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Quarterly Expenditure Summary

NWRTPO FFY2025 Expenditure Detail Q1 Request Q2 Request Q3 Request Q4 Request
Total Budgeted 

Amount
Requests YTD (incl. 

current request)
Balance

a. Personnel 9,486.36$          12,119.74$        19,081.04$        16,808.01$           $54,300.00 57,495.15$             (3,195.15)$                
b. Fringe Benefits 2,211.04$          2,795.26$          4,987.64$          4,121.42$             $13,697.00 14,115.36$             (418.36)$                   
c. Travel & Training -$                    691.46$             519.14$             1,116.73$             4,223.00$            2,327.33$               1,895.67$                 
d. Equipment -$                    -$                    -$                    -$                       -$                      -$                         -$                           
e. Supplies 273.10$             458.31$             428.29$             596.76$                3,000.00$            1,756.46$               1,243.54$                 
f. Contractual 5,826.07$          2,315.34$          4,982.45$          2,028.06$             15,429.00$          15,151.92$             277.08$                    
g. Construction -$                    -$                    -$                    -$                       -$                      -$                         -$                           
h. Other 5,649.15$          3,160.44$          3,171.22$          4,409.59$             21,851.00$          16,390.40$             5,460.60$                 

TOTAL 23,445.72$        21,540.55$        33,169.78$        29,080.57$           112,500.00$        107,236.62$           5,263.38$                 
Local Match (20%) 4,689.14$          4,308.11$          6,633.96$          5,816.11$             22,500.00$          21,447.32$             1,052.68$                 

Federal Share (80%) 18,756.58$        17,232.44$        26,535.82$        23,264.46$           90,000.00$          85,789.30$             4,210.70$                 

Invoice # TOTAL
Local Match 

(20%)
Federal Share 

(80%)
Work Authorization (09/30/2024)  $     112,500.00  $        22,500.00  $          90,000.00 
Quarter
Q1 ending 12/31 2025-001 23,445.72$        4,689.14$          18,756.58$           
Q2 ending 3/31 2025-002 21,540.55$        4,308.11$          17,232.44$           
Q3 ending 6/30 2025-003 33,169.78$        6,633.96$          26,535.82$           
Q4 ending 9/30 2025-004 29,080.57$        5,816.11$          23,264.46$           

BALANCE 5,263.38$          1,052.68$          4,210.70$             

*line items in excess of $500 require a detailed explanation. Single purchases over $500 require invoices and proof of payment

a. Personnel - (50001) During quarters 1 & 2, RTPO Program Manager responsibilities were handled by Planning Director Brandon Howe whose salary is at a higher rate then the 
budgeted position. Additionally, Planning Director provided training to the new RTPO Program Manager. This caused a slight overage in wages & salaries expenses.



Quarterly Expenditure Summary

NWRTPO FFY2025 Expenditure Detail Q1 Request Q2 Request Q3 Request Q4 Request
Total Budgeted 

Amount
Requests YTD (incl. 

current request)
Balance

a. Personnel 9,486.36$          12,119.74$        19,081.04$        16,808.01$           $54,300.00 57,495.15$             (3,195.15)$                
50000: Payroll Expenses 358.87$              355.85$              299.38$              12.50$                   $1,300.00 1,026.60$               273.40$                     
50001: Wages & Salaries 9,127.49$          11,763.89$        18,781.66$        16,795.51$           $53,000.00 56,468.55$             (3,468.55)$                
b. Fringe Benefits 2,211.04$          2,795.26$          4,987.64$          4,121.42$             $13,697.00 14,115.36$             (418.36)$                    
c. Travel & Training -$                    691.46$              519.14$              1,116.73$             4,223.00$            2,327.33$               1,895.67$                  
60108: Registration -$                    -$                    -$                    -$                       1,023.00$            -$                          1,023.00$                  
60200: Travel & Per Diem -$                    459.62$              106.42$              541.87$                 2,000.00$            1,107.91$               892.09$                     
60201: Vehicle/Mileage Costs -$                    231.84$              412.72$              574.86$                 1,200.00$            1,219.42$               (19.42)$                      
d. Equipment -$                    -$                    -$                    -$                       -$                       -$                          -$                            
69000: Equipment Purchase -$                    -$                    -$                    -$                       -$                       -$                          -$                            
e. Supplies 273.10$              458.31$              428.29$              596.76$                 3,000.00$            1,756.46$               1,243.54$                  
60100: Office Supplies 191.44$              376.65$              335.30$              515.10$                 1,500.00$            1,418.49$               81.51$                       
60109: Office Furniture & Equipment Lease -$                    -$                    -$                    -$                       -$                       -$                          -$                            
60500: Computer Software & Equipment 81.66$                81.66$                92.99$                81.66$                   1,500.00$            337.97$                   1,162.03$                  
f. Contractual 5,826.07$          2,315.34$          4,982.45$          2,028.06$             15,429.00$          15,151.92$             277.08$                     
60405: Professional Services - Restrict -$                    -$                    -$                    -$                       -$                       -$                          -$                            
60406: Professional Services - General 2,240.00$          2,315.34$          4,349.61$          2,028.06$             11,200.00$          10,933.01$             266.99$                     
60504: Audit 3,586.07$          -$                    632.84$              -$                       4,229.00$            4,218.91$               10.09$                       
g. Construction -$                    -$                    -$                    -$                       -$                       -$                          -$                            
69001: Property Improvements -$                    -$                    -$                    -$                       -$                       -$                          -$                            
h. Other 5,649.15$          3,160.44$          3,171.22$          4,409.59$             21,851.00$          16,390.40$             5,460.60$                  
60101: Duplicating & Copying 270.48$              223.90$              607.43$              355.49$                 1,700.00$            1,457.30$               242.70$                     
60102: Postage & Delivery 14.00$                28.00$                55.13$                42.00$                   125.00$                139.13$                   (14.13)$                      
60103: Telephone & Telecom 916.95$              929.63$              938.34$              940.83$                 6,000.00$            3,725.75$               2,274.25$                  
60104: Subscription & Dues 1,916.85$          763.19$              228.88$              1,916.31$             6,000.00$            4,825.23$               1,174.77$                  
60105: Meeting -$                    -$                    126.00$              -$                       500.00$                126.00$                   374.00$                     
60106: Printing -$                    -$                    -$                    -$                       -$                       -$                          -$                            
60107: Advertising 194.31$              -$                    -$                    -$                       300.00$                194.31$                   105.69$                     
60111: Special Events -$                    -$                    -$                    -$                       -$                       -$                          -$                            
60112: Service Charges -$                    -$                    -$                    -$                       140.00$                -$                          140.00$                     
60603: Other Insurance 1,211.56$          90.72$                90.44$                29.96$                   2,231.00$            1,422.68$               808.32$                     
60801: Miscellaneous Expense -$                    -$                    -$                    -$                       355.00$                -$                          355.00$                     
6040: Rent 1,125.00$          1,125.00$          1,125.00$          1,125.00$             4,500.00$            4,500.00$               -$                            

TOTAL 23,445.72$        21,540.55$        33,169.78$        29,080.57$           112,500.00$        107,236.62$           5,263.38$                  
Local Match (20%) 4,689.14$          4,308.11$          6,633.96$          5,816.11$             22,500.00$          21,447.32$             1,052.68$                  

Federal Share (80%) 18,756.58$        17,232.44$        26,535.82$        23,264.46$           90,000.00$          85,789.30$             4,210.70$                  

Invoice # TOTAL
Local Match 

(20%)
Federal Share 

(80%)
Work Authorization (09/30/2024)  $     112,500.00  $        22,500.00  $           90,000.00 
Quarter
Q1 ending 12/31 2025-001 23,445.72$        4,689.14$          18,756.58$           
Q2 ending 3/31 2025-002 21,540.55$        4,308.11$          17,232.44$           
Q3 ending 6/30 2025-003 33,169.78$        6,633.96$          26,535.82$           
Q4 ending 9/30 2025-004 29,080.57$        5,816.11$          23,264.46$           

BALANCE 5,263.38$          1,052.68$          4,210.70$             

*line items in excess of $500 require a detailed explanation. Single purchases over $500 require invoices and proof of payment

a. Personnel - (50001) During quarters 1 & 2, RTPO Program Manager responsibilities were handled by Planning Director Brandon Howe whose salary is at a higher rate then the 
budgeted position. Additionally, Planning Director provided training to the new RTPO Program Manager. This caused a slight overage in wages & salaries expenses.



 

 
NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS 

NORTHWEST REGIONAL TRANSPORTATION PLANNING ORGANIZATION (NWRTPO) 
FFY2025, Annual Performance and Expenditures Report (APER)  

Period: October 1, 2024 - September 30, 2025 

This report reflects and follows the functions and tasks in the approved FFY2025 Regional Work Program and Budget. The 
following are functions and tasks completed by the Northwest Regional Transportation Planning Organization during FFY2025:   

Function 1: Long-Range Planning. 

ANNUAL ACTIVITY HIGHLIGHTS & RECAP 

• McKinley Transportation Master Plan: Staff have guided consultants to complete the TMP for McKinley County. 
The plan will be used to guide transportation development within the county for years to come.  

• I-40 Planning: Staff have engaged in numerous I-40 planning activities including the study of improvements to the 
Gallup East & West, Thoreau, and Prewitt interchanges in McKinley County and Sawmill and Horizon Interchanges 
in Cibola County 

TASK TRACKING 

TASK DUE DATE STATUS 

1.1 REGIONAL PLAN 
 Collaborate with NMDOT and other partners to identify and 
document current and future transportation needs, plans and 
projects for inclusion in the Regional Transportation Plan (RTP).   

Ongoing 
annually 

NMDOT Long Range 
Transportation Plan 

  Updated in 2021-22 

Northwest Regional 
Transportation Plan   No activity this FFY 

1.1.1 UPDATE REGIONAL PLAN 
Review and update the RTP, including tasks and goals, at 
least one every four years in coordination with the NM 
Transportation Plan update.   

 Ongoing 
annually 

o The NWRTPO updates their LRTP on a regular 
basis. The last update was in 2023. 

1.1.2 PLANNING PRODUCTS 
Conduct and/or participate in corridor studies, 
transportation-related subarea plans, and regional and local 
multi-modal and intermodal planning activities, including 
bicycle master plans, comprehensive plans, transportation 
plans, safety plans, and road safety audits – etc. Recent 
project examples include: McKinley County Transportation 
Master Plan, Grants / Milan Comprehensive Transportation 
Safety Action Plan, Trail of the Ancients National Scenic 
Byway Corridor Management Plan, Four Corners Intermodal 
Transloading Equinox (4CITE) Master Plan., and Prewitt / 
Milan Transportation Master Plan (PMTMP). 

Continuous 

o McKinley TMP: Staff have guided consultants 
to approximately 85% completion. Staff have 
reviewed draft chapters and is in the process 
of reviewing a draft Comprehensive Safety 
Action Plan. 

o I-40 Planning: Staff have engaged in I-40 
Planning activities via contract with member 
governments. Staff have guided consultants 
through the development of alternatives at 
various interchange locations in McKinley and 
Cibola County. 

o Grants Comprehensive Plan: Staff have 
participated in the development of the 
Transportation Section of the Comprehensive 
Plan. 

o Gallup Safety Action Plan: Staff supported the 
application to NMDOT Planning Grant for 
technical assistance to support the 
development of the SAP. Staff have 
participated in regular meetings during the 
planning phase. 

1.1.3 PLANNING INTEGRATION 
Support and coordinate long-range regional transportation 
planning with other local, regional, and statewide planning 
initiatives, such as Infrastructure Capital Improvement Plans 
(ICIP), the Statewide Transportation Improvement Program 

Continuous 

o Staff supported T/LPAs with inclusion of 
transportation related projects onto ICIPs. 

o Staff supported amendments to T/LPA ICIPs to 
highlight transportation projects and align 
with legislative strategies.   
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Function #1:

FFY2025/2026 
Budget

Amend #1/Approved 260 $0.00 300 $0.00 

1st Quarter 65 0 $0.00 75 0 $0.00 

2nd Quarter 65 10 $0.00 75 0 $0.00 

3rd Quarter 65 7.5 $0.00 75 0 $0.00 

4Th Quarter 65 38.25 $0.00 75 0 $0.00 
Balance 260 204.25 $0.00 300 0 $0.00 

Other 
Specific 
Costs

Amendment 
#1 Hours 

(’25)

Actual 
Hours

Other 
Specific Costs

Budgeted 
Hours (’26) 

Actual 
Hours

 

Function 2: Technical Support and Data Management. 

ANNUAL ACTIVITY HIGHLIGHTS & RECAP 

 
• McKinley Transportation Master Plan Data: Staff has worked with consultants and McKinley County Roads 

Department to identify data needs and outline a process to map Right-of-Way within the county.  
• Software: Staff reviewed and discussed implementation of GIS tools to possibly benefit the RTPO and members. 
• NMDOT: Staff reviewed and updated NMDOT GID Dashboard. 
• NMLFC: Staff submitted data requests, adopted rules, guidelines and procedures, for all District 5 and 6 projects 

since TPF funding initiated, 2019 to current fiscal year. 

TASK TRACKING 

TASK DUE DATE STATUS 

(STIP), Comprehensive Economic Development Strategy 
(CEDS), and legislative capital outlay priorities. 

1.2 PERFORMANCE MEASURES  
Create and implement a strategic plan and tracking instrument for 
implementation of the action items identified by RTPO members 
and stakeholders as part of the RTP development process. 

Ongoing 
annually o No activity to report this quarter. 

STAFFING SUMMARY:  Reported Hours 
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2.1 DATA COLLECTION & MANAGEMENT 
Collect and manage data, perform technical planning and plan 
development, in coordination with transportation goals, trends, and 
needs developed and identified in the RTP. 

Ongoing 

o Staff continued to support data collection, 
creation and analysis as part of the McTMP 
and will seek to obtain all data when the 
plan has been completed.  

o Staff have collected data from consultants 
who have completed the Grants/Milan 
Comprehensive Safety Action Plan and the 
Trail of the Ancients Scenic Byway Corridor 
Management Plan. 

o Staff have corresponded with McKinley 
County about Right of Way mapping. 

2.1.1   FACTBOOK & DATA MANAGEMENT 
SYSTEM  
Collect and evaluate new population, economic development, 
travel demand and forecast data, projects and trends to inform 
regional planning efforts, and distribute this information with 
local counties and communities. Data to be collected and 
maintained by the RTPO may include land use data, 
demographic and population data, freight data, traffic count 
and crash data, and any other data that supports the goals and 
actions outlined in the RTP. 

Continuous 

o Staff continues to gather quantitative and 
geospatial data to incorporate into a COG 
Data Dashboard which has been posted to 
the website.  

o Staff have posted transportation related 
maps to the website for public use. 

2.1.2   APPLICATION SUPPORT 
Assist project applicants with analysis, data collection and 
other technical support for transportation planning, project 
identification, and project development. In the immediate 
future this includes 

Continuous 

o Staff supported the identification of 
projects within the Trail of the Ancients 
Scenic Byway CMP and the McKinley County 
TMP, the Gallup SAP and the Grants 
Comprehensive Plan. 

2.2   CLASSIFICATION 
Assist RTPO members and work with NMDOT staff on roadway and 
corridor level classification and analysis, in accordance with the 
currently adopted rules, guidelines, and procedures. Keep 
members informed about criteria, timelines, and requirements for 
submittal of proposals to modify classifications. 

Ongoing 

o Staff supported functional classification 
changes proposed by NMDOT on two 
locations in McKinley County. The changes 
were brought to the JPTC but decision was 
tabled. Information was shared with JPTC 
members and will be voted on in FFY26. 

STAFFING SUMMARY:  Reported Hours 

Function #2:

FFY2025/2026 
Budget

Amend #1/Approved 300 $0.00 300 $0.00 

1st Quarter 75 0 $0.00 75 0 $0.00 

2nd Quarter 75 1.5 $0.00 75 0 $0.00 

3rd Quarter 75 18 $0.00 75 0 $0.00 

4Th Quarter 75 22 $0.00 75 0 $0.00 
Balance 300 258.5 $0.00 300 300 $0.00 

Other 
Specific 
Costs

Amendment 
#1 Hours 

(’25)

Actual 
Hours

Other 
Specific Costs

Budgeted 
Hours (’26) 

Actual 
Hours
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Function 3: Project Development and Monitoring. 

ANNUAL ACTIVITY HIGHLIGHTS & RECAP 

• McKinley County Bridges: Staff continued to support the County Bridge Strategy and assisted with obtaining estimates 
from contractors for Right of Way, NEPA, Drainage, and other services.  

• Cibola County Bridges: Staff continued to guide consultants to develop a Drainage Analysis Report and has guided the 
development of phases 1 & 2 Water Trust Board Applications for drainage improvements to County Roads 7 & 8 to 
support transportation improvements in Cubero, NM.  

• Benefit Cost Analysis: Staff has supported and guided consultants to develop draft benefit cost analysis for the City of 
Bloomfield’s Bergin Lane project and the City of Aztec’s East Aztec Arterial project. Both BCAs will support applications 
for federal funding.  

• Federal Transit Applications: Staff conducted evaluations of the FTA applications for 5310 & 5311 funding at the last 
Joint Policy and Technical Committee meeting.  

• MAP Funding Agreement: Staff developed an MOA between Gallup, Grants, Milan and Reserve (Catron County) to 
• share MAP funding in a manner where over a 4-year period each. 
• Federal BIL Applications: Staff supported the development of 3 applications for federal funding planning and design 

funding to support projects along NMDOT corridors. 
• Recreational Trails Program: Staff supported and guided consultants to develop and apply for Federal Funding. 
• New Mexico Department of Transportation Project Fund: 9 applications from NWRTPO were awarded TPF funding in 

the amount of $15,169,369.28.  
• RTIPR: Staff continued to work through the call for projects process.   

TASK TRACKING 

TASK DUE DATE STATUS 

3.1 PROJECTEERING 
Assist project applicants in developing projects.  
 

 

 
Continuous 

o Staff supported various T/LPAs with 
identification of transportation projects and 
submission of legislative capital outlay 
requests.  

o Staff have met with management and 
project coordinators to identify funding 
opportunities for transportation projects.  

o Staff supported TPF applications. 
o Staff Supported McKinley RTP application for 

trail construction. 
o Staff supported applications to BIL programs.  

3.1.1   FUNDING OPPORUNITIES 
Provide information to potential applicants about funding 
opportunities. 

Continuous 

o Staff have shared with and discussed Active 
Transportation Programs and Congestion 
Mitigation and Air Quality Programs. 

o Staff have informed members of Local 
Government Road Fund opportunities and 
has initiated discussion about Transportation 
Project Fund. 

o Staff also continue to promote Federal 
programs such as Safe Streets for All and 
RAISE. 

o Staff have shared FTA 5310 & 5311 programs 
with members. 

3.1.2   IDENTIFY PROJECTS 
Assist project applicants to identify projects that may be 
eligible for transportation funding from federal, state or other 
sources, based upon appropriate local, regional and state-wide 
plans and applicable data. 

Continuous 
o Staff continues to refer to the approved 

RTIPR along with local ICIPs and recent 
transportation plans to identify projects for 
applications.  
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3.1.3   APPLICATION ASSISTANCE 
Assist project applicants with applications for NMDOT federal 
and state transportation funding programs. Follow current 
adopted New Mexico Administrative Code (NMAC) and/or 
program guides provided by NMDOT for project eligibility, 
program guidelines, and application timelines. Submit all 
complete applications to the designated NMDOT coordinator 
in accordance with the schedule outlined in the applicable 
Guide(s). 

Continuous o Staff have supported applications to LGRF, 
TPF, RTP, and SS4A.  

3.1.4   IDENTIFY SAFETY ISSUES 
Assist project applicants with identification of safety issues 
that warrant Road Safety Assessments, Safety Plans and/or 
qualify for Highway Safety Improvement Program funding. 

Continuous 

o Staff through the development of 
comprehensive safety actions plan in 
McKinley County, Grants, and Milan have 
identified several potential safety issues. 

o Staff has also secured technical assistance 
for Gallup to develop and identify safety 
issues. 

3.2   CALL FOR TRANSPORTATION PROJECTS 
Manage preliminary project review process. 

Biennial  
(Even Years) 

o Call for Projects to propose funding for new 
and reproposed project timeline reminder.  

3.2.1   PROJECT FEASIBILITY & ID 
Establish and implement a process for RTPO members to 
prepare and submit Project Feasibility Forms (PFFs) and 
Project Prospectus Forms (PPFs), through coordination with 
NMDOT District(s). 

Biennial  
(Even Years) 

Staff initiated an update of the RTIPR and 
received approval from NMDOT to leave 
projects on the RTIPR if no changes were 
proposed.  
 
Staff supported the development of 
numerous PFFs and conducted a PFF 
consultation meeting in Milan at the D6 
headquarters. 
 
Staff have supported TPF application 
development for numerous entities. 
 
Staff have initiated review of PFFs that 
require PPFs. 

3.2.2   PFF/PPF ASSISTANCE 
Assist project applicants with development of PFFs and PPFs; 
ensure that all members are fully informed of the process and 
timelines, and support entities in accessing all forms and data 
required by project applicants to complete the forms. Ensure 
members are informed of Americans with Disabilities Act 
(ADA) and Title VI plan requirements for all recipients of 
federal funds. 

3.2.3   SCORING CRITERIA 
Work with RTPO members to establish scoring criteria for 
project prioritization, based on goals and action items included 
in the RTP, the current NMDOT LRSTP, the Active 
Transportation and Recreational Programs Guide, Congestion 
Mitigation and Air Quality Improvement (CMAQ) Program 
Guide and other guidance from NMDOT. 

3.2.4   PROJECT LIST & RTIPR 
Develop and maintain a prioritized list of projects based on the 
regional goals articulated in the RTP, and the statewide goals 
in the NMDOT LRSTP, as well as Technical and Policy 
Committee review and input. This list will serve as the Regional 
Transportation Improvement Program Recommendations 
(RTIPR) list and be submitted to the NMDOT District for 
potential federal and state funding opportunities on an every-
other-year basis (at a minimum). RTIPR development will occur 
based on this schedule published in NWRTPO’s Call for 
Projects guidance on our program website for current process 
and timelines. 

3.3   TRANSIT SYSTEM DEVELOPMENT 
Provide assistance to local governments interested in pursuing 
transit system development and coordination activities. 

Continuous 
o Staff completed FTA application evaluations 

in FFY2025 and has shared program 
information for FFY2026. 
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3.3.1   TRANSIT APPLICATIONS 
Facilitate prioritization of Public Transit Program applications 
for the RTPO area in response to the state-wide prioritization 
schedule established by NMDOT Transit and Rail Section staff. 
Submit the results to the NMDOT Transit Bureau in accordance 
with that schedule. Include the results in the RTPO RTIPR. 

November - 
February 

o Staff facilitated evaluations of Federal Transit 
Applications for 5310 & 5311 funding at the 
December JPTC meeting in Gallup. Results 
have been submitted to NMDOT Transit 
Division. 

3.3.2   REGIONAL TRANSIT CONNECTIVITY 
Support efforts on regional transportation system 
development, through coordination with local entities and 
NMDOT Transit & Rail Division. 

Continuous 
o The DOT District “Zipper” meetings took place 

in March 2024 for DOT Dist. 6 and DOT 
District 5. 

3.4 “ZIPPER” MEETING 
During the month of March, coordinate and co-facilitate RTIPR 
“zipper” meetings with NMDOT Government to Government Unit 
(GTG) liaison, the appropriate District staff, and applicable RTPOs, if 
necessary. Notify NMDOT GTG liaison and District staff of the dates, 
times, and locations for these “zipper” meetings. Submit the 
combined, prioritized RTIPR to GTG liaison, the District Engineers 
and all relevant RTPOs within ten days of the prioritization meeting. 

Annually 

(Spring) 
o No ZIPPER meeting was held in FFY25  

3.5   STIP PROJECT TRACKING 
Track the progress of Statewide Transportation Improvement 
Program (STIP) projects within the RTPO region and ensure regular 
communication between the project sponsors, NMDOT staff and 
others, ensuring projects are meeting deadlines outlined in the 
Tribal/Local Public Agency (T/LPA) Handbook. Inform applicants on 
project status, including review of regional STIP project lists at 
meetings, and assist RTPO members with issues that may arise. 

Continuous 
o Staff have been tracking this through Member 

reporting at monthly RTPO meetings with 
necessary follow-up with DOT Planning, 
District and Regional Design office staff.  
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Function #3:

FFY2025/2026 
Budget

Amend #1/Approved 600 $0.00 600 $0.00 

1st Quarter 150 21.5 $0.00 150 0 $0.00 

2nd Quarter 150 98.75 $0.00 150 0 $0.00 

3rd Quarter 150 231.75 $0.00 150 0 $0.00 

4Th Quarter 150 118.75 $0.00 150 0 $0.00 
Balance 600 129.25 $0.00 600 600 $0.00 

Other 
Specific 
Costs

Amendment 
#1 Hours 

(’25)

Actual 
Hours

Other 
Specific Costs

Budgeted 
Hours (’26) 

Actual 
Hours

 

Function 4: Other Activities & Projects. 

ANNUAL ACTIVITY HIGHLIGHTS & RECAP 

• T/LPA Certification: Staff attended NMDOT hosted training and received T/LPA Certification. 
• NMDOT Aesthetics: Staff attended presentation hosted by NMDOT and invited presenters to present at a regular JPTC 

meeting.  
• Transportation Commission: Staff tuned in to transportation commission meetings and attended in-person the 

meeting held in Gallup. 
• RTPO Roundtables: Staff participated in quarterly roundtables hosted virtually and in person. 
• Compliance: Continued to support the reviews of RTPO member’s ADA Transition Plans and Title VI.  
• BNSF: Selected to be an evaluator for the BNSF Rail Crossing Elimination project, virtually completed Procurement 

Platform Training and selected contractor for project.   
TASK TRACKING 

TASK DUE DATE STATUS 

4.1 STATE SPECIAL STUDIES/PROJECTS 
Coordinate and participate with NMDOT staff on special studies or 
projects specified in the NMDOT Planning Work Program. Provide 
periodic updates to RTPO members on the status of the 
studies/projects and involve the members in this effort as 
appropriate. 

Continuous 

o Staff continue providing ongoing support for 
the McKinley Transportation Master Plan, 
Grants/Milan Safety Action Plan, Gallup 
Transportation Master Plan, and Gallup 
Transportation Safety Plan, and I-40 Planning 
projects.  

4.2   LEGISLATIVE STUDIES 
Coordinate and participate with the Councils of Governments 
(COGs) and applicable New Mexico State agency staff on legislative 
studies related to state-wide or RTPO-specific transportation 
issues, as appropriate. 

Continuous 

o RTPO staff continued to monitor legislative 
activities in relation to transportation programs, 
initiatives, policy, and funding such as 
Transportation Project Fund, I-40 3-laning, 
Autonomous vehicles, etc. 

4.3   FEDERAL AND STATE LAWS 
Monitor development of federal and state laws affecting the 
transportation system and provide information about the contents 
and status to RTPO members. 

Continuous 

o RTPO staff continue to research the FHWA Plan 
Works program to find applicable opportunities.  

o Staff continued to monitor and promote 
participation in funding programs from the 
Bipartisan Infrastructure Law and Inflation 
Reduction Acts. 

4.4   REGIONAL SPECIAL STUDIES/PROJECTS 
Participate in miscellaneous transportation-related programs and 
special projects in the RTPO region, including trail and walkability 
groups and initiatives, examples may include: 

• Support to the Zuni Mountains Trail Partnership on 
master trail planning, design, development, and 
maintenance. 

Continuous 

o Staff continue to map 200 miles of recreational 
trails in the Zuni Mountains. 

o Staff continue to monitor and support 
implementation of the Trails of the Ancients 
Scenic Byway CMP. 

STAFFING SUMMARY:  Reported Hours 
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• Support to Route 66 National Scenic Byway and the Trail 
of the Ancients State Scenic Byway. 

STAFFING SUMMARY:  Reported Hours 

Function #4:

FFY2025/2026 
Budget

Amend #1/Approved 240 $0.00 200 $0.00 

1st Quarter 60 16 $0.00 50 0 $0.00 

2nd Quarter 60 88.25 $0.00 50 0 $0.00 

3rd Quarter 60 100.75 $0.00 50 0 $0.00 

4Th Quarter 60 23.5 $0.00 50 0 $0.00 
Balance 240 11.5 $0.00 200 200 $0.00 

Other 
Specific 
Costs

Amendment 
#1 Hours 

(’25)

Actual 
Hours

Other 
Specific Costs

Budgeted 
Hours (’26) 

Actual 
Hours

 

Function 5: General RTPO Support. 

ANNUAL ACTIVITY HIGHLIGHTS & RECAP 

 

• RTPO Meetings: Hosted 5 JPTC meetings during FFY2025. 
• Roster: Staff continued to monitor and update the JPTC roster based on changes by T/LPAs. 
• RTPO Meeting Schedule: Staff coordinated with member entities to draft FFY26 Joint Policy and Technical Committee 

meeting schedule.  
• Website: Staff updated and maintained RTPO page and its contents of our COG website.  
• Annual Report: Staff assisted with drafting NWNMCOG Annual Report   

 

TASK DUE DATE STATUS 

5.1 RTPO MEETINGS   
Organize and facilitate all meetings of the RTPO in accordance with 
the Public Participation Plan (PPP).   

Bi-Monthly o Hosted 5 meetings during FFY2025 

5.1.1   DOCUMENT PPP 
Document the RTPOs public participation process including 
but not limited to, procedures the RTPO uses to comply with 
the New Mexico Open Meetings Act [NMSA 1978, Sections 
10-51-1, et. seq.] and 23 CFR 450. 

Bi-Monthly 

o All meetings continue to offer hybrid 
participation via MS Teams.  

o Staff have published a new meeting schedule 
for December 2024 through August 2025 and 
October 2025 through August 2026. 

5.1.2   OPEN MEETINGS ACT 
Per the New Mexico Open Meetings Act and 23 CFR 450.210, 
provide public notice (including publication of ads in local 
newspaper(s)) for all official RTPO Committee meetings. 

Monthly 

o Staff has published an updated meeting 
schedule in the Gallup Independent for FFY25. 

o Updated OMA Resolution was approved by the 
JPTC on December 11, 2024. 

5.1.3   AGENDA PACKET 
Provide RTPO Committee members, the appropriate NMDOT 
District staff, and GTG with meeting agendas and information 
packets no later than seven (7) calendar days in advance of 
RTPO Committee meetings. 

Monthly 
o Agenda packets are available and provided via 

email or on the COG RTPO website by one week 
ahead of each meeting. 
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5.1.4   RTPO COMMITTEE ELECTIONS 
On an annual basis, provide all eligible T/LPAs with the 
opportunity to appoint or confirm a representative and 
alternates to the RTPO Committee. 

Annual 
(January) 

o No activity to report this quarter. 

5.2 BYLAWS 
Maintain bylaws that clarify and document member entities, 
responsibilities and roles, including voting protocols. 

Annual 
(December - 

January) 

o Updated Bylaws were approved by the JPTC on 
December 11, 2024. 

5.2.1   OFFICIAL MEMBER LIST 
Maintain a list of RTPO Committee members with contact 
information and provide a copy of the list to appropriate 
NMDOT District staff, GTG, member entities, and other 
regular participants. 

Annual o Staff continued to update and maintain a roster. 

5.3 CONDUCT OUTREACH ACTIVITIES   

5.3.1   OUTREACH 
Engage in and document outreach activities and provide 
citizens and other transportation stakeholders with 
reasonable opportunities to participate in RTPO processes 
per 23 CFR 450.   

Continuous 
o Staff provided meeting information via COG 

website and emailed agenda and packets 7 days 
in advance of the meeting. 

5.3.2   ORIENTATION 
Coordinate with RTPO members to develop a list of entities 
including newly elected officials and potential members, who 
will be educated on RTPO process. Document this outreach 
and presentations and share any questions or concerns in 
quarterly reports and with appropriate NMDOT staff. 

Every 3 Years 

o Staff created a Virtual Orientation Presentation 
which has been provided to and completed by 
NWRTPO members for all (especially new) local 
elected officials. 

o Staff has reminded RTPO members of the 
availability of the orientation video and the 
need to present the video to newly elected 
officials. 

5.4   WEBSITE  
Maintain a website that includes current meeting information and 
planning documents, as referenced in the Quality Assurance 
Review (QAR) guidelines. List current Technical & Policy Committee 
members and keep this information updated. 

Monthly o Staff update the website on a monthly basis.   

5.5   TRAINING OPPORTUNITIES 
Coordinate training and professional development opportunities 
for RTPO members, including developing and maintaining training 
plans. Assist RTPO members to identify technical training needs 
and work with NMDOT, LTAP, and other entities to meet those 
needs. Informing member entities of training opportunities and 
encouraging participation 

Continuous o Staff send out training opportunities as needed 
and are discussed at monthly meetings. 

STAFFING SUMMARY:  Reported Hours 

Function #5:

FFY2025/2026 
Budget

Amend #1/Approved 300 $0.00 300 $0.00 

1st Quarter 75 42.5 $0.00 75 0 $0.00 

2nd Quarter 75 40 $0.00 75 0 $0.00 

3rd Quarter 75 112.75 $0.00 75 0 $0.00 

4Th Quarter 75 98.25 $0.00 75 0 $0.00 
Balance 300 6.5 $0.00 300 300 $0.00 

Other 
Specific 
Costs

Amendment 
#1 Hours 

(’25)

Actual 
Hours

Other 
Specific Costs

Budgeted 
Hours (’26) 

Actual 
Hours
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Function 6: RTPO ADMINISTRATION. 

ANNUAL ACTIVITY HIGHLIGHTS & RECAP 

• Annual Performance and Expenditures Report:  Staff completed and submitted APER for FFY2024. 
• Quality Assurance Review: Staff completed QAR with on-site visit from NMDOT Liaison. 
• Quarterly Report: Staff completed quarterly reports for FFY2025  
• Amendment: Work Program Amendment was completed and approved by NMDOT Liaison to allocate hours from 

Function 1 to Function 4. The amendment was approved.  

TASK TRACKING 

TASK DUE DATE STATUS 

6.1 PPM COMPLIANCE 
Produce work products that meet all quarterly work requirements 
and deadlines per the Planning Procedures Manual (PPM) and 
submit a summary of activities completed per quarter. 

 

Ongoing 
quarterly 

o Staff continued to work with Planning Liaison to 
maintain compliance with PPM. 

6.1.1   MONITOR EXPENSES 
Implement and monitor program expenditures in relation to 
the annual budget, per the PPM. Ensure documentation on 
program expenditures and activities are available to the 
public online and retained as physical copies, which will be 
reviewed during the annual Quality Assurance Review (QAR). 

Monthly 
o Staff continued to implement program 

expenditure in relation to annual budget. These 
are included in quarterly reports and are 
available to the public upon request. 

6.1.2   REIMBURSEMENTS PACKETS  
Submit quarterly Reimbursement Packets per the PPM.  
Include this report as an informational item on the following 
RTPO Committee agenda and should reflect all costs outlined 
in the Invoice. 

Quarterly 

o Staff has completed the following: 

• FFY24 Quarter 4 Report 

• FFY25 Quarter 1 Report  

• FFY25 Quarter 2 Report 

• FFY25 Quarter 3 Report 

6.1.3   ANNUAL REPORT (APER)  
Submit an Annual Performance and Expenditure Report 
(APER) each year, per the timeline and procedures 
documented in the PPM.  This will suffice as the 4th quarter 
Quarterly Report but will include additional descriptions to 
summarize the activities performed in the past year. 

November 15 o Staff developed and submitted APER to 
NMDOT which was approved. 

6.2 REGIONAL WORK PROGRAM  
Solicit and utilize input from RTPO board members to develop the 
two-year (FFY2025 – FFY2026) Regional Work Program (RWP) for 
submittal to the NMDOT by deadlines outlined in the PPM. 

Annual  
(June 1st) 

  
o Staff developed and submitted FFY2025 – 

FFY2026 RWP and received notice to proceed 
on September 30, 2024. 

6.2.1   RWP COORDINATION 
Coordinate the RTPO’s planning program with other RTPOs 
and any Metropolitan Planning Organizations (MPOs) or 
other agencies impacted by and/or associated with activities 
contained in the RWP. 

Annual  
(June)  

o Staff attended Roundtable and shared RWP 
ideas and utilization. 
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6.3 BUDGET 
Develop an annual budget based on the tasks outlined in the RWP, 
and annually update Northwest NM Council of Governments’ 
Indirect Cost Allocation Plan (ICAP), in accordance with 2 CFR 200 
and the PPM.  

Annual  
(June 1st) 

o Staff submitted RWP budgets for FFY2025 – 
FFY2026 for approval. Staff received approval 
from NMDOT and the “notice to proceed” 
was issued on September 30, 2024. 

6.4   TITLE VI PLAN 
Maintain a Public Participation Plan (PPP) that addresses Title VI 
and Environmental Justice procedures. Ensure a specific contact 
person and contact information is listed. Update the PPP in 
accordance with the PPM schedule or as determined appropriate 
by RTPO members or staff.   

Continuous 
 

o The Title VI Plan was re-authorized for FFY 
2025 at the December 11, 2024, meeting. 

6.5   AUDIT  
Submit the Northwest NM Council of Governments’ Financial Audit 
for each State Fiscal Year to the NMDOT GTG Liaison, within 30 
days of when the audit is released by the State Auditor’s Office. 

Annually 
o FFY2024 Audit was conducted and submitted 

to NM Auditors Office on 11/29/2024. The 
audit was completed with no findings.  

STAFFING SUMMARY:  Reported Hours 

Function #6:

FFY2025/2026 
Budget

Amend #1/Approved 300 $0.00 300 $0.00 

1st Quarter 75 16.5 $0.00 75 0 $0.00 

2nd Quarter 75 45.25 $0.00 75 0 $0.00 

3rd Quarter 75 79 $0.00 75 0 $0.00 

4Th Quarter 75 166 $0.00 75 0 $0.00 
Balance 300 -6.75 $0.00 300 300 $0.00 

Other 
Specific 
Costs

Amendment 
#1 Hours 

(’25)

Actual 
Hours

Other 
Specific Costs

Budgeted 
Hours (’26) 

Actual 
Hours

 



 

 

 

 

 

Appendix A: NWRTPO Special Projects APER Cover Letter 

Appendix B: State Planning & Research Grants 

• McKinley County Transportation Master Plan 

Appendix C: Interstate 40 Planning Grants 

• City of Gallup – East & West Interchanges 
• McKinley County – NM371 & NM612 Interchange  
• McKinley County – Prewitt Connectivity & Rail Crossing 
• Village of Milan – NM568 Sawmill Interchange 
• Village of Milan – Horizon Boulevard Interchange 

 



 

“Leading the Field to Empower Communities and Move the Region” 

NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS 
106 West Aztec Avenue                    US Economic Development District #1 
Gallup, NM 87301         NM State Planning District #1 
Phone: [505] 722-4327         www.nwnmcog.org 
Fax: [505] 722-9211         Executive Director | Evan Williams 

 

November 7, 2025 

 

Samuel Jensen, Planning Liaison 
Programs Supervisor 
Bicycle/Pedestrian/Equestrian Coordinator 
New Mexico Department of Transportation 
1120 Cerrillos Road 
Santa Fe, NM 87505 

 

RE: Northwest New Mexico RTPO Annual Performance & Expenditures Report (APER) 
Addendum re: Special Projects 

 

Dear Samuel, 

Please find state reports on the special project that the Northwest New Mexico Council of Governments managed during 
the 2025 Federal Fiscal Year. 

Appendix A: NWRTPO Special Projects APER Cover Letter 

Appendix B: State Planning & Research Grants 

• McKinley County Transportation Master Plan 
 
Appendix C: Interstate 40 Planning Grants 

• City of Gallup – East & West Interchanges 
• McKinley County – NM371 & NM612 Interchange  
• McKinley County – Prewitt Connectivity & Rail Crossing 
• Village of Milan – NM568 Sawmill Interchange 
• Village of Milan – Horizon Boulevard Interchange 

 

Sincerely, 

 

Evan Williams, Executive Director 
Northwest New Mexico Council of Governments 

http://www.nwnmcog.com/


 

NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS 

106 West Aztec Avenue 
Gallup, NM 87301 

PHONE: (505) 722-4327                WEB:  www.nwnmcog.com                         FAX:  (505) 722-9211 
 

EVAN WILLIAMS 
EXECUTIVE DIRECTOR 

REPORT OF SERVICES & ACTIVITIES 

Date: Thursday, July 10, 2025   COG Funds #: 631 

Invoice #: 909    Control Number #:  P623090 

Vendor #:  46580     Contract #:  D19557 

 

TO:  New Mexico Department of Transportation 

PO Box 1149, Santa Fe, NM 87504 

ATTN:  Sullivan Moore – Govt. to Govt. Liaison 

cc://  Allison Gillette, G2G Team Supervisor  

RE:  COG Services in Connection with: 

Work Authorization for Special Planning & Research funding to complete the McKinley County 
Transportation Master Plan. 

CONTRACT PERIOD OF:  10/1/2022 to 06/13/2025 

REPORTING PERIOD OF:  04/01/2025 to 06/30/2025 

 

I. SCOPE SUMMARY 

The Northwest New Mexico Council of Governments (COG) is managing a special contract to complete a County 
Master Plan for the McKinley County Transportation Master Plan (McTMP). The McTMP will serve as a 
comprehensive transportation plan to coordinate the planning and delivery of projects to improve access to 
McKinley County including connecting to other master plans including City of Gallup and Navajo Nation. 

The project budget is $250,000 that includes $200,000 from NMDOT SPR funds (Fund 631) with a required match of 
$50,000 (Fund 858) provided by McKinley County. 
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II. BUDGET SUMMARY 

NMDOT  Match

631 858 Total

Total Budget, This Contract: $200,000.00 $50,000.00 $250,000.00

Tota l  Amount Invoice & Pa id, Prior Periods : $193,295.66 $48,323.91 $241,619.57

Budget Balance, Before this Invoice $6,704.34 $1,676.09 $8,380.43

Amout Bi l led, this  Invoice* 5,068.06$      1,267.01$   6,335.07$      

New Budget Balance, After this Invoice $1,636.28 $409.08 $2,045.36  

III.  SUMMARY OF SERVICES & ACTIVITIES 

COG staff accomplished the following steps during the current time frame: 
• Completed final review of plan and submitted final recommendations. 
• Worked to get plan on County Commission and Co-Presented the plan for approval. 
• Plan located here: https://www.co.mckinley.nm.us/465/Transportation-Master-Plan  

 
Bohannan Huston Staff accomplished the following during this time frame: 

• Completed complete update of the Recommendations Chapter. 
• Updated the Safety Action Plan Chapter 
• Updated Appendices 
• Plan Development and final formatting 
• Presentation to County Commission 
• Final plan delivery 

 
IV. COST ALLOCATIONS – NMDOT Share Only (80%) 

 CATEGORY AMOUNT 

 A. % OF COMPLETION TO DATE 100% 

 

 

Director & Senior Planner ($80 per hour) @ 15 hours 

Planner ($60 per hour) @ 0 hours 

$600.00 

$0.00 

 SUBTOTAL, COSTS $600.00 

 B. CONSULTANT & OTHER ITEMIZED COSTS   

 Bohannan Huston Inc. Invoice 000134060 $3,174.94 

 Bohannan Huston Inc. Invoice 000134444 $2,560.13 

 SUBTOTAL, COSTS $5,735.07 

 TOTAL COSTS BILLEABLE $ 6,335.07 

 

https://www.co.mckinley.nm.us/465/Transportation-Master-Plan


 

NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS 

106 West Aztec Avenue 
Gallup, NM 87301 

PHONE: (505) 722-4327                WEB:  www.nwnmcog.com                         FAX:  (505) 722-9211 
 

EVAN WILLIAMS 
EXECUTIVE DIRECTOR 

REPORT OF SERVICES & ACTIVITIES 

Date: Thursday, July 10, 2025   COG Funds #: 631 

Invoice #: 909    Control Number #:  P623090 

Vendor #:  46580     Contract #:  D19557 

 

TO:  New Mexico Department of Transportation 

PO Box 1149, Santa Fe, NM 87504 

ATTN:  Sullivan Moore – Govt. to Govt. Liaison 

cc://  Allison Gillette, G2G Team Supervisor  

RE:  COG Services in Connection with: 

Work Authorization for Special Planning & Research funding to complete the McKinley County 
Transportation Master Plan. 

CONTRACT PERIOD OF:  10/1/2022 to 06/13/2025 

REPORTING PERIOD OF:  04/01/2025 to 06/30/2025 

 

I. SCOPE SUMMARY 

The Northwest New Mexico Council of Governments (COG) is managing a special contract to complete a County 
Master Plan for the McKinley County Transportation Master Plan (McTMP). The McTMP will serve as a 
comprehensive transportation plan to coordinate the planning and delivery of projects to improve access to 
McKinley County including connecting to other master plans including City of Gallup and Navajo Nation. 

The project budget is $250,000 that includes $200,000 from NMDOT SPR funds (Fund 631) with a required match of 
$50,000 (Fund 858) provided by McKinley County. 
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II. BUDGET SUMMARY 

NMDOT  Match

631 858 Total

Total Budget, This Contract: $200,000.00 $50,000.00 $250,000.00

Tota l  Amount Invoice & Pa id, Prior Periods : $193,295.66 $48,323.91 $241,619.57

Budget Balance, Before this Invoice $6,704.34 $1,676.09 $8,380.43

Amout Bi l led, this  Invoice* 5,068.06$      1,267.01$   6,335.07$      

New Budget Balance, After this Invoice $1,636.28 $409.08 $2,045.36  

III.  SUMMARY OF SERVICES & ACTIVITIES 

COG staff accomplished the following steps during the current time frame: 
• Completed final review of plan and submitted final recommendations. 
• Worked to get plan on County Commission and Co-Presented the plan for approval. 
• Plan located here: https://www.co.mckinley.nm.us/465/Transportation-Master-Plan  

 
Bohannan Huston Staff accomplished the following during this time frame: 

• Completed complete update of the Recommendations Chapter. 
• Updated the Safety Action Plan Chapter 
• Updated Appendices 
• Plan Development and final formatting 
• Presentation to County Commission 
• Final plan delivery 

 
IV. COST ALLOCATIONS – NMDOT Share Only (80%) 

 CATEGORY AMOUNT 

 A. % OF COMPLETION TO DATE 100% 

 

 

Director & Senior Planner ($80 per hour) @ 15 hours 

Planner ($60 per hour) @ 0 hours 

$600.00 

$0.00 

 SUBTOTAL, COSTS $600.00 

 B. CONSULTANT & OTHER ITEMIZED COSTS   

 Bohannan Huston Inc. Invoice 000134060 $3,174.94 

 Bohannan Huston Inc. Invoice 000134444 $2,560.13 

 SUBTOTAL, COSTS $5,735.07 

 TOTAL COSTS BILLEABLE $ 6,335.07 

 

https://www.co.mckinley.nm.us/465/Transportation-Master-Plan


 

NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS 

106 West Aztec Avenue 
Gallup, NM 87301 

PHONE: (505) 722-4327                WEB:  www.nwnmcog.org                        FAX:  (505) 722-9211 

 
EVAN WILLIAMS 

EXECUTIVE DIRECTOR 

REPORT OF SERVICES & ACTIVITIES 

Date: Thursday, July 3, 2025   COG Funds #: 864-Gallup 

Invoice #: 910     Contract #:  GLP-COG-2023-001-A 

 

TO:  City of Gallup 

PO Box 1270, Gallup, NM 87305 

ATTN:  Frank Chiapetti, City Manager 

cc://  Alicia Santiago, Project Coordinator and Patty Holland, Finance Director 

RE:  COG Services in Connection with: 

City of Gallup Interstate 40 Project Management Services - CN 6101690 

CONTRACT PERIOD OF: 7/1/2023 to 6/30/2025 

REPORTING PERIOD OF:  5/17/2025 to 6/13/2025 

 

I. SCOPE SUMMARY 

For the Northwest New Mexico Council of Governments (COG) to provide project management services for the 

Interstate 40 Project entitled East and West Interchanges Phase 1A/1B ($4M).  The COG is providing project 

management and quality assurance and quality control services under this contract (5% or $200,000). These 

billings will include quarterly (4) installments for project management services and any sub-contractor invoices for 

planning services. 

I. BUDGET SUMMARY 

864-Gallup Total

Total Budget, This Contract: 4,000,000.00$          4,000,000.00$    

Total Amount Invoice & Paid, Prior Periods: 2,428,120.82$          2,428,120.82$    

Budget Balance, Before this Invoice 1,571,879.18$          1,571,879.18$    

Amout Billed, this Invoice* 308,950.15$              308,950.15$        

New Budget Balance, After this Invoice 1,262,929.03$          1,262,929.03$    
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II.  SUMMARY OF SERVICES & ACTIVITIES 

COG staff highlights to date include: 

A. NMDOT Communications: COG supported City of Gallup and NM Department of Transportation 
on all correspondence. 

B. Project Alternatives Development & Analysis: This quarter, we completed another round of 
project alternatives meetings, refined Phase 1A/B Reports, and several public outreach events 
and meetings. 

C. Regular Meetings: COG and City held regular meetings with City staff on project approach, 
timelines, and decision points. 

D. Quarterly Reporting: COG prepared and submits required reports to the City. 

 

III. COST ALLOCATIONS 

 CATEGORY AMOUNT 

 INSTALLMENT #4  

 

 
COG Project Management Services (April - June 2025) $50,000 

 SUB-TOTAL, COSTS $50,000.00 

 

CONSULTANT & OTHER ITEMIZED COSTS  
Bohannon Huston (Attached) 

Invoice # 000134666 ($63,095.60) 

Invoice # 000134667 ($115,697.51) 

Invoice # 000134668 ($80,157.04) 

 

 

 

$258,950.15 

 TOTAL COSTS BILLEABLE $308,950.15 

 
 

 



 

NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS 

106 West Aztec Avenue 
Gallup, NM 87301 

PHONE: (505) 722-4327                WEB:  www.nwnmcog.com                        FAX:  (505) 722-9211 

 
EVAN WILLIAMS 

EXECUTIVE DIRECTOR 

REPORT OF SERVICES & ACTIVITIES 

Date: Wednesday, October 08, 2025  COG Funds #: 865-1 

Invoice #: 954     Contract #:  23-JUN-034B 

 

TO:  McKinley County 

PO Box 70, Gallup, NM 87301 

ATTN:  Muriel Plummer, Grants & Contracts 

cc://  Anthony Dimas, Jr., County Manager and Sara Keeler, Finance Director 

RE:  COG Services in Connection with: 

McKinley County Interstate 40 Project Management Services - CN 6101740 (THOREAU) 

CONTRACT PERIOD OF: 7/1/2023 to 6/15/2026 

REPORTING PERIOD OF:  7/1/2025 to 7/11/2025 

 

I. SCOPE SUMMARY 

For the Northwest New Mexico Council of Governments (COG) to provide project management services for the 

Interstate 40 Project entitled I40/NM371/NM612 Interchange Reconfiguration ($1M).  The County is providing 

project management and quality assurance and quality control services under this contract. These billings will 

include quarterly (8) installments for project management services and any sub-contractor invoices for planning 

services. 

II. BUDGET SUMMARY 

865-1 (Thoreau) Total

Total Budget, This Contract: 1,000,000.00$       1,000,000.00$  

Total  Amount Invoice & Paid, Prior Periods: 704,623.17$          704,623.17$     

Budget Balance, Before this Invoice 295,376.83$          295,376.83$     

Amout Bi l led, this  Invoice* 50,669.13$            50,669.13$       

New Budget Balance, After this Invoice 244,707.70$          244,707.70$     
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III.  SUMMARY OF SERVICES & ACTIVITIES 

COG staff highlights to date include: 

A. NMDOT Communications: COG supported McKinley County and NM Department of 
Transportation on all correspondence. 

B. Project Development: This period, we worked on 30% Preliminary Design Plans. 
C. Regular Meetings: COG and County held regular meetings with Anthony Dimas, Jr. on project 

approach, timelines, and decision points. 
D. Quarterly Reporting: COG prepared and submits required reports to the County. 

 

IV.COST ALLOCATIONS 

 CATEGORY AMOUNT 

 INSTALLMENT #8  

 

 
COG Project Management Services (July-September) $6,250.00 

 SUB-TOTAL, COSTS $6,250.00 

 

CONSULTANT & OTHER ITEMIZED COSTS  
Wilson & Company (139396) - $ 44,449.13 

 

$44,449.13 

 TOTAL COSTS BILLEABLE $50,699.13 

 
 

 



 

NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS 

106 West Aztec Avenue 
Gallup, NM 87301 

PHONE: (505) 722-4327                WEB:  www.nwnmcog.com                        FAX:  (505) 722-9211 

 
EVAN WILLIAMS 

EXECUTIVE DIRECTOR 

REPORT OF SERVICES & ACTIVITIES 

Date: Thursday, July 03, 2025  COG Funds #: 865-1 

Invoice #: 914     Contract #:  23-JUN-034B 

 

TO:  McKinley County 

PO Box 70, Gallup, NM 87301 

ATTN:  Muriel Plummer, Grants & Contracts 

cc://  Anthony Dimas, Jr., County Manager and Sara Keeler, Finance Director 

RE:  COG Services in Connection with: 

McKinley County Interstate 40 Project Management Services - CN 6101730 (PREWITT) 

CONTRACT PERIOD OF: 7/1/2023 to 6/15/2025 

REPORTING PERIOD OF:  5/17/2025 to 6/30/2025 

 

I. SCOPE SUMMARY 

For the Northwest New Mexico Council of Governments (COG) to provide project management services for the 

Interstate 40 Project entitled I40 Prewitt Industrial Park Connectivity & Rail Crossing ($3M).  The County is providing 

project management and quality assurance and quality control services under this contract. These billings will 

include quarterly (8) installments for project management services and any sub-contractor invoices for planning 

services. 

I. BUDGET SUMMARY 

865-1 (Prewitt) Total

Total Budget, This Contract: 3,000,000.00$          3,000,000.00$    

Total Amount Invoice & Paid, Prior Periods: 1,014,511.74$          1,014,511.74$     

Budget Balance, Before this Invoice 1,985,488.26$          1,985,488.26$    

Amout Billed, this Invoice* 77,583.49$                77,583.49$          

New Budget Balance, After this Invoice 1,907,904.77$          1,907,904.77$    
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II.  SUMMARY OF SERVICES & ACTIVITIES 

COG staff highlights to date include: 

A. NMDOT Communications: COG supported McKinley County and NM Department of 
Transportation on all correspondence. 

B. Project Development: This quarter, we began finalizing Phase IA/B and other deliverables 
including narrowing down alternatives via public involvement activities and meetings. 

C. Regular Meetings: COG and County held regular meetings with Anthony Dimas, Jr. on project 
approach, timelines, and decision points. 

D. Quarterly Reporting: COG prepared and submits required reports to the County. 

 

III. COST ALLOCATIONS 

 CATEGORY AMOUNT 

 INSTALLMENT #7  

 

 
COG Project Management Services  $18,750.00 

 SUB-TOTAL, COSTS $18,7500.00 

 

CONSULTANT & OTHER ITEMIZED COSTS  
Wilson & Company (138338) - $26,388.94 

Wilson & Company (130995) - $ 32,444.55  

(DID NOT BILL IN PRIOR PERIOD) 

$ 58,833.49 

 TOTAL COSTS BILLEABLE $ 77,583.49 

 
 

 



 

NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS 

106 West Aztec Avenue 
Gallup, NM 87301 

PHONE: (505) 722-4327                WEB:  www.nwnmcog.org                        FAX:  (505) 722-9211 

 
EVAN WILLIAMS 

EXECUTIVE DIRECTOR 

REPORT OF SERVICES & ACTIVITIES 

Date: Thursday, July 31, 2025   COG Funds #: 864-Milan 

Invoice #: 927     Contract #:  VOM-COG ISA 

 

TO:  Village of Milan 

ATTN:  Candi Williams, Manager 

cc://  Denise Baca, Clerk 

RE:  COG Services in Connection with: 

Village of Milan Interstate 40 Planning & Project Management Services - CN 6101770 [SAWMILL] 

CONTRACT PERIOD OF: 7/1/2024 to 6/30/2026 

REPORTING PERIOD OF:  3/292/25 to 6/30/25 

 

I. SCOPE SUMMARY 

For the Northwest New Mexico Council of Governments (COG) to provide project management services for the 

Interstate 40 Project entitled I-40/NM568 - Sawmill Road Interchange ($3.5M).  The COG is providing project 

management and quality assurance and quality control services under this contract (5% or $175,000). These billings 

will include quarterly (4) installments for project management services and any sub-contractor invoices for planning 

services. 

I. BUDGET SUMMARY 

864-Milan Total

Total Budget, This Contract: 3,500,000.00$       3,500,000.00$  

Total  Amount Invoice & Paid, Prior Periods: 1,049,910.12$       1,049,910.12$  

Budget Balance, Before this Invoice 2,450,089.88$       2,450,089.88$  

Amout Bi l led, this  Invoice* $398,083.36 398,083.36$     

New Budget Balance, After this Invoice 2,052,006.52$       2,052,006.52$  
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II.  SUMMARY OF SERVICES & ACTIVITIES 

COG staff highlights to date include: 

A. NMDOT Communications: COG supported Village of Milan and NM Department of Transportation 
on all correspondence. 

B. Project Development: This quarter, we completed project alternative meeting and project 
involvement activities and meetings. 

C. Phase I – A/B: Finalizing drafting existing conditions, project purpose, and need sections. 
D. Regular Meetings: COG and Village held regular meetings with Village staff on project approach, 

timelines, and decision points. 
E. Quarterly Reporting: COG prepared and submits required reports to the Village. 

 

III. COST ALLOCATIONS 

 CATEGORY AMOUNT 

 INSTALLMENT #3  

 

 
COG Project Management Services  

$43,750.00  

 

 SUB-TOTAL, COSTS $43,750.00  

 

CONSULTANT & OTHER ITEMIZED COSTS  
Horrocks Engineers (Attached) 

Invoice #96319 ($96,960.07) 

Invoice #94912 ($95,205.86) 

Invoice #95646 ($162,167.43) 

 

$ 354,333.36 

 TOTAL COSTS BILLEABLE $ 398,083.36 

 
 

 



 

NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS 

106 West Aztec Avenue 
Gallup, NM 87301 

PHONE: (505) 722-4327                WEB:  www.nwnmcog.org                        FAX:  (505) 722-9211 

 
EVAN WILLIAMS 

EXECUTIVE DIRECTOR 

REPORT OF SERVICES & ACTIVITIES 

Date: Thursday, July 31, 2025   COG Funds #: 864-Milan 

Invoice #: 888     Contract #:  VOM-COG ISA 

 

TO:  Village of Milan 

ATTN:  Candi Williams, Manager 

cc://  Denise Baca, Clerk 

RE:  COG Services in Connection with: 

Village of Milan Interstate 40 Planning & Project Management Services - CN 6101780 [HORIZON] 

CONTRACT PERIOD OF: 7/1/2024 to 6/30/2026 

REPORTING PERIOD OF:  3/29/25 to 6/30/25 

 

I. SCOPE SUMMARY 

For the Northwest New Mexico Council of Governments (COG) to provide project management services for the 

Interstate 40 Project entitled I-40 / Horizon Blvd. Phase 1A/B/C  ($1.5M).  The COG is providing project management 

and quality assurance and quality control services under this contract (5% or $75,000). These billings will include 

quarterly (4) installments for project management services and any sub-contractor invoices for planning services. 

 

I. BUDGET SUMMARY 

864-Milan Total

Total Budget, This Contract: 1,500,000.00$       1,500,000.00$  

Total  Amount Invoice & Paid, Prior Periods: 843,987.62$          843,987.62$     

Budget Balance, Before this Invoice 656,012.38$          656,012.38$     

Amout Bi l led, this  Invoice* $244,994.14 244,994.14$     

New Budget Balance, After this Invoice 411,018.24$          411,018.24$     
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II.  SUMMARY OF SERVICES & ACTIVITIES 

COG staff highlights to date include: 

A. NMDOT Communications: COG supported Village of Milan and NM Department of Transportation 
on all correspondence. 

B. Project Development: This quarter, we completed project alternative meeting and project 
involvement activities and meetings. 

C. Phase I – A/B: Finalizing drafting existing conditions, project purpose, and need sections. 
D. Regular Meetings: COG and Village held regular meetings with Village staff on project approach, 

timelines, and decision points. 
E. Quarterly Reporting: COG prepared and submits required reports to the Village. 

 

III. COST ALLOCATIONS 

 CATEGORY AMOUNT 

 INSTALLMENT #4  

 

 
COG Project Management Services  

$18,750.00  

 

 SUB-TOTAL, COSTS $18,750.00  

 

CONSULTANT & OTHER ITEMIZED COSTS  
Horrocks Engineers (Attached) 

Invoice #94908 ($124,836.51) 

Invoice #95644 ($60,791.10) 

Invoice #96315 ($40,616.53) 

 

$ 226,244.14 

 TOTAL COSTS BILLEABLE $ 244,994.14 
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