
Regional Water Commons
Monthly Meeting Agenda Packet

A. Next Meeting’s Agenda

B. Attachments

C. Previous Meeting Packet

D. Agenda, Meeting Notes, Takeaways

E. Presentation Slides

TBD

McKinley County
207 West Hill Avenue

Gallup, NM 87301

NWNM Council of 
Governments

106 West Aztec Avenue
Gallup, NM 87301

Next Meeting: 

Agenda Packet Includes: 



Regional Water Commons 
(RWC)

a joint program with McKinley County and its working partners 

AGENDA PACKET 
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Previous Meeting 

Wednesday, Nov 16, 2022
9:00AM – 10:00AM 

Meeting Recording 



 

 

REGIONAL WATER COMMONS  

Wednesday, November 16, 2022 

9 AM ⎯ 10 AM 

Virtual Meeting 

 

A G E N D A 

 
REGULAR MEETING SCHEDULE:  
These “coffee hour” meetings will give small water systems an opportunity to discuss issues, get updates 
and news, provide guidance, training, etc. This is your time to connect with the County and its working 
partners to establish a line of support and communication to work towards efficient planning strategies.  

Third Wednesdays of every month, from 9am to 10am. 

Meetings are virtual until further notice.  
 
 
 

NEXT RWC MEETING 
Wednesday, January 18, 2023, at 9AM 

WELCOME                       Angelina Grey 

PRESENTATIONS  

Water Regionalization Updates 
NWNMUA Updates 
Funding Opportunities 

Blanca Surgeon, RCAC  

Mike Daly, NWNMUA 

Angelina Grey, COG 

WATER SYSTEMS LIGHTNING ROUND Water Systems 

COG REVIEW / UPDATES Angelina Grey 

STANDING PARTNER UPDATES NMED, RCAC 

CLOSING                       Angelina Grey 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTNlZGIyMzYtMjJmNC00NmExLTk0OTktM2VlYWRhYTY3NDk0%40thread.v2/0?context=%7b%22Tid%22%3a%22ac1bdbe5-02dd-45c2-b287-aea7a2fff1e2%22%2c%22Oid%22%3a%2286a82af8-4399-460e-a7f1-3cd4ddeb8b12%22%7d


Wednesday, November 16, 2022
9:00AM ⎯ 10:00AM
Microsoft Teams

McKinley County
207 West Hill Avenue
Gallup, NM 87301
(505) 863-1400
https://www.co.mckinley.nm.us/

NWNM Council of Governments
110 West Aztec Avenue

Gallup, NM 87301
(505) 722-4327

www.nwnmcog.org

Presented by McKinley County and its working partners

Next Meeting: Wednesday, January 18, 2023

Regional Water 
Commons Meeting

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTNlZGIyMzYtMjJmNC00NmExLTk0OTktM2VlYWRhYTY3NDk0%40thread.v2/0?context=%7b%22Tid%22%3a%22ac1bdbe5-02dd-45c2-b287-aea7a2fff1e2%22%2c%22Oid%22%3a%2286a82af8-4399-460e-a7f1-3cd4ddeb8b12%22%7d


WELCOME Angelina Grey, COG

PRESENTATION
Water Regionalization Updates
NWNMUA Updates
Funding Opportunities

Blanca Surgeon, RCAC
Mike Daly, NWNMUA
Angelina Grey

WATER SYSTEMS LIGHTNING ROUND Water Systems

COG REVIEW/UPDATES Angelina Grey

STANDING PARTNERS UPDATES NMED, RCAC

CLOSING Angelina Grey

AGENDA



PRESENTATION
WATER REGIONALIZATION UPDATE

Update on the Water Regionalization Programming Activities.
The COG and RCAC have facilitated meetings with individual water system to gauge level of need and
technical assistance and types of training for staff and board members.

• End of the year approaching

• Concluding 2022 work sessions with small water systems

• To continue into 2023
• Determine visiting schedules
• Determine which system to assist next

• What we can assist with:
1. Organization Managerial priorities (board training, budgeting and finances, etc.)
2. Technical priorities (compliance, reporting, etc.)
3. Projecteering and Funding priorities



PRESENTATION
NORTHWEST NEW MEXICO UTILITY AUTHORITY UPDATE

Update on the NWNMUA Activities to date.

Legal portion: COMPLETED
1. Research and draft by Dominique Cartron.
2. DFA gave final approval (July 2022).

New “JPA-Entity”:
1. Naming new JPA entity — Northwest New Mexico Utility Authority (NWNMUA)

2. NWNMUA Board selection:
a. Mike Daly, President
b. Kenny Carabajal, Sr., Vice-President
c. Jason Sanchez, Treasurer
d. Open, Secretary

5. NWNMUA Activities to date:
a. Held 1st Board Meeting — Wednesday, November 2.

• Approved several resolutions: Articles of Incorporation, Bylaws, Rules & Regulations, First Year Budget

Note: Each entity will still function 
independently, separate from the 
NWNMUA activities. Board meetings 
and finances are held and managed 
separately. 



PRESENTATION

Next Steps for the NWNMUA:

Schedule Open House.
• Tentatively waiting for the completion of the new NWNMUA office (Gamerco, NM)

o Official ribbon-cutting
o Presentations & Awards Ceremony

• Inviting all partners, legislators, local leadership
o Inviting regional small water systems

• Date and Time yet to be determined.
o Potentially early January 2023
o Depending on when building will be ready for occupancy



CAPITAL OUTLAY

SUBMISSION DEADLINE: THURSDAY, JANUARY 12TH, BY 3:00pm

Submit Your
Capital Outlay

What is Capital Outlay? Capital improvement projects are funded through (A) Severance Tax Bonds (STB) which are 
revenues from oil, gas and natural resources through bond capacities and credit rating; or (B) General Funds (GF) 
which are taxes on oil, gas and natural resources. 

• The acquisition, improvement, alteration, or reconstruction of local assets, or 

• The maintenance, upgrade, acquirement, and/or repair of local assets. 

EX: A fire station project that requires land acquisition, planning, design, construction and equipment. 

Types of Capital Outlay:
• 2-year Projects — purchase of equipment, vehicles, etc.  
• 4-year Projects — construction, rehabilitation, property acquisition, etc. 

Reauthorization — Changes to a previously funded project. 
• Scope of Work (SOW) or Agency. 
• Deadline extensions. 

https://www.nmlegis.gov/Legislation/BillFinder/Capital_Outlay_Request_Forms

https://www.nmlegis.gov/Legislation/BillFinder/Capital_Outlay_Request_Forms


CAPITAL OUTLAY

HIGHLIGHTS FOR 2023 LEGISLATIVE SESSION

• Capital Outlay opened Wednesday, October 19, 2022. 

• Pre-Session Deadline: Thursday, January 12, 2023, by 3:00PM. 

• Reauthorization Deadline: Monday, February 13, 2023, by 3:00PM.

o Does not require a legislator’s signature. 
o Automatically submitted to the legislators and the Governor.

The NM Legislative Session begins on Tuesday, January 17, 2023: 

• Legislators and the Governor will be given a list of capital project requests.

Follow up with Legislators / Legislative Aides / Secretaries
BEFORE final sponsorship decisions are made.

1. Project Title
2. LCS Web ID#
3. Project Details



CAPITAL OUTLAY

Capital Outlay
Cycle

Capital Outlay 2023 Timeline

• Nov — Dec 2022: Submit Capital Outlay Requests

• Legislative Session (60-day): January 17 — March 18, 2023

• June/October — Bond Sales 

• July — Grant Agreements 

• October — CPMS Quarterly Reporting (until funding has
been fully expended).

Capital Outlay funding is administered and managed by the 
NMDFA’s Capital Outlay Bureau. 

(JUN-AUG)

(NOV-DEC)

(JAN-MAR)

(MAY)

(SEP-OCT)

https://www.nmdfa.state.nm.us/budget-division/capital-outlay-bureau/


CAPITAL OUTLAY

Grant Agreement Process for Sponsored Project Requests: 
• Applicants must be in compliance with Executive Order 2013-006 (EO-6). 

o registered with the Secretary of State
o current with audit reporting with the Office of the State Auditor

• Anti-Donation Clause. 
o Funding cannot use state funds to disproportionately benefit one individual, household, entity or 

organization

• Monthly Reporting through CPMS database. Can be accessed through the ICIP online portal.  
http://cpms.dfa.state.nm.us/login.aspx



NMED FUNDING OVERVIEW
(BIPARTISAN INFRASTRUCTURE BILL)

• BIL Federal Funds funneling through 
the NM Environment Department

• Funding available on a quarterly basis

• Competitive, based on MHI 

• Request for supporting documents

• Initially offered as loans with 0.01% 
interest rates; potentially 75% to 
100% grants



BIPARTISAN INFRASTRUCTURE LAW (BIL) 
& NM ENVIRONMENT DEPARTMENT

Project Review Schedule Dates:

1. Quarter 1 (Jan/Feb/March) ― Ends March 31st.

2. Quarter 2 (Apr/May/Jun) ― Ends June 30th.

3. Quarter 3 (Jul/Aug/Sep) ― Ends September 30th.

4. Quarter 4 (Oct/Nov/Dec) ― Ends December 31st. 

Available funding programs through NMED’s Drinking Water Bureau: 

1. Drinking Water State Revolving Fund.
• Water projects
• Submit Pre-Applications & Supporting Documents
• Base funding over the next 5-years ~ $25.5M/year

2. Clean Water State Revolving Fund.
• Wastewater projects
• Submit Applications & Supporting Documents

PROGRAM CONTACTS:

Melanie Delgado
Regional Planning Specialist
NMED Drinking Water Bureau
Melanie.Delgado@state.nm.us
505-670-5897

Catherine Conran
Infrastructure Finance Specialist
NMED Drinking Water Bureau
Catherine.Conran@state.nm.us
505-231-2120

https://www.env.nm.gov/drinking_water/infrastructure-projects-and-funding/
mailto:Melanie.Delgado@state.nm.us
mailto:Catherine.Conran@state.nm.us


Local Government Planning Fund.
• Critical funding for planning documents

o Preliminary Engineering Report (PER)
o Environmental Assessment
o Asset management Plan
o Comprehensive Plan

• $50,000 ceiling award

• Based on system water rates and MHI

• Year-round funding (when available)

PLANNING FUNDING

https://www.nmfinance.com/local-government-planning-fund/



COG LIGHTNING ROUND

News and Updates.

1. Water Regionalization Legislative Forum was held on September 27, 2022, in Santa Fe, NM.
Ongoing process. Any questions, refer to Mike Daly.

2. Water Trust Board application cycle still in progress. Readiness Applications due on Friday, January
27, 2023, by 3:00PM.

3. Capital Outlay is OPEN. Deadline is Thursday, January 12, 2023, by 3:00PM.

4. Reauthorizations are due by Monday, February 13, 2023, by 3:00PM.

5. Water/Wastewater funding available. Need to compile supporting documents.

6. NWNM Open House yet to be determined. Save-the-Date cards and email notifications will be
sent out as soon as the new building is ready to use.



STANDING PARTNERS

News and Updates



CLOSING

1. Closing Remarks

2. Questions or Comments

3. Issues or Concerns

Next Meeting: Wednesday, January 18, 2023

Do You Have 

Any Questions??



NWNM Council of Governments (COG)

Evan Williams
Executive Director
(505) 722-4327 (office) 
ewilliams@nwnmcog.org 

Angelina Grey
Associate Planner II
(505) 722-4327 (office) 
(505) 728-6198 (cell)
agrey@nwnmcog.org 

CONTACT INFORMATION

McKinley County

Anthony Dimas
County Manager
(505) 863-1400
anthony.dimas@co.mckinley.nm.us 

Doug Decker
County Attorney
(505) 863-1400
doug.decker@co.mckinley.nm.us 

https://www.co.mckinley.nm.us/ https://www.nwnmcog.org



NM Environment Department 

Jill Turner
Sustainable Water Infrastructure Group Manager
(505) 476-8623
jill.turner@state.nm.us 

Catherine Conran 
SWIG Community Services Coordinator (NW region)
(505) 476-3730
catherine.conran@state.nm.us 

CONTACT INFORMATION

Rural Community Assistance Corporation

Blanca Surgeon
bsurgeon@rcac.org

Karen Tapias
ktapias@rcac.org 

Ramon Lucero
rlucero@rcac.org

https://www.env.nm.gov/drinking_water/ https://www.rcac.org

mailto:ddecker@












Section 595 
NEW MEXICO 

ENVIRONMENTAL INFRASTRUCTURE AND RESOURCE 
PROTECTION 

 
WHAT CAN THE CORPS DO?  Section 595 of the Water Resources Development Act 
1999, as amended provides authority for the U.S. Army Corps of Engineers to enter into 
cost sharing agreements with non-Federal sponsors on publicly owned environmental 
projects in several states including New Mexico.  Under Section 595 authority, 
assistance may be in the form of design and construction for water related 
environmental infrastructure and resource protection and development projects 
including projects for wastewater treatment and related facilities, water supply, 
environmental restoration, and surface water resource protection and development.   
 
Project costs are shared on a 75% Federal, 25% non-Federal basis.  The non-Federal 
sponsor shall receive credit for land, easements, rights-of-way, and relocations toward 
the non-Federal share of project costs not to exceed 25% of the total project costs.  
Additionally, the non-Federal sponsor may receive credit for the reasonable cost of 
design work completed prior to entering into the project cooperation agreement. 
 
WHAT ARE THE LOCAL RESPONSIBILITIES?  Costs for the Section 595 projects are 
shared between the Federal government (75%) and the non-Federal sponsor (25%).  
The non-Federal sponsor must have the legal and financial capability to fulfill the project 
cooperation requirements below: 
 

• Contribute 25% of the project costs 

• Establish such legal and institutional structures necessary to insure the long-term 
operation of the project 

• Hold and save the Government free from all damages arising from design, 
construction, operation, maintenance, repair, rehabilitation and replacement of 
the project 

• Assume 100% of the operation and maintenance costs for the project when 
completed 

 
 
 
 

 

Albuquerque District 

assoc
Highlight



HOW CAN HELP BE REQUESTED?  We may begin a Section 595 project after receipt 
of a written request from the prospective sponsor.  A sample letter is offered below: 
 
U.S. Army Corps of Engineers, Albuquerque District 
ATTN: Civil Project Management Branch 
4101 Jefferson Plaza, NE 
Albuquerque, New Mexico  87109 
 
Dear Sir: 
This letter is to seek the assistance of the U.S. Army Corps of Engineers under Section 
595 of the Water Resources Development Act of 1999, as amended for the publicly 
owned facilities servicing (city, town, county, etc). 
 
(Briefly describe the nature and severity of the problem and the facilities needed to 
correct the problem.) 
 
We understand that once a project partnership agreement (PPA) is completed the non-
Federal sponsor would be required to pay 25% of the cost for the project.  The non-
Federal sponsor shall also receive credit for designs completed prior to the PCA, land, 
easements, rights-of-way, and relocations toward the non-Federal share of project costs 
not to exceed 25% of the total project costs.   Once the project is constructed, the non-
Federal sponsor will be responsible for 100% of the operation and maintenance costs of 
the project. 
 
Please contact (name, address, and telephone) for further information. 
 
Sincerely, 
(Name and Title of public official authorized to request assistance) 
 
 
For further information, please contact Mr. Michael P. Martinez at (505) 342-3312; Fax 
(505) 342-3668 or email at michael.p.martinez@usace.army.mil 

mailto:peter.k.doles@spa02.usace.army.mil
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