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Northwest New Mexico Council of Governments

NWRTPO | Northwest Regional Transportation Planning Organization

Joint Policy & Technical Committee
NWRTPO Meeting Minutes
Wednesday April 12, 2017
10:00 a.m. – 2:00 p.m.

East Fire Station
3700 Church Rock Street, Gallup, NM
ATTENDANCE:

	Local & Tribal Governments:
	

	Pueblo of Acoma
	Dave Deutsawe

	Pueblo of Laguna
	Lucianne Deutsawe

	Pueblo of Zuni
	Royce Gchachu

	Navajo Nation
Ramah Navajo
	Eastern Navajo - Vacant
Larry Joe – Northern Navajo
Joe Sanchez, Shane Lewis

	Farmington MPO
	Vacant at this time

	City of Grants
	Paul Pena

	City of Gallup
	Stan Henderson, Alicia Santiago

	Village of Milan
	Jack Moleres 

	Cibola County
	Anna Larson

	McKinley County
	Jeff Irving

	San Juan County
	Nick Porell [excused]

	
	

	Technical Agencies:
	

	New Mexico Department of Transportation:
	G-2-G Unit: Wade Patterson

	
	DOT District 5: Stephen Lopez

	
	DOT District 6: JoAnn Garcia, Marticia Holiday

	   
	DOT Tribal Liaison: Ron Shutiva

	
	DOT – LTAP:  
DOT Admin: 

	Bureau of Indian Affairs
	TTP: 

	
	

	NWRTPO Administration:
	

	Northwest Regional Planning Organization
	Robert Kuipers

	
	Evan Williams

	Guests:
	

	
	

	TOTAL ATTENDANCE:
	9 Members, 3 alternate members, 5 NMDOT, 2 RTPO Staff, 
0 guests, TOTAL: 19


I. Call to Order and Introductions:………………………………..…………………………………….………Jeff Irving, NWRTPO Chair                 
· Jeff Irving called the meeting to order at 10:10AM, welcomed those in attendance, and proceeded with introductions and approval of agenda and minutes. The meeting was hosted by the City of Gallup with special thanks for drinks, snacks and lunch provided. 
II. Review & Approval of Agenda:………………………………………………………………………………..Jeff Irving, NWRTPO Chair
· No discussion or changes to the agenda were made.
· Agenda approved by acclamation.

III. Approval and Review of Minutes for March 8, 2017 Meeting:………………………Jeff Irving, NWRTPO Chair
· There were no changes recommended by RTPO members.
· Motion to accept meeting minutes with the documented changes made by Paul Pena, seconded by Anna Larson, all in favor, none opposed.
ACTION ITEMS: [Following Actions will be made as the NWRTPO Policy Committee]
No Action Items scheduled for this meeting

DISCUSSION / PRESENTATION ITEMS: 
IV. Regional Transportation Plan (RTP) Review/Discussion:……….…………………………………………….. NWRTPO Staff

	BACKGROUND

	Why? One of the major functions of the Northwest RTPO is to develop, coordinate, and evaluate our regional long range transportation plan (RTP). All projects need to be aligned with this plan in order to advance the strategies, goals, and performance measures outlined within the RTP. More specifically, Function #1: “Long Range Planning and Implementation”, includes the following tasks:
· Review and update the RTP, including tasks and goals, at least once every four years in coordination with the NMDOT Long Range Plan update.

· Implement performance measures developed in RTPO RTP. Create and implement a strategic plan for implementation of the action items identified by RTPO members and stakeholders as part of the RTP development process.
Purpose.  This discussion will begin the process of updating and evaluating our RTP, including:

· Provide an overhaul of our current RTP
· Review staff recommendations for an RTP update

· Begin the conversation on updating or adding performance measures, and

· Review of staff’s implementation evaluation spreadsheet / report.
Discussion/Finalization. Staff will provide a presentation on this information and engage members in a discussion on how to move forward.

	WORK to DATE

	· RTPO staff reviewed the RTP and compiled a report of recommendations to update it.
· RTPO Staff created an implementation evaluating spreadsheet to track and evaluate goals, strategies, tasks and performance measures.
· RTPO staff researched other RTP’s and federal guidance.

	ANTICIPATED WORK

	· Complete Revision #1 to the RTP;
· Continue research and work on performance measures, data, and evaluation

	ATTACHMENTS

	· RTP: http://www.nwnmcog.com/uploads/1/2/8/7/12873976?northwest_rtp_2015_final.pdf 
· NWRTPO Long Range Transportation Plan Overview
· RTP Review & Recommendation Report (Revision #1)
· Implementation Evaluation – to be emailed separately

	BUDGET IMPACT

	· None 

	ACTION ITEM

	· This is a discussion item only, unless the committee provides direction to the staff.


Discussion:

· Joe Sanchez raised concerns about Strategy 3.4 in the Regional Transportation Plan entitled “Address Legacy Challenges”.  This strategy could have big implications and costs associated with jumping in all at once.  This led to a good discussion and the need to put a placeholder that gets revisited as we go deeper into the RTP.
· This strategy is described as follows:  

· With limited funding available, the Northwest RTPO understands NMDOT’s strategy to ensure that NMDOT can affordably meet the condition standards set for each roadway tier by right sizing the State-owned network to provide the needed capacity to support statewide connectivity standards.
· Legacy Challenges refer to the large constellation of issues associated with the trend toward “disinvestment” in roadway and other transportation infrastructure that has come about as a result of the inability (or, is it unwillingness?) on the part of elected officials to provide sufficient funds to maintain current assets in a state of good repair.
· To facilitate conversations and discussions about shifting state responsibility to local entities and community concerns about right-sizing state-owned facilities and roadways, especially with regards to context and culturally sensitive solutions.
· Joe Sanchez brought up the topic of Asset Management and specifically sharing procedures, agreements, and best practices, in terms of localized equipment, stockpile, and other items.  This led to a good discussion about:
· Shared Maintenance agreements (and possibly equipment use)
· Model Tiered Agreements
· NMDOT millings for local public use
· Standardize the process in a blanket agreement with NMDOT that all RTPO entities could tag onto.
· Larry Joe mentioned the Navajo Nation needs to update their MOA with the state(s) as Chapter communities are starting to notice deteriorating infrastructure impacts
Actions:

· RTPO staff will update then send out
· Process Report on Call for Transportation Projects
· RTP Update Recommendation Report
· Implementation Evaluation Tracker
· Southeastern RTP Performance Measures
· NPS RTCA program link
V.
NWRTPO Regional Work Program Status Report:………………………………………Robert Kuipers, NWRTPO Staff
	BACKGROUND

	· Why? Due to a NMDOT Office of Inspector General (OIG) Audit and subsequent findings NWRTPO and COG staff met with NMDOT Planning Bureau staff to develop a corrective action plan (CAP).

· Purpose.  As part of our CAP RTPO staff will provide monthly reports showing line item budget expenditures and staff hours in comparison with the approved Regional Work Program (RWP) Budget. 

· Discussion/Finalization.  Based on this monthly analysis and report, staff will better manage time and funding investment, and assess where and when to seek a RWP amendment if needed.


	CURRENT WORK

	· RTPO staff met with NMDOT staff on 12/7/16 to review a draft corrective action plan, detailing specific actions and controls in a number of areas to assure stronger compliance to the RWP budgeted time and financial allocations.

· The Corrective Action Plan has been finalized and is now being executed.
· RTPO Staff have provided reports at monthly meetings: January – March 2017

· In quarter 2, RTPO staff submitted Amendment #1 to modify our hours per function and annual RTPO FFY17 budget, as approved by the RTPO Committee (February 2017). A copy of the FHWA/NMDOT approval of this amendment is attached.


	ANTICIPATED WORK

	· Ongoing reports to the NWRTPO members at monthly meetings.

· RWP amendment requests may be anticipated, as time and budget demands may vary as the fiscal year progresses.
· Our annual Quality Assurance Review (QAR) is also set for April 12, which will provide a good check-up on how the RTPO is performing.


	ATTACHMENTS

	· RWP & Budget Monthly Report.
· RTPO Amendment Approval Letter.


	BUDGET IMPACT

	· None.


	ACTION ITEM

	· This is a monthly report item only.  No recommendation for an Amendment at this point.


Discussion:

· RTPO staff did explain that Function 5: General RTPO Support is on pace to exceed the budgeted hours and they will need to be cognizant and efficient with these hours going forward.
· Mr. Patterson did mention that the budget summary needed to be provided as part of this report.
ROUTINE ITEMS:

	BACKGROUND

	Why? To provide quick reports on projects and programs and share key information from the local/tribal members, NMDOT, FHWA, and RTPO perspectives.
Purpose.  Coordinate and share information between RTPO members, RTPO staff, DOT staff, and the public.
· Jointly discuss and provide guidance to assist members in overcoming challenges and issues on programs or projects.

· To celebrate and share best practices to create a learning environment.

· Share funding and training opportunities in an efficient manner.


	Informational Items

	Reports: 
· RTPO Report – March 2017

· Members Reports

· NMDOT Reports

	New Business / Open Floor

	Updates

	VI.  Reports, Updates & Announcements:
A) RTPO Report – January 2017
· Orientations – need to schedule orientations for Cibola County, San Juan County, and Pueblo of Zuni
· Annual meeting schedule – members need to confirm reservations for meeting locations.  Three changes to be made:
· Change Meetings between Pueblo of Zuni (February) and McKinley County (July)

· Pueblo of Zuni is exploring new meeting location at UNM-Zuni College 

· Cibola County needs to find a new meeting location. 
· Member Roster – two changes:

· Switch Larry Joe with Karen Benally

· Delete Duane Wakan as Farmington MPO planner

· Road Forum:  explore COG supporting a similar Forum in San Juan County.  

· Distributed NPS-RTCA program guidance for member’s information: https://www.nps.gov/orgs/rtca/index.htm 
A. FFY18 RTIPR/ZIPPER:  Over the past several months, RTPO staff, along with NMDOT and District staff, have completed the Call for Transportation Projects process. Last month, RTPO staff assembled and facilitated our District 6 ZIPPER meeting to “zip up” projects from Southwest RTPO and Mid-Region RTPO into one priority list.  This document is available on our website at:  http://www.nwnmcog.com/important-documents.html 

B. Annual RTPO Documents:  RTPO staff assisted the Committee in updating annual documents that govern and guide the RTPO function and process. These documents included:

· NWRTPO Bylaws;

· Title VI Plan;

· Open Meetings Act Resolution; and 

· Public Participation Plan. 

RTPO members and staff also updated the official membership roster, including assisting members with updating appointment forms.  RTPO staff developed the annual meeting schedule and public notice for May 2017 – April 2018.  Finally, the RTPO Committee did concur to continue RTPO leadership for another year with Jeff Irving (McKinley County) serving as Chairman and Dave Deutsawe (Pueblo of Acoma) serving as Vice-Chairman.

C. Member Government RTPO Orientations:  RTPO staff worked with its members to provide an RTPO orientation session to local and tribal officials.  Last month, RTPO staff presented to City of Grants, City of Gallup, and Ramah Navajo. The presentation demonstrates how the NWRTPO serves more cost and time effective development of transportation infrastructure, services and assets through local government collaboration with the NMDOT.
D. Johnson Road:  RTPO staff provided support this past month to advance this McKinley County road project that provides access from US491 into the Twin Lakes Chapter of the Navajo Nation area.  Last month, highlights included right-of-way approval by the Navajo Council.
E. McKinley County Road Forum:  Robert Kuipers, Planning Assistant, was recruited to assist the County in planning another road forum to train especially Chapter Managers in the diverse local, tribal, State, and national transportation processes, including funding, project management, and grant administration.

F. GIS Data Gathering and Compiling Work:  Carrie House continues to gather data from member entities and compile useable layers onto ArcGIS at the COG office.  She contributes mapping support and represents a valuable addition to the COG, increasing technical support capacities for the NWRTPO.  This past month, she has been focused on transit and infrastructure mapping.
G. Zuni Mountains Trails Master Plan:  RTPO staff completed a final revision to this plan in support of the draft Decision Notice and final Finding of No Significant Impact on the associated trail system project.
H. Legislative Session:  COG deployed staff to Santa Fe for the Legislative Session and a separate report will be discussed at this meeting on the outcomes of the Governor’s actions.
B) Local Member Reports & Updates:

1. Cibola County:
· Quartz Hill Trail Project, part of the Zuni Mountains Trail Project, had to overcome some administrative issues with its Recreational Trails Project (RTP).  Cibola County has worked out an agreement with the City of Grants to become the lead agency for this application, including updated PIF and letter of concurrence.
· Road Maintenance  ongoing including cattle guards and culverts
· CR18-B Bridge, completed final design
2. McKinley County:

· Johnson Road (Twin Lakes Chapter), Navajo Nation President signed the ROW legislation and sent to BIA.  BIA concurrence is pending and construction will start in next couple months.
· CR19, ROW package submitted for Navajo approval

· Deersprings Road (Mexican Springs Chapter), ROW package submitted for Navajo approval

· LGRF, chipseal projects started
3. San Juan County:

· No report this month
4. City of Gallup:

· Allison Bridge, started construction on February 15th 
· NM118 (TAP), 75% complete

· Airport Runway Reconstruction, started Monday (April 10th)

5. City of Grants:

· First Street Phase II – State Road, Design is complete the project is shovel ready. Senator Pierce’s office wanted a list of any projects that are ready for construction in the event that President Trump creates some additional infrastructure funding. The City sent a presentation to Senator Pierce’s office, requesting funding for this project.

· First Street Phase III - The City has requested a Fee Proposal for design from our on-call Engineers.

· 2nd Street Box Culvert -  WTB Loan/Grant funding. Construction is complete. We have begun the project close out. 

· 2nd Street Phase III from Stephens Street to Washington – Funding MAP, and 2 Co-Op LGRF  – This project is complete. We are currently working on closeout documents.

· 2nd Street Phase IV – The City has received a Fee Proposal for design from our on-call Engineers. The design will be funded with 2016-2017 MAP award. The Fee Proposal is being reviewed by the City.

· Legacy Trail - Funded by TAP. The final ROW maps have been submitted to the State for the 3rd time. The State ROW Bureau is reviewing them. We are awaiting the final review meeting.

· George Hanosh Bridge – 2016 Capital Outlay funding. 90% plan review was done on April 7th. All utility certifications have been submitted to NMDOT. Final PS& is expected to be scheduled in early May.
· Airport Runway Reconstruction – 50% design completed – 90% design next; anticipate construction late summer
6. Village of Milan:

· Rio San Jose Diversion Channel, re-seeding for erosion control
7. Northern Navajo
· Beclabito Safety Project, completed by NMDOT (February 2017)
· Submitted two projects for inclusion in District 5 ZIPPER (Beclabito B&P trail, north Shiprock US491 intersections RSA)
· Navajo Transit System new bus serving Shiprock that could act as a model for other major growth communities
· Tourism:
· Shiprock Pinnacle, protection through development of tribal park
· Farmington-Shiprock Trail, along river including 4 chapters through APS 6CEO program
8. Eastern Navajo:
· Chaco Canyon Access Road (San Juan County), meeting on Friday
· CFR25-170: new regulation supporting tribal roads inventories
· Re-classification of roadways to line-up with FHWA/State functional classifications

· Littlewater Access Road, NDOT is constructing this project in-house (potential cost saving model)
· Alamo Road Project, continuing work – requires collaboration with Pueblo of Laguna
· FET Projects, including Casemero Lake

8. Pueblo of Acoma:

· Pueblo is almost finished with CMGC (Construction Manager – General Contractor) projects – including some FEMA projects, with two more projects to complete. In the process, they saved $900K which they are going to apply toward their Pinsbaari Drive project. (Dave warned RTPO members to beware of FEMA pricing guides – which are considerably more expensive than more conventional sources.)
· The Pueblo is working on “Legacy Contracts” for two roads with the BIA.
· Closing out some dirt to gravel road projects and doing some culvert maintenance work.

· Appling for a LGRF road improvement project for Veterans Blvd. to the hospital.

· Hoping for TAP funding for Pinsbaari Drive bike & ped project

· Exploring federal “Fast Lane” freight & rail funding for the Mesa Hill Bridge project
· A lot of road maintenance ongoing for the Pueblo
9. Pueblo of Laguna:

· L22 – Casa Blanca Road is now in construction
· L26 and L24 Rainfall Road segments are in design phase – L26 at 100% design and ready to bid for construction; L24 at 30% design and in receipt of PER – currently figuring out changes to a concrete box culvert
· L26 Deer Dancer Road and L243 Acorn Road design proposals are in review for award by late April
· L47 Encinal Road and M137 San Jose Bridge projects going to bid in May

· M154 Paguate Wash Bridge anticipating PER by the end of this month

· NM124 / L22 Casa Blanca Road Intersection PER and I-40 Exit 108 Interchange Study: Both TIF projects to commence in May for engineering services.
10. Pueblo of Zuni:

· Road Maintenance, ongoing this season
· Crushing and milling yard asphalt 

· Stockpile Sale (May) (gravel and millings can be purchased by citizens)
· Road Reconstruction (1-mile), completing readiness documents for areas needing attention
· On-call Engineer, request-for-qualifications

· Main Street Activities coming in May

11. Ramah Navajo:

· Ongoing monthly transportation committee meetings
· Developed access road turnout guidance drawing & specifications for non-commercial turnouts, approved by Chapter resolution

· Attended TTP Coordination meeting at Santa Ana – March 28

· Developing Commercial Access Road and Intersection Drawings & Specifications – will present to transportation committee then on to Chapter approval process.
· Continuing to work with Ramah PD to reduce near term crash data into GIS based record formatting.

· General maintenance ongoing for dirt and gravel roads, as well as pothole repair; repairing or replacing cattleguards, and graffiti removal.

· Four Road Maintenance staff attended (10 hr.) OSHA training at Sandia Pueblo.
· Purchased new GPS unit for transportation mapping (Leica ZENO 20 Data Collector).
C) State DOT Reports:

1. Planning / Govt. to Govt. Unit – Wade Patterson:

· RTP/TAP Awards: were pushed back to May 1st due to:
· ADA Transition Plan and Title VI Plan compliance

· High Risk entity review (EO 2013-006)

· Much discussion related to NMDOT vs. State Auditor analysis of high risk / audit findings – Mike Firel is the NMDOT person to contact for information on high risk status
· HSIP Application process still being developed – funding may not be available until 2019
2. Tribal Liaison – Ron Shutiva:

· Alamo Road Project, the remaining 14 miles of the project goes through Pueblo of Laguna, which will need a government-to-government discussion between Navajo Nation and Pueblo of Laguna. Ron visited with Mr. Hooper at the Pueblo Road Dept. as well on this issue

· CMGC- compliments to Dave Deutsawe on the Pueblos projects that have benefited from the efficiency of this process.
· Project Management- reminded members to try to keep projects within timelines to avoid funding reversion – as the state is in a “financial crunch” at this time

· State-Tribal Collaboration Summit (June 9th, Santa Fe, El Dorado Hotel)
3. District 5 Staff – Steve Lopez:

· Shiprock High School: HSIP project will revisit design with Northern Design Center (for FY19-21 construction)
· Considering HSIP for Northern Edge Casino in 2019
· US491 Intersection Project is underway

· Shiprock RSA Application (status) – Steve Lopez will email Wade Patterson.
· Shiprock US64 Bridge Replacement (pushed back to 2024)

· Dist. 5 zipper meeting anticipated for September

· (Larry Joe added safety concerns for Burnham Junction intersection)
4. District 6 Staff – JoAnn Garcia/Marticia Holiday
· LGRF: final recommendations being made to State Transportation Commission
· MAP:  extensions due (June 30th) – start now

· Capital Outlay:  frozen and seeking projects without NOO/Contract for potential clawback.

· Navajo Nation CO Recon Meeting:  Shiprock (April 21)
5. Central Regional Design / FHWA / Other:

· No report this month



	VII. New Business / Open Floor – Members & Guests:

· None

	VIII. Review Calendar & Announcements / Training & Funding Opportunities: 

· Title VI Training: April 18th – 19th, presented by FHWA Civil Rights Resource Center, hosted by NMDOT, and taking place at the Associated Contractors of NM training room in Albuquerque.
· Title VI & ADA Transition Plans:  April 30th - Final Deadline  
· Infrastructure Capital Improvement Plans (ICIP): Special Districts (June 15th); Tribal (July 17th); and Cities/Counties (September 1st)
· National APA Conference (NYC):  May 6th – 9th 
· Transit Letter of Intent Notice:  May 20th
· National Regional Transportation Conference (Denver, CO): June 28th – 30th 
· NPS-Rivers, Trails, & Conservation Assistance Program:  June 30th 
· FHWA Office of Planning, Environment & Realty – Human Environment Digest: emailed to members 3/20/17
· Govt. to Govt. Updates: Weeks of 3/13/17 (incl. Road Diet Guide, Title VI / ADA Compliance list, & Title VI Training Opportunity 4/18-19/17 attachments), 3/27/17, and 4/5/17 – emailed to members as they came out

	IX. Next Meetings

· May 10 – NMSU Small Business Development Center, 701 East Roosevelt, Grants NM (City of Grants) 
· June 14 – San Juan Fire Ops, 209 south Oliver, Aztec, NM (San Juan County)
· July 12 – TBD (Pueblo of Zuni)

	X. Adjournment:
· At 1:19 PM: Dave Deutsawe motioned for meeting to adjourn, seconded by Larry Joe passed by consensus, none opposed.
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MEETING ACTIONS:


RTPO Members –


ADA Transition Plans and Title VI Plan due to NMDOT by April 30th


Contact RTPO staff to schedule an orientation.





Staff –


Continue to inform members on training and funding opportunities  


ICIP Help Desk information – send out from Local Government Division.


Update and send out the following documents:


Process Report on Call for Transportation Projects


RTP Update Recommendation Report


Implementation Evaluation Tracker


Southeastern RTP Performance Measures


NPS RTCA program link: � HYPERLINK "https://www.nps.gov/orgs/rtca/index.htm" �https://www.nps.gov/orgs/rtca/index.htm� 


Annual Schedule – make final changes and publish Public Notice


Member Roster – make changes and re-post to website


Road Forum – send all members a Save the Date Card and start working with San Juan County on a Road Forum.





G2G Liaison –


Continue to press for LTAP “cradle to grave” comprehensive project development training (detailing all possible phases)


Assist us in getting James Mexia to make presentation on new HSIP process


Assist us in getting presentations on NMDOT Funding Formula and FAST Act


Help us locate data sets for the RTP performance measures.


Next Meeting: 


May 10 – NMSU Small Business Development Center, 701 East Roosevelt, Grants NM (City of Grants) 











