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Regional Water Commons

Next Meeting

Wednesday, May 17, 2023
9:00AM — 10:00AM

Microsoft Teams Meeting




REGIONAL WATER COMMONS

Wednesday, May 17, 2023
9:00 A.M.—10:00 A.M.

Virtual Meeting

AGENDA

WELCOME Angelina Grey

PRESENTATIONS Angelina Grey, COG
NM Finance Authority

WATER SYSTEMS LIGHTNING ROUND Water Systems
COG REVIEW / UPDATES Angelina Grey
STANDING PARTNER UPDATES NMED, RCAC
CLOSING Angelina Grey

REGULAR MEETING SCHEDULE:

These “coffee hour” meetings are intended to keep all small water systems and communities informed on
latest news, updates, events, training and funding opportunities. There will be open discussions on issues
and needs. This is a line of support and communication to develop efficient planning strategies.

Third Wednesdays of every month, from 9AM to 10AM.

Meetings to be changed to in-person functions starting FY 2023-24.

NEXT RWC MEETING
Wednesday, June 21, 2023, at 9:00AM

Microsoft Teams


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjU2NTA3ZjctZDE0Yy00NzgyLWI4NTQtMjNhNzM3ZjI3Yjdm%40thread.v2/0?context=%7b%22Tid%22%3a%22ac1bdbe5-02dd-45c2-b287-aea7a2fff1e2%22%2c%22Oid%22%3a%2286a82af8-4399-460e-a7f1-3cd4ddeb8b12%22%7d

Regional Water
Commons Meeting

Wednesday, May 17, 2023
9:00AM — 10:00AM

Microsoft Teams

Presented by McKinley County and its working partners

Next Meeting: Wednesday, June 21, 2023

In-Person Meeting

Location To Be Determined

AGENDA

WELCOME Angelina Grey, COG

PRESENTATION Mark Montoya, Regional Finance Manager
New Mexico Finance Authority

WATER SYSTEMS LIGHTNING ROUND Water Systems
COG REVIEW/UPDATES Angelina Grey
STANDING PARTNERS UPDATES NMED, RCAC

CLOSING Angelina Grey



PRESENTATION

NEW MEXICO FINANCE AUTHORITY

* NMFA Roadshow in McKinley County, Tuesday, April 18, 2023
* Qverview of NMFA programs

o Technical Assistance
o Funding Opportunities
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NMFA Water Programs
Water Project Fund

Local Government Planning Fund

Drinking Water State Revolving Loan Fund

NWNMCOG Water Commons, May 17, 2023



/‘\ FINANCEAUTHORITY What is NMFA?

O

The New Mexico Finance Authority is a government instrumentality
created by the New Mexico Legislature in 1992. The mission of NMFA is
to advance New Mexico by financing impactful, well-planned projects.
NMPFA offers a variety of financing programs for infrastructure, capital
equipment, and economic development.

/\ NEW MEXICO Water PrOjeCt Fund
FINANCEAUTHORITY Overview

The Water Project Finance Act created the 16-member Water
Trust Board, composed of a diverse set of water users and experts.

NMFA, on behalf of the WTB, annually accepts applications for
water projects to be funded from the Water Project Fund.

WTB recommends a list of projects to the Legislature to be
authorized for funding from the Water Project Fund.

The Act requires the WTB consider projects that:

+ leverage local and federal funds;

¢ are shovel-ready;

+ are identified as “urgent to meet the needs of a regional water
plan accepted by the Interstate Stream Commission”;

+ implement the State Water Plan



/ \ MER BIERES Water Project Fund
‘ FINANCEAUTHORITY Project Types

O

What kinds of water projects can be funded?

¢+ Water storage, conveyance and delivery
¢+ Flood prevention

¢+ Water conservation or treatment, recycling and
reuse

¢+ Watershed restoration and management

+ Endangered Species Act collaborative
implementation

NEW MEXICO
/‘\ FINANCEAUTHORITY Water Project Fund

&)

Water Trust Board Policies require:

+ minimum contributions from applicants in the form of local or
federal matching funds; waivers may apply

¢ loan component of between 10% - 40% for projects
supported by a rate-paying constituency; waivers may apply

¢ to the greatest extent possible, awards will be sized to
projects that represent a functional project or stand-alone
phase of a project that can be accomplished within 12-24
months of award

+ applicants applying for one or more projects in a given cycle
may not receive more than 15% of the available funds in any
year



/‘\ NFEIWI\T,Z)\(KJOCEAUTHORITY Water Project Fund

The Water Project Fund annually @
receives 9% of senior Severance Tax
Bonds and a distribution from the
Water Trust Fund, creating a reliable
revenue stream for the program.

Water Trust Board awards are a
combination of grants and loans, (with
required match component). Size of
the loan is dependent on the financial
capacity of the applicant.

Match is determined by project type,
size of request and entities MHI.

Estimated available funding for the
2024 cycle was between $130 - $135
million.

/ \ MEW) MIEXIED Water Project Fund
‘ FINANCEAUTHORITY Policy Amendments

@

The Water Trust Board anticipates an increase in funding over the
next few years, which will help finance more water projects in NM.

Changes to the WTB policies are designed to help applicants:

¢+ Reduced planning document requirements - A Technical
Memorandum prepared by a licensed engineer with cost
estimates not older than one year may be accepted in lieu of
a full Preliminary Engineering Report.

+ Additional time to meet regulatory compliance
requirements - Regulatory agencies will certify applicants’
compliance with all relevant regulations as part of the
Project Application. This will allow applicants to work
directly with regulatory agencies much earlier in the process
to resolve any compliance issues.



/ \ FINANCEAUTHORITY Water Project Fund
Policy Amendments

For small water systems that may have difficulty providing the
required match, the Board may waive the match requirement
when:

Match Requirement Waivers:

i. The applicant serves fewer than 250 connections and has previously
secured WTB funding for the proposed project as defined by planning
documents; or

. System upgrade is to consolidate with another system; or

iii. System upgrade/expansion is to incorporate previously unserved
customers (not for future development); and

iv.  Applicant has implemented an asset management plan for the current and
future maintenance, replacement and repair of the system.

7\ FINANCEAUTHORITY Water Project Fund
Policy Amendments

To assist smaller water systems that may not have the financial
capability to take on a loan, the NMFA may waive the loan
requirement for water projects when:

Loan Requirement Waivers:

I The applicant serves fewer than 500 connections
and has previously secured WTB funding for the
same project: or

. The project is to consolidate with another system.

iii. To qualify for the loan waiver, the applicant must
have implemented an asset management plan for
the current and future maintenance, replacement
and repair of the system.



/ \ NEYE KIEED Water Project Fund
‘ FINANCEAUTHORITY Policy Amendments

The Board may consider awarding 100% grant to “design only”
projects with the following conditions:

Grants for Design:

I The project serves or will serve fewer than 500
connections

. Scope is limited to design only — “design” is defined as
necessary technical work required to prepare a complete
and final set of plans and specifications ready to be bid for
construction

il. Costs for design must be substantiated with a coordinating
approved planning document

iv. Grants for design may not exceed $500,000.

/ \ MEW) MIEXIED Water Project Fund
‘ FINANCEAUTHORITY Example: 2023 Timeline

(")

August 1, 2022: Notice of Intent period opens
August 19, 2022: Project Application Training

August 25 - September 23, 2022: On-line Project Application

September 28 — October 25, 2022: Eligibility/Policy Compliance/Criteria Review
November 2022: WTB Recommendation to the Legislature
December 8, 2023: Readiness Application Training

December 12, 2022 - January 27, 2023: On-line Readiness Application

January 27, 2023: Policy Compliance Deadline
March 22, 2023: Regulatory Compliance Deadline

May 3, 2023: WTB Award Decisions



/\ NEW MEXICO Water PrOjeCt Fund
FINANCEAUTHORITY Application Process

(2)

*  Submit a Notice of Intent to NMFA. Choose a local administrator
who is authorized to submit applications for you. This person will be
the “Super User/Primary Contact.”

+ Attend the Trainings.

*  NMFA will assign a username and initial password to the Super
User and local users. The password should be changed by User.

»  Applicant must authorize NMFA (through NOI) to attach any
consultants and/or engineers to the applicant profile/application.

* Using your username and password, access the WTB on-line
application through the NMFA application system, EnABLE.

+  Complete the application and submit it to NMFA via EnABLE.

FINANCEAUTHORITY Project Application Review

©

Reviewers

/‘\ NEST MPSTED Water Project Fund

The WTB relies upon a Project Management Team (PMT) to evaluate
applications using WTB-established criteria.

The Project Management Team is composed of:

* NM Environment Department

* NM Department of Energy, Minerals & Natural Resources (State
Forestry)

* NM Department of Agriculture

* NM Department of Game & Fish
« Office of the State Engineer

* NM Finance Authority



/ \ NEW MEXIGO Water Project Fund
‘ FINANCEAUTHORITY Legislative Authorization

Project Recommendation to Legislature

> Projects are prioritized based upon the evaluations by PMT
> Listis culled to the amount expected to be available for FY 2023

> Section 2.3 of the WTB Policies defines targeted annual funding percentages

by project type:
Water Storage, Conveyance or Delivery 50% - 75%
Water Conservation or Recycling, Treatment or Reuse 15% - 30%
Watershed Restoration and Management 10% - 20%
Flood Prevention Up to 10%
Endangered Species Act Implementation Up to 5%

NOTE: The timeline for 2024 WTB cycle will be available in July 2023

Information about the Water Trust Board/Water Project Fund Program is available at
https://www.nmfinance.com/water-project-fund/ or WTBAdmin@nmfa.net

Q) siRceauHoRTY Local Government
Planning Fund

Overview

¢ Provides grants up to $50,000 for planning-related documents

¢+ Communities can qualify for two grants per 24-month period, not
to exceed $100,000

+ Matching funds are determined by a community’s MHI, and local
water rates as compared to state averages

¢ Local match waivers are based on urgent needs and/or declining
economic development

¢ Applications accepted monthly through EnNABLE, NMFA'’s online
application system.

¢ More information and the LGPF EnABLE Enrollment Form are
available at www.nmfinance.com/local-government-planning-fund/




/ \ N ANCEAUTHORITY Local Government
a Planning Fund

Eligible Entities

Municipalities

Counties
Mutual Domestics
Public Water Associations
Irrigation Districts
Indian nations, tribes or Pueblos located wholly or partially in NM

Agencies or Institutions of the State

/\ NEW MEXIK]OCEA THORITY Local Government
FINA U Planning Fund

Eligible Plans

Preliminary Engineering Reports

Asset Management Plans
Environmental Information Documents
Water Conservation Plans
Comprehensive Plans
Economic Development Plans (LEDA)
Metropolitan Redevelopment Act Plans

Economic Development Feasibility Studies



FINANCEAUTHORITY Revolving Loan Fund

DWSRLF offers low-cost financial assistance to water systems to:

/‘\ W MO Drinking Water State

¢ Finance repair and replacement of drinking water
infrastructure

¢ Ensure compliance with drinking water regulations

+ Protect drinking water quality and public health

DWSRLEF is jointly administered by New Mexico Finance Authority
(NMFA) and New Mexico Environment Department - Drinking
Water Bureau (NMED-DWB).

/ \ R S CEAUTHORITY Drinking Water State
Revolving Loan Fund

Advantages of the DWSRLF

+ Broad eligibility

¢ Low interest rates (0% - 2%)

¢ 25% - 75% subsidy (subject to availability)
¢ Funding requests accepted year-round

+ Technical Assistance provided to unsuccessful
applicants to enable them to qualify

+ High level of customer service



/\ NEW MEXICO HORITY Drinking Water State
FINANCEAUT Revolving Loan Fund

Eligible systems: Public Water Systems (PWS) that are
privately or publicly owned community water systems, or a
non-profit non-community PWS

Examples of Eligible Projects

+ New and replacement sources
¢ Treatment

¢ Transmission/Distribution

+ Storage

+ Meters

+ Infrastructure to regionalize water systems

/\ NEW MEXICO NMFA Program Staff
FINANCEAUTHORITY Contact Information

Water Project Fund
Angela Quintana, Senior Program Administrator
Alysia Sanchez, Program Administrator
WTBadmin@nmfa.net

Local Government Planning Fund
Susan Rodriguez, Senior Program Administrator
Mary Finney, Program Administrator
LGPF@nmfa.net

Drinking Water State Revolving Loan Fund

Todd Johansen, Senior Program Administrator
DW@nmfa.net




NEW MEXICO NMFA Lending Staff
/‘\ FINANCEAUTHORITY Contact Information

John Brooks, Chief of Lending and Credit
jorooks@nmfa.net

Ron Cruz, Managing Director, Lending
rcruz@nmfa.net, (505) 629-7967

Carmela Manzari, Lead Finance Manager
cmanzari@nmfa.net, (505) 629-7928

Mark Montoya, Regional Finance Manager
mmontoya@nmfa.net, (505) 629-5078

Ryan Olguin, Regional Finance Manager
rolguin@nmfa.net, (505) 216-8592

/‘\ FINANCEAUTHORITY

©

New Mexico Finance Authority
207 Shelby Street
Santa Fe, NM 87501
(505) 984-1454 or Toll Free: (877) ASK-NMFA

www.nmfinance.com
lending@nmfa.net

New Mexico’s Partner in Building
Economic Prosperity and Stronger Communities



WATER SYSTEMS LIGHTNING ROUND

Updates from Small Water Systems...

COG REVIEW & UPDATES

.................. Y

1. COG / RCAC to continue with meetings --- summer schedule
o May 24 —-26
o Water Leadership Institute (Friday, June 23)
o Water Leadership Institute (Friday, July 14)
o Water Leadership Institute (Friday, August 4)
o Water Leadership Institute (Tuesday, August 30)
2. Next meetings with:
o Ramah WSD
Catalpa WA
White Cliffs MDWUA
Gamerco WSD
Yahtahey WSD
Others?

SOOI



COG REVIEW & UPDATES

.
3. 2023 CDBG Construction Application (McKinley County)
o BOC selected the RMCH Facility Improvement project
o Post-selection Public Hearing: Monday, May 22, 2023, 5:00PM, Microsoft Teams
4. |CIP
o Schedule meeting: send email to agrey@nwnmcog.org
o Complete ICIP Forms
o ICIP Resolution --- must be approved at a regular board meeting
o Deadline: Friday, July 14, 2023
5. Next RWC Meeting: June 21, 2023
o ICIP review
o Projecteering
o Funding strategies
PROJECTEERING
.
* Learning how to time your projects.
* What are your priorities?
o Infrastructure Capital Improvement Plan (ICIP)
* What will it take to complete a project priority?
o Archeological Study '\
o Environmental Study
o Right of Way
o Land Acquisition e Timelines
o Permits and Leases >- * Costs per priority
o Preliminary Engineering Report
o Design Case-by-Case basis...
o Construction, Installation and Equipment ./



PLANNING FUNDING

https://www.nmfinance.com/local-government-planning-fund/

PROGRAMS ~ INVESTORS NEWS &RFPs ABOUT v O

Local Government Planning Fund.

* Critical funding for planning documents
o Preliminary Engineering Report (PER)
o Environmental Assessment
o Asset management Plan i
o Comprehensive Plan :

* $50,000 ceiling award
* Based on system water rates and MHI to determine eligibility

* Year-round funding (when available)

Contact Senior Program Administrator, Susan Rodriguez at srodriguez@nmfa.net

STANDING PARTNERS

News and Updates...

Interstate Stream Commission

New Mexico Department of

Finance & Administration




CLOSING

[
1. Closing Remarks O
O

2. Questions or Comments

Do You Have

3. Issues or Concerns .
Ay Questions??

Next Meeting: Wednesday, June 21, 2023
In-Person Meeting
Open For Discussion

CONTACT INFORMATION

https://www.co.mckinley.nm.us/ https://www.nwnmcog.org

McKinley Count NWNM Council of Governments (COG)

Evan Williams

Executive Director

(505) 722-4327 (office)
ewilliams@nwnmcog.org

Anthony Dimas

County Manager

(505) 863-1400
anthony.dimas@co.mckinley.nm.us

Angelina Grey
Associate Planner Il
(505) 722-4327 (office)
agrey@nwnmcog.or|

Doug Decker

County Attorney

(505) 863-1400
doug.decker@co.mckinley.nm.us




CONTACT INFORMATION

https://www.env.nm.gov/drinking water, A https://www.rcac.org
NM Environment Department Rural Community Assistance Corporation
Tanya Trujillo Blanca Surgeon
Sustainable Water Infrastructure Group Manager Rural Development Specialist, Regional Collaborations
(505) 372-8273 (505) 577-6917
Tanya.Trujillo2@env.nm.gov bsurgeon@rcac.org
Melanie Delgado Karen Tapias
Regional Resiliency Team Lead Rural Development Specialist | New Mexico
(505) 670-5897 (505) 414-5356
melanie.delgado@env.nm.gov ktapias@rcac.org
Anders Lundahl Ramon Lucero
Sustainable Systems Specialist (505) 819-7342
(505) 490-0165 rlucero@rcac.or

Anders.lundahl@env.nm.gov
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REGIONAL WATER COMMONS
MEETING

a joint program with McKinley County and the Northwest
New Mexico Council of Governments

AGENDA PACKET

Current Meeting

Wednesday, March 15, 2023
9:00AM — 10:00AM

Meeting Recording
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