare clients were referred by case managers for assistance with housing needs. At the time of report,
data regarding client-reported improvement in social interaction skills and bettered relationships in aftercare was not
readily available due to an error in the tracking spreadsheets. This omission in tracking has been resolved for FY24

reporting and this outcome measure will be included in the next reporting period.

Overall, the fourth annual reporting period exhibited several areas of marked improvement, while also
highlighting the client needs in areas that continue to be impacted by economic concerns and the effects of widespread
public health restrictions and sustained pandemic struggles that have been slow to recover 5 in program function and
capacity, impact on organizational and community resources, and the compounding strain on public servants and
essential workers. Building upon the momentum of exceeding targeted expectations and a sustained notable reduction
in recidivism (indicating increased positive outcomes for program graduates), goals for continued improvement and
growth in service delivery for AXIS jail-based treatment and NEXUS case-managed aftercare programs remain a focused

priority for program administrators and staff,

Data and Report Compilation by: Timi Howell, Deputy Administrator, Alternative Sentencing Division
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Abstract

Building on the successes of the San Juan County DWI Center, the Mission of the San Juan County Axis Program
is to increase recovery potential for female substance abusing offenders within the San Juan County criminal justice
system and to impact the community at large in a positive manner by providing best practices treatment in the field of
substance abuse to clients; to provide for the safety and security of incarcerated inmates by maintaining care, custodly
and control; and to provide follow-up support, accountability, and advocacy for families and clients who have completed

the incarceration and treatment program components,

The Axis Program accepts female substance-abusing offenders convicted within the San Juan County court
system. The jail-based substance addiction treatment program combines clear punitive consequences with evidenced-
based treatment strategies and case-managed aftercare to support clients' sobriety and recovery. The program
objectives are clear: maintain a safe and secure environment, provide the "tools" necessary for addiction recovery,
motivate the client toward behavior change, and appropriately support clients' navigation through the aftercare

process.

Multiple Program Components

Axis provides 60 days of gender-specific inpatient substance abuse treatment preceded and followed by
intensive case management. The treatment strategy, sensitive to the engagement level and ability of the clients,
includes individual and group therapy, life skills, substance abuse and health education, and 12-Step programs.
Additionally, community agencies such as SANE, FCC, and Domestic Violence Court voluntarily present information
during treatment intended to assist and support clients upon their return to the community. Four Corners Human
Resources provide extensive assistance with resume construction and interviewing skills. The Program utilizes the
Community Reinforcement Approach in helping clients identify individualized strategies to avoid alcohol and drug abuse

within the context of Motivational Interviewing.

The Alternative Sentencing Division shares the BHSD vision of continuous quality programming, supporting on-
going, customer focused, data-driven, and outcome-based approaches to service delivery — and the continuous
quality improvement core values that positively impact the individual in service, the community, and other stakeholders.
These core values which guide our program in structure, culture, and standard for performance evaluation are:
% Customer-focused, recovery-oriented, data-driven, with an emphasis to clinical excellence

¢ Communication with compassion and respect

% Improvement, innovations, and integrity
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Staff development, inclusive and diverse partnerships



Number of Unduplicated Clients served in FY2024 - 54 Admitted / 52 Graduated

Program Outcomes Based on Goals

Goal: Improve Behavioral Health through a jail-based service delivery model that provides
intensive inpatient/outpatient services.

increasing:

reoffend.

Task 1. Reduce adverse impacts of substance abuse and/or mental illness in individuals, families, and communities by

(A) Number of women with addictive and/or co-occurring mental disorder(s) who remain stable, in recovery, and don't

(B) Number of women with addictive and/or co-occurring mental disorder(s) provided with access to care coordination
from community agencies and/or the appropriate managed care organization

Evaluation Type: Performance Measure Calculation Method Target EY(MI
ctua
Data Collection Clients Served # of clients served annually Minimum
Groups I 88-93, Intake dates fiom and/or quarterly within a fiscal 50 annuall| 54
7/11/23 to last intake group of fiscal year (FY). 10 per
vear on 6/25/24 quarter
Program Retention Successful Treatment Completion # clients graduated AXIS/i# clients in
Rates Rate Groups # 88-92 entry cohort total (42 out of 43) 90% 97%
Successful* Aftercare Completion Rate| # of clients successfully completing
*Successful is defined as “actively aftercare in the quarter/# of clients 60% 59%
working a recovery program, or in total in that entry cohort
recovery for a minimum of 3 months or| (20 successful out of 34)
more". Groups #87 -90 (year of
aftercare completed within this FY)
MAT Participation Data: # program participants # clients diagnosed with SMI
diagnosed with SMI / [total# clients in entry cohort N/A 54
percentage (54 out of 54)
(Groups 88-93) # clients diagnosed with SUD/
Data:# program participants total# clients in cohort (54/54) N/A 100%
diagnosed SUD/ percentage
Percentage of Program participants # clients screened for SMI & MAT/
screened for SMI / MAT total# in entry cohort (54/54) 100% 100%
Percentage of Program participants it clients with MAT/ total # in entry
participated in MAT in jail setling cohort (16 /54) N/A 30%
Engagement in Percentage of clients who
Aftercare participated in at least two NEXUS # clients aftended 2 or more NEXUS 90% 83%
EIOP sessions/activities* within the sessions within 10 days of release/
10-day period following initiation total# clients entering aftercare.
into aftercare. (Groups # 88 — 92) Graduates 9/7/23
*Sessions/activities is equal to 1 thru Graduates 6/13/24
day program participation. (35 out of 42)
Percentage of clients who parlicipated | # clients attended 8 or more NEXUS
in at least 8 NEXUS Aftercare aftercare sessions within 60 days of 80% 74%
sessions/aclivities within a 60-day release/total# clients entering
period following NEXUS EIOP. aftercare. (31 out of 42)
Recidivism Percentage of clients who have {#clients re-arrested within time Within 3
defined as “a new reoffended within (3 months, 6 frame/ total# clients in the Unnder m%nths:
offense that resulls in | months, one year) of graduated cohorls 50% \1!\?3tﬁin 6
new charges” Release (4 out of 34 graduates recidivated months
Groups # 87 - 90 (34 graduates) within 3 months, 3 out of 34 ‘%h‘ ;
Ego}m ;.gith(r;? !\:_3 \}r}gs”?o .g%cﬂt#g;ﬁﬁ Sin within 6 mos., and 0 out of 34 e'ar,'"
pagt graduation date by end of FY within one year of release) %




Continued Care Data Colleclion # Of clients referred for: N/A 42
Coordination/Referral Another treatment program or linked (100%)
Groups 1t 88-92 (42 graduales) to services (residential, outpatient,
From first graduation of FY on 9/7/23 self-help, peer-led, etc.)
(o last graduation of FY on 6/13/24 | * clients referred for housing N/A 12
assistance (29%)
# clients referred for N/A 20
employment/educaltion assistance (48%)
# clients reinstated into N/A 42
Medicare/insurance (100%)
# clients who report increased positive | N/A 26
social interaction with informal systems (62%)
(i.e. parents, significant other, children,
siblings)

Challenges and Difficulties Encountered Methods for Addressing Them

Shortage of Clinicians/ Employee Turnover New Clinical Director hired in FY24. Continued to extend and
expand advertising for job openings, Human Resources
Department again sponsored 3" party agency research into
salary matrix adjustments to meet the competitive market for
the 2" year in a row, staff attended job hiring fairs in the
county to increase presence.

Budgetary Concerns With County leadership commitment and support to the
Program, utilized effective oversight and budget management
to continue providing valuable services with ever-decreasing
resources.

Culturally Sensitive and Trauma-informed Services

Organizationally, a priority has been placed on effective advocacy for the development of policies and practices
that are more responsive to all groups of people within the structure of the jail-based treatment setting. This involves
promotion and professional development training of a multidimensional model of cultural competence for social service
delivery: awareness and integration of 1) group-specific worldviews, pointing to the need to consider specific cultural
views associated with age, race, gender, sexual orientation, religious or spiritual preference, disability, etc.; 2)
components of cultural competence (awareness, knowledge, and skills); and 3) individual, professional, organizational,
and societal areas of focus. Psychoeducational groups include evidence-bhased topics such as spirituality in recovery and

specifically Native American beliefs and attitudes in substance abuse recovery, COVID-19 public health restrictions and
4



residual pandemic concerns had suspended certain activities offered within a cultural framework such as sweat lodge
ceremonies; however, implementing reinstatement of these activities are in administrative initiation/budget planning
stages. Staff trainings in trauma-informed care and several online trainings were offered to detention and clinical staff
throughout the year when more web-based training platforms were being utilized. Recent in-person trainings included
How Being Trauma-Informed Improves Criminal Justice Responses, Critical Incident Desensitization Intervention (CID)
gnd Acute Traumatic Incident Processing (A-TIP) techniques. Further in-person staff trainings involving trauma-informed

care and cultural competence are scheduled for FY25.

Notable Accomplishments

Program administrators are focused on performance management to ensure that activities are aligned with the
expectations of the judiciary as well as being strategically planned and conducted in an effective, efficient, and evidence-
based manner, in accordance with the state Behavioral Health Department standards of care. This is the fifth year for

reporting these formalized performance measures for services provided to AXIS/NEXUS Program clients.

The Clinical Director position remained unfilled for a few months of FY24, but a new Clinical Director was hired
and onboarded by May 2024. The new Clinical Director is certified by the New Mexico Counseling and Therapy Practice
Board to provide clinical supervision for all licensed program staff and is also providing supervision and expansion of
college-level internship in the jail-based treatment facility. This may bring in more counseling practitioners into the field

and help fill clinical position vacancies,

In this fiscal year, Moral Reconation Therapy (MRT) as a therapeutic modality for intervention and accountability
for criminal-justice involved population has continued to be a staple in the AXIS Jail-Based Treatment Program. In-
person Division meeting trainings have continued this fiscal year, and monthly In-Service trainings are being developed

and scheduled for the clinical team’s professional growth and continued education efforts.

Summary
Annual target for number of clients served was met for this reporting period which indicates recovery in

admittance numbers post-COVID precautions as well as continued/resuming judicial support and confidence in the AXIS



Jail-Based Treatment Program. Successful Treatment Graduation rate remained above target, at ninety-seven percent
(97%). The target for Successful Aftercare Completion (60%) was very nearly met during this reporting period, as actual
cases closed out of aftercare as “successful” measured at 59% of the total clients twelve months post-release from jail-
hased treatment/entrance into NEXUS program and case-managed aftercare. This is very close to the number from last
year’s report, which may indicate more progress is still needed in clearly defining terms for closing cases as “successful”
and identifying variables to consideration of success in recovery. All admitted clients were screened for severe mental
iliness (SM1), and all met criteria for both SMI and diagnosed substance use disorder. 100% of program participants
received screening for Medication Assisted Treatment. MAT Participation in the jail-based setting was at 30%. This
number may increase as more options for MAT in the Jail-based setting become available. Discussion involving
availability of a buprenorphine program with a local provider as well as integration of MAT into the contracted medical

services provision is ongoing at this time.

Participation in EIOP services also exceeded one target number this fiscal year. Eighty-three percent (83%) of
clients participated in at least two days of EIOP aftercare, while the majority (74%) of clients participated in at least eight
of the ten days of EIOP services. These measures suggest that more improvement is needed in 'assisting clients with
mitigating factors that may have inhibited participation for “in-person” groups in aftercare, as well as continued need for

mentoring and training of staff skills at fostering/maintaining client engagement.

Recidivism ratés remained well below the target threshold of under fifty percent (50%); Twelve percent (12%) of
total graduating cohorts had acquired a new charge in the first three months after release from jail-based treatment;
Eight percent (8%) by the sixth month post-release; and zero percent (0%) at one-year post-release. One hundred
percent of clients were referred to further treatment resources post-release and 100% were also reinstated into
Medicare/insurance. The number referred for employment/education assistance was increased for the second
reporting year (48% this reporting period, compared to 39% in FY23 and 20% in FY22), as programs are still recovering
from public health order/pandemic restrictions and recent economic downturn impacting local businesses and
educational facilities throughout FY2025. Approximately one-third (29%) of aftercare clients were referred by case

managers for assistance with housing needs. Data regarding client-reported improvement in social interaction skills and



bettered relationships indicates that 62% of clients reported more positive interactions with significant others, children,

and family while involved in the NEXUS aftercare program.

Overall, the fifth annual reporting period exhibited several areas of continued improvement, while also
highlighting the client needs in areas that continue to be impacted by economic concerns and the effects of widespread
public health restrictions and sustained pandemic struggles that have heen slow to recover - in program function and
capacity, impact on organizational and community resources, and the compounding strain on public servants and
essential workers. Building upon the momentum of exceeding targeted expectations and a sustained notable reduction
in recidivism (indicating increased positive outcomes for program graduates), goals for continued improvement and
growth in service delivery for AXIS jail-based treatment and NEXUS case-managed aftercare programs remain a focused

priority for program administrators and staff.

Data and Repor mpifatimey(\Timl Howell, Deputy Administrator, Alternative Sentencing Division
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Abstract

Building on the successes of the San Juan County DWI Center, the Mission of the San Juan County Axis Program
is to increase recovery potential for female substance abusing offenders within the San Juan County criminal justice
system and to impact the community at large in a positive manner by providing best practices treatment in the field of
substance abuse to clients; to provide for the safety and security of incarcerated inmates by maintaining care, custody
and control; and to provide follow-up support, accountability, and advocacy for families and clients who have completed

the incarceration and treatment program components.

The Axis Program accepts female substance-abusing offenders convicted within the San Juan County court
system. The jail-based substance addiction treatment program combines clear punitive consequences with evidenced-
based treatment strategies and case-managed aftercare to support clients' sobriety and recovery. The program
objectives are clear: maintain a safe and secure environment, provide the "tools" necessary for addiction recovery,
motivate the client toward hehavior change, and appropriately support clients' navigation through the aftercare

process.

Multiple Program Components

Axis provides 60 days of gender-specific inpatient substance abuse treatment preceded and followed by
intensive case management. The treatment strategy, sensitive to the engagement level and ability of the clients,
includes individual and group therapy, life skills, substance abuse and health education, and 12-Step programs.
Additionally, community agencies such as SANE, FCC, and Domestic Violence Court voluntarily present information
during treatment intended- to assist and support clients upon their return to the community. Four Corners Human
Resources provide extensive assistance with resume construction and interviewing skills. The Program utilizes the
Community Reinforcement Approach in helping clients identify individualized strategies to avoid alcohol and drug abuse

within the context of Motivational Interviewing.

The Alternative Sentencing Division shares the BHSD vision of continuous quality programming, supporting on-
going, customer focused, data-driven, and outcome-based approaches to service delivery — and the continuous
quality improvement core values that positively impact the individual in service, the community, and other stakeholders.
These core values which guide our program in structure, culture, and standard for performance evaluation are:
%+ Customer-focused, recovery-oriented, data-driven, with an emphasis to clinical excellence
% Communication with compassion and respect

o,

“ Improvement, innovations, and integrity

% Staff development, inclusive and diverse partnerships



Number of Unduplicated Clients served in FY2025 - 49 Admitted / 46 Graduated

Program Outcomes Based on Goals

Goal: Improve Behavioral Health through a jail-based service delivery model that provides
intensive inpatient/outpatient services.

increasing:

reoffend.

Task 1: Reduce adverse impacts of substance abuse andfor mental illness in individuals, families, and communities by

(A) Number of women with addictive and/or co-occurring mental disorder(s) who remain stable, in recovery, and don't

(B) Number of women with addictive and/or co-occurring mental disorder(s) provided with access to care coordination
from community agencies and/for the appropriate managed care organization

Evaluation Type: Performance Measure Calculation Method Target ;I;Yt25l
ctua
Dala Collection Clients Served # of clients served annually Minimum
Groups # 94-98, Intake dates fiom andfor quarterly within a fiscal 60 annuall/| 49
9/3/24 1o last intake group of fiscal year| year (FY). 10 per
on 6/10/24 quarter
Program Retention Successful Treatment Completion i# clients graduated AXIS/it clients Iin
Rates Rate Groups # 94-97 entry cohort total (46 out of 48) 90% 96%
Successful* Aftercare Completion Rate| # of clients successfully completing
*Successful is defined as “actively aftercare in the quarter/# of clients 60% 66%
working a recovery program, or in total in that entry cohort
recovery for a minimum of 3 months or
more”. Groups #87 -96 (year of
aftercare completed within this FY)
MAT Participation Data: # program participants # clients diagnosed with SMI
diagnosed with SMI / [total# clients in entry cohort N/A 49
percentage (49 out ol 49)
(Groups 94-98) # clients diagnosed with SUD/
Data:# program participants total# clients in cohort (49/49) NIA 100%
diagnosed SUD/ percentage
Percentage of Program participants it clients screened for SMI & MAT/
screened for SMI / MAT total# in entry cohort (49/49) 100% 100%
Percentage of Program participants # clients with MAT/ total # in entry
participated in MAT in jail selting cohort (9/49) NIA 18%
Engagement in Percentage of clients who
Aftercare parlicipated in at least two NEXUS # clients attended 2 or more NEXUS 90% 96%
EIOP sessions/activities* within the sessions within 10 days of release/
10-day period following initiation total# clients entering aftercare.
into aftercare. (Groups # 93 — 97) Graduates 8/22/24
*Sessions/activities is equal to 1 thru Graduates 5/29/25
day program participation. (44 out of 46)
Percentage of clients who participated | # clients altended 8 or more NEXUS
in at least 8 NEXUS Aftercare aftercare sessions within 60 days of 80% 80%
sessions/activilies within a 60-day release/total# clients entering
period following NEXUS EIOP. aftercare. (37 out of 46)
Recidivism Percentage of clients who have # clients re-arrested within time Within 3
defined as "a new reoffended within (3 months, 6 frame/ total# clients in the }:’”Dde" mcz,nths:
offense that resulls in | months, one year) of graduated cohorts 50% \witf;in 6
new charges” Release (9 out of 53 graduates recidivated months
Groups i 91-96 (53 graduates within 3 months, 6 out of 563 w"ﬁ
ltT)’hog;e yvi!hir; !:? }rlr}osﬂ?f gg%dc;a ic;r’r in | within 6 mos., and 0 out of 63 elér'm 1
b ainoscooitoitks | within ono yearof roloaso) %




Continued Care Data Collection # Of clients referred for: NIA 46
Coordination/Referral Another treatment program or linked (100%)
Groups 1 93-97 (46 graduates) to services (residential, outpatient,
From first graduation of Y on 8/22/24 |_Seli-help, peer-led, etc.)
lo last graduation of FY on 6/29/25 | # clients referred for housing NIA 16
assistance (35%)
# clients referred for NIA 18
employment/education assistance (39%)
# clients reinstated into NIA 46
Medicare/insurance (100%)
# clients who report increased positive | N/A 35
social interaction with informal systems (76%)
(i.e. parents, significant other, children,
siblings)

Challenges and Difficulties Encountered | Methods for Addressing Them

Shortage of Clinicians/ Employee Turnover New Clinical Director hired in FY25. Contihued to extend and
expand advertising for job openings, Human Resources
Department again sponsored 3" party agency research into
salary matrix adjustments to meet the competitive market for
the 3" year in a row, staff attended job hiring fairs in the
county to increase presence. One counselor (50% of AXIS
counselor workforce) was out on FMLA for several months in
FY25.

Budgetary Concerns With County leadership commitment and support to the
Program, utilized effective oversight and budget management
to continue providing valuable services with ever-decreasing
resources.

Culturally Sensitive and Trauma-Informed Services

Organizationally, a priority has been placed on effective advocacy for the development of policies and practices
that are more responsive to all groups of people within the structure of the jail-based treatment setting. This involves
promotion and professional development training of a multidimensional model of cultural competence for social service
delivery: awareness and integration of 1) group-specific worldviews, pointing to the need to consider specific cultural
views associated with age, race, gender, sexual orientation, religious or spiritual preference, disability, etc.; 2)

components of cultural competence (awareness, knowledge, and skills); and 3) individual, professional, organizational,



and societal areas of focus. Psychoeducational groups include evidence-based topics such as spirituality in recovery and

specifically Native American beliefs and attitudes in substance abuse recovery,

Notable Accomplishments

During FY25, SIC-ASD partnered with the Motivational Interviewing Training Center (MITC) to provide ongoling training |
and skills coaching to clinical staff. As a result, proficiency and engagement in M skills has been challenged and i
improved, resulting in more positive and productive client encounters.

Summary '
Annual target for number of clients served was very nearly (1 client below target) met for this reporting period

which indicates continued recovery in admittance numbers as well as continued/resuming judicial support and
confidence in the AXIS Jail-Based Treatment Program. Successful Treatment Graduation rate remained above target, at
ninety-seven percent (96%). The target for Successful Aftercare Completion (60%) was exceeded during this reporting
period, as actual cases closed out of aftercare as “successful” measured at 66% of the total clients twelve months post-
release from jail-based treatment/entrance into NEXUS program and case-managed aftercare. This indicates progress
was made in clearly defining terms for closing cases as “successful” and identifying variables to consideration of success
in recovery. All admitted clients were screened for severe mental iliness (SMI), and all met criteria for both SMI and
diagnosed substance use disorder. 100% of program participants received screening for Medication Assisted Treatment.
MAT Participation in the jail-based setting was at 18%. This number may increase as‘ more options for MAT in the jail-
based setting become available. Discussion involving availability of a buprenorphine program with a local provider as

well as integration of MAT into the contracted medical services provision is ongoing at this time.

Participation in EIOP services also exceeded one target number this fiscal year. Ninety-six percent (96%) of
clients participated in at least two days of EIOP aftercare, while the majority (80%) of clients participated in at least eight
of the ten days of EIOP services. These measures suggest success in efforts to assist clients with mitigating factors that
may have inhibited participation for “in-person” groups in aftercare, as well as mounting progress for mentoring and

training of staff skills at fostering/maintaining client engagement.

Recidivism rates remained well below the target threshold of under fifty percent (50%); Seventeen percent

(17%) of total graduating cohorts had acquired a new charge in the first three months after release from jail-based
5



treatment; Eleven percent (11%) by the sixth month post-release; and zero percent (0%) at one-year post-release. One
hundred percent of clients were referred to further treatment resources post-release and 100% were also reinstated
into Medicare/insurance. The number referred for employment/education assistance was slightly lower for this
reporting year (39% this reporting period, compared to 48 % in FY24 and 39% in FY23), as programs are still recovering
from recent economic downturn impacting local businesses and educational facilities throughout FY2025. Over one-
third (35%) of aftercare clients were referred by case managers for asﬁistance with housing needs, an increase from last
fiscal year. Data regarding client-reported improvement in social interaction skills and bettered relationships indicates
that a large majority (76%) of clients reported more positive interactions with significant others, children, and family

while involved in the NEXUS aftercare program.

Overall, the sixth annual reporting period exhibited widespread areas of continued improvement, meeting or
exceeding all annual targets (with exception of missing minimum intake number by 1 person). Building upon the
momentum of exceeding targeted expectations and a sustained notable reduction in recidivism (indicating increased
positive outcomes for program graduates), goals for continued improvement and growth in service delivery for AXIS jail-
based treatment and NEXUS case-managed aftercare programs remain a focused priority for program administrators

and staff,
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