
 

 

 

 

 

 

I. PRELIMINARY BUSINESS 

A. CALL TO ORDER.  

Board Chairman Louie Bonaguidi convened the meeting of the Board of Directors at 10:10 am.  

Roll call proceeded. In attendance were 16 Board Representatives, representing a quorum 8 of 

the 9 voting entities of the Board (88%), along with w COG staff.   

B. INTRODUCTIONS. Chairman Louie Bonaguidi provided a welcome to the Board and proceeded 

with introductions. 

BOARD MEMBERS IN ATTENDANCE:  
CIBOLA COUNTY: Christine Lowery, Judy Horacek, Joshua Gutierrez, Georgia 

Routzen Sanchez 
MCKINLEY COUNTY: Jody Sowers 
SAN JUAN COUNTY: GloJean Todacheene, Sandra Lanier, Sam Gonzales 

CITY OF AZTEC: Kenneth George  
CITY OF BLOOMFIELD: Prudence Brady; Jessica Jones 

CITY OF FARMINGTON: Linda Rodgers, Warren Unsicker; Jim Cox 
CITY OF GALLUP Louie Bonaguidi, Michael Schaaf, Patricia Holland, Ron Molina, 

Frank Chiapetti 
CITY OF GRANTS: Excused 

VILLAGE OF MILAN: James Mercer; Monica Sandoval 
BOARD EMERITUS: Excused 

GUESTS IN ATTENDANCE: 
 

 
Garry Moore, Clemente Sanchez, Billy Moore, Steve Holland, 
Armando Sanchez, Steven Saavedra, Alicia Santiago, Nadine 
Jiron 

STAFF IN ATTENDANCE:  

EXECUTIVE DIRECTOR: Evan Williams 
PLANNING DIRECTOR: Brandon Howe  

C. AGENDA & MINUTES ADOPTION.     

Chairman Bonaguidi asked for a motion to approve the day’s agenda topics and the minutes from 

August 20, 2025 Board meeting.   

ACTION:   Christine Lowery (Cibola) moved and Michael Schaaf (Gallup) seconded adoption 

of the agenda and minutes as presented.  Motion carried.  

D. ELECTIONS OF OFFICERS.     
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BACKGROUND: Based on our Articles of Agreement (revised February 27, 2012), as needed the 

Northwest New Mexico Council of Governments (COG) has the ability to establish a Nominating 

Committee by June 30 in order to develop and recommend a slate of officers for the Board’s 

approval, to be presented at the annual meeting in even-numbered years.  The officers of the 

Board shall hold office for two (2) year terms, with said terms to begin immediately following 

the annual meeting in even-numbered years.  

 

ACTIONS TO DATE: Mayor Padilla did resign his position and City of Aztec has replaced him on 

the COG Board leaving a vacancy at 1st Vice-Chair and a San Juan area vacancy on the Executive 

Board. 

 

RECOMMENDATION: COG Executive Director did email current San Juan Area Board members 

to see if there was a volunteer or nominee to fill the San Juan area seat.  Staff would 

recommend the Board offers the Vice-Chair position to long-term Board member and former 

Chair – GloJean Todacheene.   

 

ACTION:   Based on Commissioner Todacheene acceptance to serve, Michael Schaaf (Gallup) 

moved and Kenneth George (Aztec) seconded the nomination and election of 

Commissioner Todacheene to serve as  1st Vice-Chair.  Motion carried.  

 Based on this action, the Executive Committee is now as follows: 

Louie Bonaguidi (City of Gallup)  Chair  

GloJean Todacheene (San Juan County)  1st Vice-Chair  

Danielle Notah (McKinley County)  2nd Vice-Chair  

Christine Lowery (Cibola County)  Treasurer  

Rep. Martha Garcia (Cibola County)  Immediate Past Chair  

    

II. SPECIAL PRESENTATION 

 The COG arranged a presentation from Chadette Pfaff, Electric Grid Program Manager from Energy, 
Minerals, and Natural Resources Department on the Grid Modernization program. Copies of the 
presentation can be found at: https://www.nwnmcog.org/board.html  

 Main items included: 

• $70M awarded through the Community Benefits Fund Act during 2025 Session for public entities. 

• Over the fall, Regional Workshops will be held and an application solicitation in October. 

III. EXECUTIVE/STAFF REPORT 

 Director Williams and Planning Director Brandon Howe provided a summary of the past quarter’s key 
activities and issues.   

A. ANNUAL & STAFF SUMMARY REPORT.  Brandon Howe, COG Planning Director, reviewed the 

Annual Report to the Board for their review and understanding of the previous year’s activities. 

https://www.nwnmcog.org/board.html
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B. ICIP RESOLUTION.  Mr. Williams introduced a resolution to ratify the COG’s required 

Infrastructure Capital Improvement Plan (ICIP) that was submitted this year to include building 

improvements and vehicle purchase priorities.  

ACTION:   Michael Schaaf (Gallup) moved and GloJean Todacheene (San Juan) seconded the 

ratification of the Infrastructure Capital Improvement Plan as presented and 

adoption of the resolution.  Motion carried.  

C. SPECIAL PROJECTS & PROGRAMS REPORT.  Mr. Williams reported on programs and projects 

for their review and understanding of the outcomes and opportunities. 

1. GRO Program.  COG Staff provided the following report as a designated grant 

management agency for the new Government Results & Opportunity program created by 

the Legislature including that almost 60% of appropriations had been spent to date. 

2. Interstate 40 Projects.  COG is currently managing five interchange planning projects 

for the City of Gallup, McKinley County, and Village of Milan.  These projects are due by now 

by April 2026 and are over 70% spent down to date.  

D. ADMINISTRATIVE PROCEDURES MANUAL.  Mr. Williams presented an updated manual to 

align with the COG Personnel Policy and current regulations and laws.  There was a question 

about Medical Records Retention to be kept in a separate and locked folder from the personnel 

records as per HIPAA (Health Insurance Portability and Accountability Act).   

ACTION:   Michael Schaaf (Gallup) moved and James Mercer (Milan) seconded the approval 

of the Administrative Procedures Manual with the direction that staff would 

research and resolve this question.  Motion carried.  

IV. FINANCIAL REPORTS 

A. FY2025 Annual & Quarterly Financial Report, Quarter 4:  Amanda Sanchez, CPA reviewed this 

quarter’s financial statements with the Board as well as the annual financial report. 

 ACTION:   GloJean Todacheene (San Juan) moved and Michael Schaaf (Gallup) seconded, to 

approve the financial reports as presented.  Motion carried 

B. FY2026 Budget Final.  Mr. Evan Williams provided a review of the organization’s budget and 

changes to the FY2026 budget that were needed.   

ACTION:    Michael Schaaf (Gallup) moved and Kenneth George (Aztec) seconded, to approve 

the budget as presented.  Motion carried 

C. Investment Policy Resolution 2025-003: Mr. Evan Williams provided an overview that the COG 

and its partners especially Paul Ludi from Cibola County to create an investment program for 

the organization that would include a resolution, establishment of an Advisory Committee, and 

a bank depositories resolution. This item was tabled as the Board wanted more time to review. 

D. Establish the Advisory Investment Committee: Mr. Evan Williams provided an overview that 

the COG and its partners especially Paul Ludi from Cibola County to create an investment 
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program for the organization that would include a resolution, establishment of an Advisory 

Committee, and a bank depositories resolution. This item was tabled as the Board wanted 

more time to review. 

E. Bank Depositories Resolution 2025-002: Mr. Evan Williams provided an overview that the COG 

and its partners especially Paul Ludi from Cibola County to create an investment program for 

the organization that would include a resolution, establishment of an Advisory Committee, and 

a bank depositories resolution. This item was tabled as the Board wanted more time to review. 

ACTION:   Michael Schaaf (Gallup) moved and James Mercer (Milan) seconded the approval 

of the Administrative Procedures Manual with the direction that staff would research and 

resolve this question.  Motion carried.  

F. Certification of Annual Member Funds: Treasurer Lowery and COG staff reported that the COG 

had received 8 of 9 memberships to date and that the last one would be paid in the next 30 

days to provide the COG Board of Directors the required 100% membership certification that 

was required by the Articles of Agreement. 

V. ANNOUNCEMENTS; OTHER BUSINESS 

A. Annual Luncheon Preview: Mr. Williams provided a quick preview of the Annual Luncheon.  

B. FY2026 Board Meeting & Holiday Calendar.  Mr. Williams presented the COG Board 12-month 

Master Calendar including Annual Luncheon and NADO Conferences.   

C. Announcements & General Comments:  

1. Commissioner Lowery discussed uranium industry permitting activity and uptick in 

activity again. She would encourage the COG Board to have scientific experts provide 

science and data based information at the Board meeting scheduled for Grants area in 

April 2026. 

VI. ADJOURNMENT 

ACTION:   Michael Schaaf (Gallup) moved and GloJean Todacheene (San Juan) seconded to adjourn.  

Motion carried.   Chairman Bonaguidi thanked the School District for their hospitality for 

this meeting and adjourned the meeting of the Board of Directors at 11:59AM.    

 

Respectfully submitted, 

 

 

 ____________________________________ ATTEST: __________________________________ 

Evan J. Williams Louie Bonaguidi 

Board Secretary and Executive Director Board Chair 


