
N
o
rth

w
est

N
ew

M
exico

R
E

G
IO

N
A

L
T

R
A

N
S

P
O

R
T

A
T

IO
N

P
L

A
N

(R
T

P
)

IM
PL

E
M

E
N

T
A

T
IO

N
EV

A
LU

A
TIO

N
TR

A
C

K
ER

L
ast

U
pdated:

S
eptem

ber
2019

G
oal2:

lm
proe

Safety
and

Public
H

ealth
forAU

System
U

sers

G
oal3:

Pm
serve

and
M

aintaiiiO
ur

Iansportation
A

ssetsforthe
Long

Term

G
oal4:

Provide
M

ultim
odalA

ccess
and

C
onnectM

ty
forCom

m
uniLy

P
m

sprfty
and

H
ealth

G
oal5:

R
espectN

ew
M

ezicW
s

C
uitures

Environm
ent,H

lstory
and

Q
uality

ofLife

V
ision

A
safe

and
sustainable

m
u#im

od&
transportation

system
thatsupparts

a
robusteconom

y,
fosters

haiffiy
com

m
unities,and

pm
lects

N
ew

M
exics

environm
entand

unique
cuttwaI heritage.

R
egional

T
ran

sp
o
rtatio

n
P

lanning
O

rg
an

izatio
n
,

R
egional

T
ran

sp
o

rtatio
n

P
lan:

A
ction

Item
R

esp
o
n
sib

ilities
an

d
T

im
eline

P
u
rp

o
se:

T
his

d
atab

ase
com

piles
all

of
th

e
G

oals,
S

trateg
ies,

and
A

ctions
identified

in
th

e
N

W
R

T
PO

R
egional

T
ran

sp
o
rtatio

n
Plan

(R
IP

).
It

is

designed
to

be
a

tool
for

the
N

W
R

TPO
to

assign
responsibility

for
com

pleting
actions,

set
deadlines

for
com

pletion,
and

track
the

progress
tow

ards
m

eeting
th

e
goals

outlined
in

the
R

IP.
E

ach
tab

provides
inform

ation
for

one
of

the
goals

in
our

R
IP.



E
xternal

T
raining

Internal
D

ata
T

raining

U
se

of
T

echnology
to

C
om

m
unicate

W
ebsites

Increase
R

egional
Inter-

jurisdictional
C

ollaborations

N
um

ber
of

N
M

T
P

Im
plem

entation

C
om

m
ittee

m
eetings

atten
d

ed
by

G
O

A
L

#1

L
egend

ci
0

T
,rn

efram
ef N

eed

W
th

i
5

y
ears

W
ith

in
5

1
0

W
th

in
10-15

W
th

l
i5

-2
0

<
2

0
y
*
irx

P
ro

g
re

ss
ci

C

ln
s
tlw

to
n

h
z
d

3ood
tm

p
ro

Is
L

.rn
td

N
c,A

çto
n

T
im

efram
e/

N
eed

P
rogress

O
p
e
ra

te
w

ith
T

ran
sp

aren
cy

an
d

A
cco

u
n
tab

ility

S
trateg

y
1.1

E
m

ployee
E

xcellence
and

C
ustom

er
S

ervice
•

c

A
ction

1.1.A
E

nhanced
A

nnual
R

eporting

A
ction

1.1.B

A
ction

1.1.C

A
ction

1.1.0

A
ction

1.1.E

A
ction

1.1.F
P

rogram
P

erform
ance-based

Plans

A
ction

1.1.G
W

ellness
P

rogram
s

A
ction

1.1.H
A

nnual
M

em
ber

S
urveys

C
om

m
ents

(1)
T

his
is

the
second

year
of

com
pleting

R
TP

Im
plem

entation

R
eport;

(2)
N

eed
to

form
ulate

and
build

in
additional

ci
linkeages;

(3)
N

eed
to

further
P

anoram
ic

to
roll

com
pleted

projects
into

R
TP

goals;
(4)

U
pgraded

our
progress

on
this

item

from
lim

ited
to

im
p

ro
v

in
g

.

J
C

ontinuous
Im

provem
ent

to
reach

Institutionalization

ci
N

eed
m

ore
opportunities

for
real-life

applications
of

data

T
he

fram
ew

ork
is

being
built--

needs
to

be
scaled

by

additional
hands-on

training
and

tim
e

to
delivery

C
ontinuous

Im
provem

ent
to

reach
Institutionalization,

ci
including

S
tatew

ide
R

TPO
.

T
raining

needed
for

all
staff

to

m
axim

ize

o
N

eed
to

revisit
this

action.

C
O

G
E

xecutive
T

eam
has

not
been

able
to

prioritize
for

action.
0

R
TPO

to
develop

and
roll

O
ut

surveym
onkey

by
11/9/16;

a

ci
second

round
w

as
Sent

out
12/2017

and
collections

w
ent

through
M

arch-A
pril.

N
eeds

focus
tim

e
and

w
ork

w
ith

R
TPO

staff
and

S
tatew

ide

c
R

TPO
staff;

w
e

have
m

ade
som

e
progress

w
ith

P
anoram

ic
but

not
to

th
at

functional
level

S
tep

1
w

ould
be

to
find

out
and

calendar
w

hen
th

ese
groups

m
eet

-
need

to
revisit

w
hich

groups
exist.

N
eed

to
develop

targ
ets

for
th

e
use

of
this

tim
e

to
increase

inter-collaborations.
C

ross-jurisdictional
coordination

in
recent

years
include:

(1)
C

ounties
of

the
Four

C
orners

lniitiative,
(2)

Four
C

orners
T

ransit
Plan,

(3)
N

avajo
N

ation-M
cK

inley
C

ounty

dialogues
on

R
O

W
and

o
th

er
tran

sp
o

rtatio
n

issues,
(4)

Four

C
orners

G
eotourism

and
5)

Forum
on

E
conom

ic
D

evelopm
ent.

S
trateg

y
1.2

P
artn

ersh
ip

s
and

C
oordination

•
I

P
erfo

rm
an

ce
M

easu
res

2016
2017

2018
2019

A
nnual

R
eport

by
N

ov.
15th

X
X

X
X

4
of

M
em

ber
T

rainings
26

12
12

30

#
o

fS
taffT

rain
in

g
s

9
10

10
7

A
nnual

P
erform

ance
R

eview
X

X
X

X

C
O

G
E

m
ployee

T
urnover

R
ate

33%
14%

14%

.
G

ood/
G

ood!
M

em
ber

R
ating

G
ood!

E
xcellent

G
ood!

E
xcellent

E
xcellent

E
xcellent

#
o

fn
o
n
-m

em
b
erp

articip
an

ts
34

32
32

81

U
of

new
m

em
ber

participants
9

5
5

6

A
ction

1.2.A

A
ction

1.2.B

A
ction

1.2.C

R
TPO

Interactive
M

eetings

Increase
S

tatew
ide

T
ransportation

P
artnerships



O
rientation

and
tours

of
N

M
D

O
T

O
ffices

M
anage

R
W

P
and

budget

efficiently

A
udit

and
take

C
orrective

action
to

resolve
findings

D
ata

G
athering

and
S

haring

C
onference

based
on

2015

N
M

SH
SP

S
um

m
it.

C
reate

data
dictionary,

standards,

roles,
and

plan
to

standardize
data

D
evelop

a
self-service

data
portal.

T
im

efram
e/

N
eed

P
ro

g
ress

R
TPO

staff
and

stakeholders
from

our
region.

R
TPO

’s
are

not
invited

to

th
ese

-
N

M
D

O
T

P
lanning

B
ureau

staff
sim

ply
report

updates
to

statew
ide

R
TPO

staff,
w

ho
in

turn

share
info,

w
ith

m
em

bers,
and

consider
any

correlations
to

our
R

eg.

T
rans.

P
lans.

G
O

A
L

#1

A
ction

1.2.0

A
ction

1.2.E

A
ction

1.2.F

C
ross-discipline

C
oordination

F
arm

ington
M

PO
and

R
TPO

P
artnerships

P
erfo

rm
an

ce
M

easu
res

2016
2017

2018
2019

D
0

S
tra

te
g

y
1.3

F
in

an
cial

S
tew

ard
sh

ip
•

a

0
0

A
ction

1.3.A

A
ction

1.3.B

C
o
m

m
en

ts

T
here

is
coordination

w
ith

E
conom

ic
D

evelopm
ent

and
W

ater

3
R

egional
Plans,

but
not

so
m

uch
in

the
w

ay
of

schools,
health,

and
broadband/utility

deploym
ent.

T
his

w
as

grow
ing

during
th

e
developm

ent
of

R
T

P/M
T

P/N
M

T
P,

now
th

at
w

e
are

staffed
w

e
can

look
for

strategic

opportunities
to

partner
and

collaborate.
T

he
C

O
G

did
initiate

and
negotiate

adm
inistration

of
the

FM
PO

program
w

ith
th

e

C
ity

and
this

rem
ains

in
progress

w
ith

transition
in

O
ctober

2018.

H
eld

our
first

orientation
tour

at
06

during
PFF

C
onsultation

S
essions

(2016)
and

held
one

in
2017

during
R

TPO
m

eeting.

R
TPO

staff
has

been
m

anaging
the

program
w

ell
in

term
s

of

deliverables
and

budget
since

the
C

orrective
A

ction
Plan.

T
he

FY
2017

N
W

N
M

C
O

G
A

udit
w

as
very

okay
but

m
uch

room

for
im

provem
ent,

but
w

e
did

receive
four

m
inor

findings.

a
R

TPO
w

as
lifted

from
its

C
orrective

A
ction

plan
and

status
w

ith

N
M

D
O

T.

o
R

TPO
staff

began
com

piling
existing

data
from

various
sources

and
started

building
th

e
R

TPO
’s

G
lS/G

PS
capabilities.

Staff
did

atten
d

th
e

ESRI
U

sers
C

onference,
and

w
ill

put
to

g
eth

er
a

list

o
of

o
th

er
trainings

to
netw

ork
and

discuss
data.

N
M

D
O

T
data

is

generally
sum

m
arized

on
their

w
ebsite

from
2

years
previous

to
th

e
current

year.
0

A
ccess

to
Integrated,

H
igh

Q
uality

D
ata

S
trategy

1.4
Inform

ation

A
ction

1.4.A

A
ction

1.4.B

A
ction

1.4.C

B
udget

A
m

endm
ents

4*
4

1
1

2

4*of
A

udit
Findings

2
4

4
1

%
of

previous
year’s

audit
findings

100%
0%

0%
100%

resolved

F
acilitate

and
co-host

an
annual

0
0

0
0

tran
sp

o
rtatio

n
data

sym
posium



T
im

efra
m

e!

G
O

A
L

#2
N

eed

Im
plem

ent
all

S
afety

Plans
by

A
ction

2.1.A
identifying,

im
proving

and
evaluating

safty
co

u
n

term
easu

res

A
ction

2.1.C
Im

prove
safety

data
quality

A
ction

2.1.D
E

m
phasis

safety
for

vulnerable
users

Im
plem

ent
SH

SP
S

um
m

it
w

orkgroups

A
ction

2.1.E
to

identify
top

risks,
strategies,

and

groups.

A
ction

2.1.F
C

onduct
RSA

5

A
dopt

favorable
policies

(C
om

plete
A

ction
2.1.G

S
treets,

etc.)

P
ro

g
ress

C
o
m

m
en

ts

(1)
S

everal
tribal

com
m

unities
updated

their
S

trategic

H
ighw

ay
S

afety
Plans;

(2)
D

uring
C

all
for

T
ransportation

P
rojects

process,
several

R
SA

/H
SIP

projects
w

ere
subm

itted;

(3)
R

TPO
staff

supported
th

ree
funded

R
SA

s
(N

M
118,

N
M

602,
N

M
53)

but
safety

counterm
easures

have
not

been

im
plem

ented
or

funded.

D
uring

C
all

for
T

ransportation
P

rojects
process,

all
project

types
w

ere
scored

on
safety.

o
N

o
action

during
this

year

D
uring

C
all

for
T

ransportation
P

rojects
process,

all
project

•
types

w
ere

scored
on

safety
-

this
item

w
as

part
of

th
at

scoring
process.

N
o

action
during

this
year

or
invitations

from
N

M
D

O
T

to

participate.

R
TPO

staff
supported

th
ree

funded
RSA

5
(N

M
11S,

N
M

602,

N
M

53)
in

2016
and

need
to

revisit
th

e
proposed

safety

co
u

n
term

easu
res

and
how

to
m

ove
them

forw
ard.

R
TPO

staff
has

tracked
progress

by
FM

PO
and

S
tatew

ide

W
orking

G
roup

on
C

om
plete

S
treets.

R
TPO

staff
has

begun
collecting

baseline
data

w
ith

N
avajo,

A
com

a,
L

aguna,
and

Z
uni.

R
TPO

staff
has

created
a

data
use

L
egend

C
T

rn
ie

frm
e
fN

eed

W
rthlrs

5
y

r
W

ith
ir

5-10
tir

W
-5

W
w

tN
n

15-20
<

20
y
e
r

P
ro

g
ress

ln
stittio

rsa
lz

e
G

o
o

d
tm

p
ro

v
in

U
m

ted
N

o
A

cE
o’n

Im
prove

S
afety

for
A

ll
S

ystem
U

sers

S
trategy

2.1
D

ata
D

riven
P

rocess
•

Prioritize
safety

in
all

m
odes

for
A

ction
2.1.B

R
TIPR

P
erfo

rm
an

ce
M

easu
res

2
0
1

5
2016

2017
2018

2019

T
otal

#
of

traffic
fatalities

65
69

78
82

T
otal

traffic
fatalities

per
100

1.09
1.44

m
illion

vehicle
m

iles
traveled

T
otal

3*
of

serious
injuries

.
.

168
111

123
127

resulting
from

traffic
injuries.

S
erious

injuries
per

100
m

illion

V
M

T

P
edestrian

fatalities
per

100,000
18.52

20.4
3.54

17
total

population

B
icyclist

fatalities
per

100
000

.
0.84

0
0

0
population

Inform
the

N
W

R
T

PO
C

om
m

ittee

m
em

bers
of

th
e

“S
ystem

ic
S

afety
0

0
0

0
0

P
rocess”

A
ction

2.1.H
W

ork
w

ith
T

ribal
data

and
processes

ag
reem

en
t

an
have

several
agreem

ents
place,

but
have

not

seat
dow

n
to

dive
deeper.



T
im

e
fra

m
e
/

G
O

A
L

#3
N

eed

P
reserv

e
&

M
ain

tain
O

u
r

T
ra

n
sp

o
rta

tio
n

A
ssets

fo
r

th
e

L
ong-

T
erm

A
ction

3.3.A
(Links

w
ith

4.1.A
)

P
erfo

rm
an

ce
M

easu
res

2016
2017

2018
2019

L
egend

0
T

m
e
fra

m
e
f
N

e
e
d

W
rtN

n
S
y
e
s

W
itlir

5-10
W

th
ln

W
4
5

t
t
*

15-20
2

O
y

e
r

P
ro

g
re

ss

ln
s
tiW

tio
L

id
G

o
o

d
lm

provfrig
b

m
it*

d
N

o
A

to
n

S
trateg

y
3.1

A
sset

M
an

ag
em

en
t

A
ction

3.1.A
A

dapting
T

ransportation
A

sset

M
anagem

ent
Plan

for
regional

use

A
ction

3.1.B
T

raining
on

asset
m

an
ag

em
en

t

S
trateg

y
3.2

S
u
p
p
o
rt

In
v

estm
en

t
D

ecisions
B

ased
on

L
ife-C

ycle
C

ost

.
B

uild
the

skill
levels

needed
to

conduct
life-

A
ction

3.2.A
cycle

cost
analyses.

A
ction

3
2

B
U

tilize
life-cycle

cost
analysis

in
project

.

.
developm

ent.

P
rovide

assistance
to

local
governm

ents
in

A
ction

3.2.C
project

developm
ent

through
data

acquisition
and

evaluation.

S
trateg

y
3.3

P
riority

T
iers

and
M

inim
um

S
tan

d
ard

s

N
W

N
M

(D
5/D

6)
%

of

pavem
ent

in
good

condition
N

on-
68%

30%
29.50%

by
tier

Interstate

Interstate
90%

34%
45%

N
W

N
M

(D
5/D

6)
%

of
bridges

95%
95%

47.50%
in

good
-fair

condition

N
W

N
M

¾
airport

runw
ays

53%
11%

67%
rated

good

P
rogress

C
om

m
ents

0

N
eed

to
follow

-up
w

ith
N

M
D

O
T

-
possibly

presentation

for
R

TPO

(1)
N

eed
to

schedule
presentation;

(2)
R

TPO
has

sent

training
notices

out
on

this
topic.

T
here

are
8

airports
in

our
N

W
R

T
PO

region
and

9

runw
ays,

as
F

arm
ington

has
tw

o.

T
he

R
TPO

has
other

sh
o

rter
term

goals
in

grow
ing

its

capacity,
w

ith
regards

to
G

PS,
G

IS,
and

data.

o
L

onger
term

priority

W
e

have
not

m
ade

any
progress

in
term

s
of

life-cycle

cost
analysis,

but
have

developed
a

scoring
criteria

and

prioritzation
process

through
our

C
all

for

T
ransportation

P
rojects

o
N

eed
to

follow
-up

w
ith

N
M

D
O

T

R
TPO

developed
a

scoring
criteria

and
prioritzation

process
through

our
C

all
for

T
ransportation

P
rojects,

0
w

hich
only

included
functional

classified
roadw

ays.

B
ut

R
TPO

staff
also

developed
a

20-year
Financial

Plan

for
all

transportation
projects

in
N

W
N

M
(pulling

m
ainly

from
IC

lPs).

..00...

67%

¾
of

transit
assets

in
state

of

good
repair

by
m

ode
(bus,

rail)

4
of

pavem
ent

m
iles

preserved
by

tier

¾
of

airport
runw

ays
rated

11%
67%

67%
“good”

A
ction

3.3.B

P
rovide

regional
and

local
perspective

to

N
M

D
O

T
as

it
develops

its
tiered

criteria

W
ork

to
develop

criteria
for

T
ier

4
for

prioritization
of

all
o

th
er

roads
and

m
odes.

T
otal

m
aintenance

expenditures
and

m
aintenance

cost
per

capita.



T
his

is
a

regular
process

for
our

staff
to

engage

projecteering
and

find
alternative

financing
p

ath
w

ay
s--

a
good

exam
ple

w
as
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M
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R
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R
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