Region 11 DWI Behavioral Health Program — Logic Model

Program Goal

Reduce DWI recidivism and justice system cycling by providing timely, structured behavioral health
treatment for justice-involved individuals in McKinley County and Region 11.
Inputs

- Regional and state funding support

- Municipal Court judicial oversight

- Licensed behavioral health counselor (in-house)

- San Juan County 28-day jail-based DWI treatment program

- Court compliance officers and staff

- Detention center coordination

- Case management and referral partnerships

- Court case management and compliance tracking systems

Activities

- Same-day screening and clinical assessments

- In-house Intensive Outpatient (IOP) services

- Placement in San Juan County 28-day jail-based DW!I program
- Medication continuation and treatment planning during custody
- Compliance monitoring

- Transition planning to community services

Outputs

- Individuals screened and assessed

- Individuals enrolled in IOP

- Individuals placed in jail-based treatment
- Treatment sessions completed

- Compliance reports generated

Short-Term Outcomes

- Reduced wait times

- Increased treatment engagement
- Improved compliance

- Early stabilization

Intermediate Outcomes



- Reduced failures to appear
- Improved treatment retention
- Reduced emergency department utilization

- Improved continuity of care

Long-Term Outcomes

- Reduced repeat DWI offenses

- Reduced incarceration related to untreated SUD
- Improved public safety

- Improved health and stability

Evaluation Measures

- Time to treatment initiation
- Treatment completion rates
- Compliance rates

- Recidivism rates

- Successful linkage to community treatment



