NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS

MINUTES

BOARD OF DIRECTORS

FALL REGULAR BUSINESS MEETING

October 15, 2025

Farmington Civic Center

200 W Arrington St, Farmington, NM 87401

PRELIMINARY BUSINESS

A. CALLTO ORDER.

Board Chairman Louie Bonaguidi convened the meeting of the Board of Directors at 10:00 am.
Roll call proceeded. In attendance were 15 Board Representatives, representing a quorum 9 of

the 9 voting entities of the Board (100%), along with COG staff and guests.

B. INTRODUCTIONS. Chairman Louie Bonaguidi provided a welcome to the Board and proceeded

with introductions.

BOARD MEMBERS IN ATTENDANCE:
CiBOLA COUNTY:
MCKINLEY COUNTY:
SAN JUAN COUNTY:
CITY OF AZTEC:

CITY OF BLOOMFIELD:
CITY OF FARMINGTON:
CITY OF GALLUP

CITY OF GRANTS:
VILLAGE OF MILAN:
BOARD EMERITUS:

GUESTS IN ATTENDANCE:

STAFF IN ATTENDANCE:
EXECUTIVE DIRECTOR:
OFFICE MANAGER:
PLANNING DIRECTOR:

Christine Lowery, Judy Horacek, Georgia Routzen Sanchez
Jody Sowers; Anthony Dimas, Jr.

GloJean Todacheene, Sandra Lanier

Kenneth George

Prudence Brady

Linda Rodgers, Warren Unsicker

Louie Bonaguidi, Patricia Holland, Frank Chiapetti

Beverly Michael

James Mercer

Excused

Paul Ludi, Armando Sanchez (CPA), Martin Brady, Ciaran
Lithgow; Alwyna Sandoval; Alvin Rafelito; Brenda Jymison

Evan Williams
Martina Whitmore
Brandon Howe

C. AGENDA & MINUTES ADOPTION.

Chairman Bonaguidi asked for a motion to approve the day’s agenda topics and the minutes from
August 20, 2025 Board meeting.

ACTION: James Mercer (Milan) moved and Kenneth George (Aztec) seconded adoption of

the agenda and minutes as presented. Motion carried.
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SPECIAL PRESENTATION

Evan Williams provided a presentation on the Comprehensive Economic Development Strategy
(CEDS) including two introductory videos found in the CEDS Learning Center -
https://www.theprosperitycollaborative.com/learning-center.html

This presentation was recorded and is available to review via YouTube at:
https://youtu.be/cgWI0cZNgQw

There was a good discussion and dialogue with the Board that included:

o Where did the quantum computing target arise? Based on national and State trends combined
with local assets in terms of human capital, energy availability, safe-shoring, and proximity to
National Labs. This also seems like a generational play in terms of a strategic bet. Further
information:

New Mexico is becoming a hub for quantum computing through a new partnership with the
Defense Advanced Research Projects Agency (DARPA) called the Quantum Frontier Project. This
initiative, which could provide up to $120 million in state and federal funding over four years,
aims to accelerate the development, testing, and validation of new quantum technologies by
leveraging the state's universities, national labs, and private sector companies. Other efforts
include the establishment of the Quantum New Mexico Institute (QNM-I) at the University of
New Mexico and a new R&D center planned by Quantinuum.

Key initiatives:

Quantum Frontier Project:

A partnership between the state of New Mexico and DARPA, which will invest up to $60 million
each over four years to develop and test quantum computing prototypes.

Quantum New Mexico Institute (QNM-I):

A new research center at the University of New Mexico, created in partnership with Sandia
National Laboratories, to expand quantum computing research and training.

Elevate Quantum Tech Hub:

A consortium focusing on commercializing quantum applications in sensing, computing, and
networking, with support from the U.S. Economic Development Administration.

Quantinuum R&D Center:

Quantinuum plans to open a new research and development center in New Mexico to focus on
photonics technology, which is critical for its trapped-ion quantum computers.

Strengths and advantages
e National Labs: New Mexico is home to two national defense labs, Sandia and Los Alamos.

e Academic Hub: The state has a high concentration of PhDs and world-class universities like
the University of New Mexico, which has a strong quantum research program.

e Focus on Commercialization: The state is actively working to attract quantum companies


https://www.theprosperitycollaborative.com/learning-center.html
https://youtu.be/cqWl0cZNgQw
https://www.google.com/search?rlz=1C1JSBI_enUS1089US1089&cs=0&sca_esv=48ce434805bc8b69&sxsrf=AE3TifMDDIAt1Hu2OqcIMjksqQEbWNjpvw%3A1760716010153&q=Quantum+New+Mexico+Institute&sa=X&ved=2ahUKEwjC-7WiyquQAxVFkWoFHZiMKl0QxccNegQIBRAB&mstk=AUtExfDbL5dUyCzq6OTYLuVgnYpuBtMlL-WcuVIVHSe7YnNs4xo0fY6cEfaHeCvRsAjlIWUvQbbOuOFrqbd0e4ZM6xTZfzMFLArYo0HAEw6M3GaKo4Q_Yt0X1R_DAAsNKpMyG4Qwj3MCpTLWt7zHdad5-AvLhEQ6EEpG5yFsPtlMmQNKAkg&csui=3
https://www.google.com/search?rlz=1C1JSBI_enUS1089US1089&cs=0&sca_esv=48ce434805bc8b69&sxsrf=AE3TifMDDIAt1Hu2OqcIMjksqQEbWNjpvw%3A1760716010153&q=Quantum+Frontier+Project&sa=X&ved=2ahUKEwjC-7WiyquQAxVFkWoFHZiMKl0QxccNegQIFBAD&mstk=AUtExfDbL5dUyCzq6OTYLuVgnYpuBtMlL-WcuVIVHSe7YnNs4xo0fY6cEfaHeCvRsAjlIWUvQbbOuOFrqbd0e4ZM6xTZfzMFLArYo0HAEw6M3GaKo4Q_Yt0X1R_DAAsNKpMyG4Qwj3MCpTLWt7zHdad5-AvLhEQ6EEpG5yFsPtlMmQNKAkg&csui=3
https://www.google.com/search?rlz=1C1JSBI_enUS1089US1089&cs=0&sca_esv=48ce434805bc8b69&sxsrf=AE3TifMDDIAt1Hu2OqcIMjksqQEbWNjpvw%3A1760716010153&q=Quantum+Frontier+Project&sa=X&ved=2ahUKEwjC-7WiyquQAxVFkWoFHZiMKl0QxccNegQIFBAD&mstk=AUtExfDbL5dUyCzq6OTYLuVgnYpuBtMlL-WcuVIVHSe7YnNs4xo0fY6cEfaHeCvRsAjlIWUvQbbOuOFrqbd0e4ZM6xTZfzMFLArYo0HAEw6M3GaKo4Q_Yt0X1R_DAAsNKpMyG4Qwj3MCpTLWt7zHdad5-AvLhEQ6EEpG5yFsPtlMmQNKAkg&csui=3
https://www.google.com/search?rlz=1C1JSBI_enUS1089US1089&cs=0&sca_esv=48ce434805bc8b69&sxsrf=AE3TifMDDIAt1Hu2OqcIMjksqQEbWNjpvw%3A1760716010153&q=Quantum+New+Mexico+Institute&sa=X&ved=2ahUKEwjC-7WiyquQAxVFkWoFHZiMKl0QxccNegQIFRAB&mstk=AUtExfDbL5dUyCzq6OTYLuVgnYpuBtMlL-WcuVIVHSe7YnNs4xo0fY6cEfaHeCvRsAjlIWUvQbbOuOFrqbd0e4ZM6xTZfzMFLArYo0HAEw6M3GaKo4Q_Yt0X1R_DAAsNKpMyG4Qwj3MCpTLWt7zHdad5-AvLhEQ6EEpG5yFsPtlMmQNKAkg&csui=3
https://www.google.com/search?rlz=1C1JSBI_enUS1089US1089&cs=0&sca_esv=48ce434805bc8b69&sxsrf=AE3TifMDDIAt1Hu2OqcIMjksqQEbWNjpvw%3A1760716010153&q=Elevate+Quantum+Tech+Hub&sa=X&ved=2ahUKEwjC-7WiyquQAxVFkWoFHZiMKl0QxccNegQIIhAD&mstk=AUtExfDbL5dUyCzq6OTYLuVgnYpuBtMlL-WcuVIVHSe7YnNs4xo0fY6cEfaHeCvRsAjlIWUvQbbOuOFrqbd0e4ZM6xTZfzMFLArYo0HAEw6M3GaKo4Q_Yt0X1R_DAAsNKpMyG4Qwj3MCpTLWt7zHdad5-AvLhEQ6EEpG5yFsPtlMmQNKAkg&csui=3
https://www.google.com/search?rlz=1C1JSBI_enUS1089US1089&cs=0&sca_esv=48ce434805bc8b69&sxsrf=AE3TifMDDIAt1Hu2OqcIMjksqQEbWNjpvw%3A1760716010153&q=Elevate+Quantum+Tech+Hub&sa=X&ved=2ahUKEwjC-7WiyquQAxVFkWoFHZiMKl0QxccNegQIIhAD&mstk=AUtExfDbL5dUyCzq6OTYLuVgnYpuBtMlL-WcuVIVHSe7YnNs4xo0fY6cEfaHeCvRsAjlIWUvQbbOuOFrqbd0e4ZM6xTZfzMFLArYo0HAEw6M3GaKo4Q_Yt0X1R_DAAsNKpMyG4Qwj3MCpTLWt7zHdad5-AvLhEQ6EEpG5yFsPtlMmQNKAkg&csui=3
https://www.google.com/search?rlz=1C1JSBI_enUS1089US1089&cs=0&sca_esv=48ce434805bc8b69&sxsrf=AE3TifMDDIAt1Hu2OqcIMjksqQEbWNjpvw%3A1760716010153&q=Quantinuum+R%26D+Center&sa=X&ved=2ahUKEwjC-7WiyquQAxVFkWoFHZiMKl0QxccNegQIGRAB&mstk=AUtExfDbL5dUyCzq6OTYLuVgnYpuBtMlL-WcuVIVHSe7YnNs4xo0fY6cEfaHeCvRsAjlIWUvQbbOuOFrqbd0e4ZM6xTZfzMFLArYo0HAEw6M3GaKo4Q_Yt0X1R_DAAsNKpMyG4Qwj3MCpTLWt7zHdad5-AvLhEQ6EEpG5yFsPtlMmQNKAkg&csui=3
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and commercialize new technologies through initiatives like the Quantum Frontier Project
and the Elevate Quantum Tech Hub.

After reviewing the materials on the website, a Board member was stuck by the Challenges like
not having the workforce or housing to support these targets. | suggested that in building the
action plan and value chain we would identify these items and pave a way to collaborate on
them. If we focus on challenges and our deficits, we may end up being paralyzed to act.

It was raised that the $1B number was not realistic. One of economic development practitioners
offered that they had projects in the pipeline that would get us there if landed. He was worried
about the job production goal. So, we had that interplay. Again, | used the goal setting analogy
of shooting for the moon and missing and still being one of the stars.

A suggestion was made that we should have each economic development organization (EDO)
present their plan, so we know what they are doing before launching ours. Again, our main
partners have been the local EDOs including reviewing their strategic plans and work programs
to provide the foundation of the CEDS work. The CEDS should intersect and overarch their plans.

The question of risk was raised specifically to analyzing environmental risks - | pointed out the
Downside Risk part of our strategic framework needs to be thought though and populated with
local knowledge to provide the counter to best bets offered.

A Board member mentioned EPA's intent and historic funding to cleanup uranium sites and that
they are discussing the need to set-up temporary living facilities to import workers to do these
jobs and the disconnect of having unemployed people that could be trained and cleanup their
own communities. | pointed to the Conservation Economy target as this does seem like low-
hanging fruit to build wealth that sticks in our communities.

EXECUTIVE/STAFF REPORT

Director Williams and Planning Director Brandon Howe provided a summary of the past quarter’s key
activities and issues.

A.

QUARTERLY STAFF SUMMARY REPORT. Brandon Howe, COG Planning Director, reviewed the
quarterly newsletter “Connecting the Dots” to the Board for their review and understanding of
the previous quarter’s activities and highlights.

SPECIAL PROJECTS AND PROGRAMS REPORT. Mr. Williams reported that the Government
Results & Opportunity Funding that the COG is managing is in good shape in terms of spending
rates and delivering results. The Interstate 40 planning projects were given an extension until
May 2026 and the COG is re-starting work with its consultants to hit this new deadline. Mr.
Williams pointed out two needs:

1. Employment. COG currently has five (5) open positions and for the next several
months will be operating with only 5 employees. https://www.nwnmcog.org/employment-

opportunites.html

2. Quality Control. Due to this reduction in force, a request was made of Board
members to let us know if we are not hitting the mark or not delivering the value that our
members expect.


https://www.nwnmcog.org/employment-opportunites.html
https://www.nwnmcog.org/employment-opportunites.html
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IV.

C. REQUEST FOR FISCAL AGENT. Mr. Williams presented an outside request from Ramah Navajo
School Board with representatives Alvin Rafelito and Brenda Jymison.

BACKGROUND: Ramah Navajo School Board received $275,000 from late Rep Alcon and Harry Garcia
to renovate a historic trading post in the Village of Ramah. Ramah Navajo School Board acquired this
property and is looking to utilize funds to plan, design, and renovate this facility. The project is located
in McKinley County and does resemble a potential economic development project. The COG has

experience in this space as it has started the process on its historic building renovation including
planning and design.
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ACTIONS TO DATE: COG has assisted Ramah Navajo School Board have conversations with Indian
Affairs Department and McKinley County. Ramah Navajo School Board also met with Navajo Nation.

All of these meetings resulted in the following to our understanding:

e Indian Affairs Department: would not recognize or allow the School Board to be its own fiscal agent
and enter directly into a contract with the State of New Mexico, even though the School Board
does enter into contracts with the Federal government for multi-millions of dollars.

e McKinley County: would serve as fiscal agent but expressed that building ownership would need
to be transferred.

e Navajo Nation: declined this project as it is off tribal lands.

RECOMMENDATION: COG Executive Director recommends approval of this one-time fiscal agency
request due to the unique circumstances faced by Ramah Navajo School Board and the COG'’s
preference to offer this service instead of having Ramah Navajo School Board join as a member of the
COG. However, Ramah Navajo School Board will be required to provide its annual financial audit
including its Federal Single audit as proof of good standing and be required to pay the fiscal agency fee
with non-capital outlay funding as per the COG’s policy.

After a good discussion, direction was provided to the Executive Director to create a legal agreement
to safeguard the COG in the process.

ACTION: Kenneth George (Aztec) moved and Patty Holland (Gallup) seconded the approval
of COG acting as fiscal agent for Ramah Navajo School Board based on an executed
agreement. Motion carried.

FINANCIAL REPORTS

A. Quarterly Financial Report, Quarter 1: Amanda Sanchez, CPA reviewed this quarter’s financial
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statements with the Board.

ACTION: James Mercer (Milan) moved and Warren Unsicker (Farmington) seconded, to
approve the quarterly financial report as presented. Motion carried

FY2026 Budget, Amendment. Mr. Evan Williams provided a review of the organization’s
budget and changes to the FY2026 budget that were needed. He highlighted that the COG has
agreed to facilitate a Regional Behavioral Health plan for San Juan and McKinley County. Based
on an agreement with Administrative Office of the Courts (AOC), this funding was added to this
budget.

ACTION: Patty Holland (Gallup) moved and Kenneth George (Aztec) seconded, to approve the
budget as presented. Motion carried

Investment Policy Development. Paul Ludi, Finance Director, from Cibola County provided a
presentation to review the following items as he has offered his expertise to the COG to
support the setup of the COG’s investment program. A couple of his presentation is available
at: https://www.nwnmcog.org/board.html

1. Investment Policy Resolution 2025-003
2. Establish the Advisory Investment Committee.
3. Bank Depositories Resolution 2025-002.

ACTION: Kenneth George (Aztec) moved and Sandra Lanier (San Juan County) seconded the
approval of items C.1, C.2, and C.3 to establish the COG’s Investment policy and authorize the
set-up of an Investment program to be brought back for Board review and approval. Motion
carried.

V. ANNOUNCEMENTS; OTHER BUSINESS

A.

Holiday Calendar: Mr. Williams presented the holiday calendar for approval.

ACTION: Kenneth George (Aztec) moved and Patty Holland (Gallup) seconded the approval
of COG acting as fiscal agent for Ramah Navajo School Board based on an executed agreement.
Motion carried.

FY2026 Board Meeting Schedule. Mr. Williams presented the COG Board 12-month Master
Calendar including Annual Luncheon and NADO Conferences.

Announcements & General Comments:

1. Warren Unsicker announced that the Pinon Hills Extension project is scheduled to be
completed by year’s end, which will position this area for growth and development.


https://www.nwnmcog.org/board.html
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VI. ADJOURNMENT

ACTION: Kenneth George (Aztec) moved and Patty Holland (Gallup) seconded to adjourn. Motion
carried. Chairman Bonaguidi thanked the City of Farmington for their hospitality for this
meeting and adjourned the meeting of the Board of Directors at 12:00PM.

Respectfully submitted,

ATTEST:
Evan J. Williams Louie Bonaguidi
Board Secretary and Executive Director Board Chair




