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NAVAJO NATION WATER RESOURCE 
DEVELOPMENT STRATEGY

 Large and Regional Water Supply Projects

 Local Domestic and Agricultural Water 
Projects

 Municipal Water Plans, Needs Assessment & 
Prioritization

 Completion of NIIP

 Municipal Storage

 Drought /Climate Change Response and 
Mitigation

 Flood Plain Management

 Watershed Restoration

 Technical Advisory Committees



ESTIMATED COST OF WATER DEVELOPMENT 
(ANNUAL COST OVER 10 YEARS PERIOD EXCEPT FOR NIIP)

Priority Rank Brief Description

Estimated 
Annual Cost of 

Priority
Total

1 Large Regional Water Supply Project $840,000,000 $  84,000,000 $  840,000,000 

2 Developing and Rehabilitating Local Water Infrastructure 
$1,213,000,000 (Includes NAIHS domestic water)

$  121,300,000 $ 1,213,000,000 

Livestock and Agriculture $30,000,000 $ 3,000,000 $ 30,000,000 

3 Service to Water Haulers $8,000,000 $ 800,000 $ 8,000,000 

4 Complete Navajo Indian Irrigation Project (NIIP) 
$760,000,000

$ 38,000,000 $ 760,000,000 

5 Address Water Storage Facilities $47,500,000 $ 4,750,000 $ 47,500,000 

6 Drought Response and Mitigation $10,000,000 $ 1,000,000 $ 10,000,000 

7 Floodplain delineations and management $43,000,000 $ 4,300,000 $ 43,000,000 

8 Watershed Restoration Demonstration Projects 
$3,000,000

$ 300,000 $ 3,000,000 

Annual Total: $ 257,450,000 $ 2,954,500,000 



Navajo Nation Domestic Water Development Needs: $700 million (2014 Estimated Cost)

Source: Navajo Area Indian Health Service



CURRENT SUPPLIES: MORE THAN 90 PERCENT IS LIMITED GROUNDWATER.
THE NAVAJO NATION NEEDS ACCESS TO RENEWABLE SURFACE WATER SUPPLIES



NAVAJO-GALLUP WATER SUPPLY PROJECT: A 
COMPONENT OF THE SAN JUAN RIVER BASIN OF 

NEW MEXICO WATER RIGHTS SETTLEMENT

Navajo Nation Department of Water Resources

PO Drawer 678 Fort Defiance Arizona 86504



THE NAVAJO-GALLUP
WATER SUPPLY PROJECT

▪ PROJECT IS THE CORNERSTONE OF NAVAJO SAN JUAN RIVER IN NEW 
MEXICO WATER RIGHTS SETTLEMENT

▪ THE PROJECT WILL CONVEY WATER TO EASTERN PORTION OF THE 
NAVAJO NATION.

▪ PROJECT’S WATER BUDGET INCLUDES 43 NAVAJO CHAPTERS, 
INCLUDING COMMUNITIES OF FORT DEFIANCE AND SAINT MICHAELS 
(WINDOW ROCK).

▪ THE PROJECT WOULD DIVERT APPROXIMATELY 37,764 ACRE-FEET (AF) 
OF WATER ANNUALLY FROM THE SAN JUAN RIVER, AND USE 
CONJUNCTIVE GROUNDWATER.

▪ NAVAJO NATION - 29,064 AF

▪ JICARILLA - 1,200 AF

▪ GALLUP -7,500 AF

▪ THE PROJECT WILL SERVE APPROXIMATELY 203,000 PEOPLE ON THE 
NAVAJO NATION, 1,300 PEOPLE IN THE JICARILLA RESERVATION, AND 
47,000 PEOPLE IN THE CITY OF GALLUP.



Navajo-Gallup Water Supply Project – SW Component

Navajo (NM) 
22,653 af

Jicarilla
1,200 af

Gallup
(from Jicarilla 

or Navajo)

7,500 af

Total 
37,764 af

Navajo (AZ)
6,411 af



Navajo-Gallup

Water Supply

Project 

Service Area

▪ 43 Navajo Chapters

▪ Indian Allotments

▪ NTUA existing and future customers



NGWSP

Project

Project Components

2 Water Treatment Plants

280 miles of Main Pipeline

20+ pumping plants

20+ storage tanks

100+ miles of powerlines



WORKING TOGETHER

Navajo Nation Department of Water Resources

PO Drawer 678 Fort Defiance Arizona 86504



Navajo Nation Department of Water Resources

PO Drawer 678 Fort Defiance Arizona 86504

Navajo Gallup Water Supply Project

Note: Some project Reaches will
be in operation before 2024



Current Project Alignment



WHAT IT IS & HOW IT WORKS

Reach 26.3

Reach 

26.1&26.2

Phase 2

Phase 3

Phase 6g

Phase 6f

Reach 24.1

Lybrook

Phase 4

Cutter Reservoir

Huerfano

Lybrook

Jicarilla Apache Nation

Counselor

Jicarilla Inter-tie

Reach 24.1&25

Ojo Encino

Nageezi

White Rock    Lake Valley

Whitehorse Lake

Pueblo Pintado

Torreon

McKinley County

San Juan County

Sandoval County

Rio Arriba County

Reach 22

WWTP

Cutter Lateral - Current 

Project Alignment and

Existing Navajo Tribal Utility 

Authority water lines



CUTTER LATERAL FUNDING SOURCES

Chapters (8 chapters@ $20,000 each) $            160,000 

Navajo Nation Council appropriation $            500,000 

Navajo AML $        1,700,000 

State of New Mexico - TIF $        1,300,000 

State of New Mexico - NMED $      18,625,000 

USDA $        9,750,000 

Bureau of Reclamation $      43,417,403 

Total Cutter Lateral Funding

(Excludes Reaches 21 & 22): $      75,452,403 









Navajo Nation Water 

Development:
PLANNING & COORDINATION IS 

KEY!



PRIORITIZATION & CONTACT 
INFORMATION

• ON OCTOBER 11, 2011 THE U.S. PRESIDENT SELECTED THE NAVAJO-GALLUP WATER SUPPLY 

PROJECT TO BE ONE OF FOURTEEN INFRASTRUCTURE PROJECTS TO BE EXPEDITED THROUGH 

THE PERMITTING AND ENVIRONMENTAL REVIEW PROCESS TO HELP CREATE JOBS. THIS HAS 

RESULTED IN THE PROJECT BEEN LISTED ON A NATIONAL WEBSITE TO TRACK THE PROGRESS 

OF THE PERMITTING AND REVIEW PROCESS. THE LINK FOR THE NATIONAL WEBSITE CAN BE 

FOUND WITHIN THE BUREAU OF RECLAMATION PROJECT WEBSITE: 

HTTP://WWW.USBR.GOV/UC/RM/NAVAJO/NAV-GALLUP/INDEX.HTML

• IN 2012, THE NAVAJO NATION PRESIDENT ISSUED AN EXECUTIVE ORDER 03-2012 TO ASSIST 

IN THE DEVELOPMENT AND COORDINATION OF THE PROJECT WITHIN THE NAVAJO NATION.

Contact Information:

Bureau of Reclamation Pat Page ppage@usbr.gov

Navajo Nation Jason John jasonjohn@navajo-nsn.gov

Thank You

http://www.usbr.gov/uc/rm/navajo/nav-gallup/index.html
mailto:ppage@usbr.gov
mailto:jasonjohn@navajo-nsn.gov

