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Prioritization Workshop
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December 9 – December 11, 2025 



Overview: All Three Days Are Important

Day 1: 

• Use the Enhanced Sequential Intercept Model (E-SIM) to map resources and gaps in services for 
ADULTS, and identify opportunities (e.g., interventions) that could prevent initial involvement or 
deeper penetration into the behavioral healthcare or justice system.

Day 2: 

• Use the E-SIM to map resources and gaps in services for YOUTH, and identify opportunities (e.g., 
interventions) that could prevent initial involvement or deeper penetration into the behavioral 
healthcare or justice system. 

Day 3: Prioritization Process. No longer using the Enhanced Sequential Intercept Model (E-SIM)

• As a large group discuss provisional priority buckets that were identified during the first two days 
and vote with the goal of identifying the top FIVE priorities for Region 9.  

• In breakout groups, identify other priorities that are missing and the implementation and 
sustainability issues that need to be considered.



Behavioral Health Reform & Investment Act 
(SB3)

Section 4. Regional Plan – Sequential Intercept 
Mapping (SIM)

A. The administrative office of the courts shall 
coordinate regional meetings, complete sequential 
intercept mapping and coordinate the 
development of regional plans.





The NM Enhanced Sequential Intercept Model (E-SIM) 
vs. the original Sequential Intercept Model (SIM)

1. The Addition of a Pre-Intercept: Community Prevention Services
• Not all individuals with mental illness (MI) and/or substance use disorders (SUD) encounter the 

justice system. Therefore, when mapping services within the community, it is important to 
assess the availability – and gaps – in Community Prevention Services that aim to support all 
individuals who may never have justice system involvement.

2. The Addition of a Process to Support Mapping of the Youth System 
• It is essential to understand the availability of – and gaps in – services for youth who are at risk 

or living with MI and/or SUDs. Mapping these services helps ensure early identification and 
support.

3. The E-SIM Focuses on Prevention and Early Intervention

• Using a public health framework, the E-SIM focuses on improving the health and well-being of 
all New Mexicans by identifying opportunities – and gaps – for  intervention that could prevent 
initial involvement or deeper penetration into the healthcare or justice system. 



Pre-Intercept:

Community 
Prevention Services

Intercept 0: 

Community 
Treatment 

Programs for 
Adult and Youth

School Services

Crisis Services

Intercept 1: 

Initial contact with 
Law Enforcement

CYFD/SS, 

School Police/SRO 

Intercept 2: 

Initial Court 
Hearings 

Initial Detention,

Juvenile Justice 
Intake/Processing

Intercept 3: 

Adult Courts 

Jails/Prison 

Juvenile Courts 
Detention

Commitment 

Intercept 4: 

Adult Community 
Reentry Services

Juvenile 
Community 

Reentry Services 

Intercept 5: 

Community 
Corrections 

Support

Juvenile 
Community 
Corrections 

Support 

Map out existing programs, services, 
and resources.  

What is working well?

Identify Gaps and Challenges

What are our Needs? What 
connections or resources are 

missing? 

Identify Opportunities and Ideas

What could we enhance, expand or 
create? 

STEP TWO: CONDUCTED BY THE UNM Behavioral Health Technical Assistance Center
Identify Themes or Buckets related to

Gaps and Challenges
Opportunities and Ideas

STEP ONE:   E-SIM MAPPING



STEP THREE: AS A COLLECTIVE GROUP
Review Identified Priority Buckets

related to Gaps, Challenges, Opportunities and Ideas

Each person will receive colored dots to vote on what they feel are the most 
important priority buckets

Prioritization 

Of the Priorities Identified:

What would we want to tell the State 
is most important or most needed in 

our Region? 

Is there anything missing?

What is needed to operationalize 
services, programs, trainings, etc.?  

What would be needed for 
sustainability to support these 

needs or opportunities?

Step Four: Back to Breakout Groups



Next Steps

• The UNM Behavioral Health Technical Assistance Center will be 
providing a report to your regional leadership (within 14 business 
days) that summarizes all of the information gathered during the 
workshop. The report will provide information that your community 
needs to develop a “regional plan“ for innovative behavioral health 
services.

• The Regional leadership team will then pull together information 
from the listening sessions, surveys, and this E-SIM and Prioritization 
Workshop and develop a plan with funding request for submission 
to the state.



A Few More Point to Share….

• A major purpose of this workshop is for networking and the sharing of resources.

• This workshop is only the beginning to have your voice heard. Other opportunities will 
include listening sessions and surveys.  

• An overview of data on related to your region, including behavioral health disorder 
diagnoses and utilization of services in Region 11 will be presented after the upcoming 
welcomes.

• Much of our work over the next three days will occur in breakout groups 
• Breakout Room 1 – West Conference Room

• Breakout Room 2 – East Conference Room

• We will ask you to complete an evaluation during the working lunch on Day 3 of this E-
SIM and Prioritization Process

• We will now review the contents of your participant packets


