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Why is the outdoor 

recreation (OR) 

economy important?





















What’s there to 

do here? This is 

the “Four 

Corners” region 

(four states meet 

at one point), and 

the tourist folks 

boast of six 

national parks 

nearby, the 

hiking, the 

mountain biking, 

the water options 

for fishing, 

kayaking and 

paddle boarding.











A force of nature
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How outcomes-based financing works
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Benefits of 
outcomes-

based 
financing

Transfer 
performance 

risk 
of innovative 
projects to 
investors 

Access 
new 

sources of 
investment 

capital

Showcase 
partners 

and their projects, 
attracting internal 

and external 
support

Engage 
diverse & 

new 
stakeholders 
benefiting from 

projects 

Measure and 
track 

outcomes 
through 

embedded 
performance 
evaluation

Establish external 
accountability 

structures 
that foster 

commitment and 
support sustained 

partnerships
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Outdoor Recreation Council of Appalachia

Baileys Trail System

Athens Ohio
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▪ Provide much-needed up-front capital to construct new community 

recreation assets (88 mi bike trail system)

▪ Engage additional possible payors who benefit from the development

Forestry and Land Use Case Study: 

Baileys Trail System

Multi-payor transaction enables mountain bike trail development in Ohio

▪ Economic development (job opportunities + tax revenue), health, connectivity, 
environmental restoration

Financing Goals

Outcomes



Questions?



James Glover

505.501.1330


