














Entity Water Allocation (Acre-
Feet)

Navajo Nation 27,193

Jicarilla Apache Nation 1,200

City of Gallup 7,500



Item Cost Comment

NGWSP Total Project $1.135 Billion October 2017 Update

San Juan Lateral $924,235,000 Reaches 1 through 12

Gallup Rural Navajo 
Water Supply Project
(Gallup Regional Sys)

$73,300,000 
adjusted to 
$61,216,826

Reaches 13 and 27
Cost adjusted for State of NM 
Payment/Credit

City of Gallup Cost 
Share

$64,205,121 City required to pay 35% of 
allocated costs 
(Both Gallup Regional System and 
portions of San Juan Lateral and 
Water Treatment Plant)















Ongoing Design and 
Construction Via Financial 
Assistance Agreements (FAAs) 
with USBR Partners





Navajo-Gallup Water Supply Project

Recently Completed Portions

Upcoming Projects in Next Two Years

Block 6-8



Hub and Spoke Concept



Gallup Regional Water System



Completed and In-Progress Projects

Red –Complete
Green –Under Construction.
Purple – Design Complete
Black – Next Three Years



Existing
Groundwater Wells

Tied System into Ground Water Wells



Reach Award Date Final Field Cost

27.1 January 2008 $3,128,207

27.3 January 2010 $2,262,237

27.5 September 2013 $6,872,399

27.6 April 2018 $7,638,362

27.7A September 2017 $3,216,912

27.13 September 2017 $3,327,983

13 July 2014 $5,836,694

Totals $32,282,794

Gallup Regional System Completed Projects 

















• McKinley County Contributions
• $1 million per year toward City of Gallup NGWSP Debt 

Service
• Question Pending

• Will Organizations in Unincorporated McKinley County 
Stand Alone or Form Regional Organization?
• Gamerco Water and Sanitation District
• Willams Acres Water Co-op
• Catalpa Hills Subdivision
• Yatahey Water and Sanitation District
• White Cliffs
• Thoreau Waster and Sanitation District







McKinley County Water Board









https://www.usbr.gov/uc/rm/navajo/nav-gallup/

http://uttoncenter.unm.edu/pdfs/Water-Matters-2013/Navajo-
Gallup%20Water%20Supply%20Project%20.pdf

http://www.nwnmcog.com/regional-water-planning-region-6-
water-plan.html

https://www.co.mckinley.nm.us/DocumentCenter/View/949/M
cKinley-County-Comprehensive-Plan-

https://www.usbr.gov/uc/rm/navajo/nav-gallup/
http://uttoncenter.unm.edu/pdfs/Water-Matters-2013/Navajo-Gallup%20Water%20Supply%20Project%20.pdf
http://www.nwnmcog.com/regional-water-planning-region-6-water-plan.html
https://www.co.mckinley.nm.us/DocumentCenter/View/949/McKinley-County-Comprehensive-Plan-



