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Introduction

- Established by the passage of HB 232 in the 2024 regular session as of 
July 1, 2024

- Essential functions outlined in the legislation include:
o Providing technical assistance to political subdivision of the 

state
o Receive and review Infrastructure Capital Improvement Plans 

(ICIPs)
o Leverage state dollars for the acquisition of federal funds



Mission and 
Vision

Mission Statement:
To support New Mexico's state agencies and local governments by 
providing comprehensive funding assistance for capital projects, 
federal grants, and infrastructure development. Through expert 
guidance, resource coordination, and collaborative partnerships, we 
ensure the successful implementation of projects that foster 
sustainable growth, community resilience, and compliance with 
funding regulations.

Vision Statement:
To be the leading resource for navigating capital and federal 
funding opportunities, driving innovation and progress in New 
Mexico's infrastructure. We envision a future where all state and 
local entities have the resources, support, and collaboration 
necessary to build resilient communities and a thriving state. By 
working closely with executive agencies, the legislative and judicial 
branches, and local public bodies, we aim to ensure the successful 
planning, funding, and execution of all capital projects outlined in 
the Infrastructure Capital Improvements Plan (ICIP).



How We Get the Work Done

CAPITAL PLANNING AND 
POLICY BUREAU

CAPITAL FUNDING AND 
NAVIGATION BUREAU

FEDERAL GRANTS BUREAU COMMUNITY DEVELOPMENT 
BLOCK GRANTS



Capital Planning and Policy Bureau 
• Assist state agencies and local governments in planning their capital 

projects. 

• Develop and review the ICIP, and guide entities to resources for fully funding 
capital outlay requests. 

• Coordinate with executive agencies and the Governor to prepare the 
Executive Capital Budget. 

• Partner with the Legislative Finance Committee and Legislative Council 
Services to draft capital bills. 

• Manage the general fund questionnaire process, conduct audit compliance 
reviews, and work with the State Budget Division to ensure appropriations are 
budgeted and available for grants. 

• Oversee the Capital Projects Management System (CPMS), support local 
governments and state agencies with reporting, and implement a new ICIP 
and CPMS system. 



Capital Navigation and 
Funding Assistance Bureau 
• Mission Statement: To support state agencies 

and local governments by providing expert 
guidance in securing funding for capital projects, 
administering the NM Match Fund, and ensuring 
effective project implementation, while fostering 
collaboration through the Capital Connect Hub 
and other executive interagency working groups, 
and maintaining resources like the Catalog of 
Local Assistance. 

• Vision Statement: To be the premier resource for 
New Mexico’s capital project funding needs, 
driving sustainable development and 
strengthening local and state infrastructure by 
connecting communities with the right financial 
resources and fostering a culture of collaboration 
and innovation. 

• Host the Capital Connect Hub Community of 
Practice, register using the QR code on this slide



Rural & Frontier Ombuds Services

We Help When You Need:

Capital improvements funding

Agency communication support

Technical & procedural training

Community voice amplification

Who We Serve:

Local public bodies in rural and 
frontier areas

What We Do:

Technical Assistance

Capacity Building

Interagency Collaboration

Community Advocacy

Our Mission:

Level the playing field for rural 
communities by collaborating with 

federal and state agencies, the 
governor, legislature, nonprofits, 
and other organizations on your 

behalf.



Funding Navigation Services

What We Do:
Secure financial 

resources for capital 
projects through expert 

guidance and continuous 
support

Our Process:
Identify Opportunities

Navigate Applications

Build Capital Stacks 

Secure Full Funding

Key Services:
Federal, State & Private 

Funding Sources 

Complex Funding 
Landscape Navigation

Technical Application 
Assistance 

Ongoing Process Support

Our Goal:
Fully fund your capital 

projects with 
comprehensive support 

throughout the entire 
funding process



New Mexico Match Fund Program
Matching Grants

• Provides funding to meet minimum federal grant match requirements

• Makes New Mexico entities competitive for hundreds of federal 
opportunities

• Primary funding source for securing federal grants

Project Implementation Grants

• Available only to Matching Grant recipients

• Provides capacity funding to fully implement federally funded projects

• Ensures successful project completion and compliance

Federal Compliance Offset Grants

• Covers higher project costs due to federal requirements

• Addresses compliance costs like prevailing wages and Buy America 
provisions

• Reduces financial burden of federal regulations

Who Can Apply?

• State Agencies
• Tribal Governments
• Counties & Municipalities
• Political Subdivisions
• Other Eligible Public Entities

At least 40% of funds are reserved 
for rural, frontier, and tribal 
governments



Federal Grants 
Bureau
Supporting New 
Mexico’s public 
agencies in 
maximizing federal 
funding

Grant Acquisition:

➢ Disseminate federal funding opportunities to state 
agencies, tribal governments, and local 
governments.

➢ Develop workshops on upcoming federal grants’ 
application requirements.

➢ Provide feedback to entities whether their proposed 
project concept appears fundable by the grant 
opportunity.

➢ Offer guidance and support for grant writing and 
application development.

Conducting Single Point of Contact (SPOC) 
Reviews:

➢ Manage the Intergovernmental Review process to 
ensure that all federal funding proposals with 
potential impacts on New Mexico's communities 
are reviewed through an inclusive and responsive 
process.



Federal 
Grants 
Bureau

Grant Management:

➢ Assist agencies with federal grant accounting, auditing, 
subrecipient monitoring and performance reporting.

Managing Reporting Requirements:
• State & Local Fiscal Recovery Funds (SLFRF)
• New Mexico Hunger Initiative
• Federal Funds Dashboard

Overseeing Elective Pay (Direct Pay):

➢ Coordinate and support the Direct Pay program that allows 
eligible entities to receive a cash refund in lieu of a tax 
credit for certain energy-related projects.

Fostering Collaboration:

➢ Facilitate the Federal Grants Community of Practice to 
build capacity and share best practices among state 
agencies.



Community Development Block Grants
• CDBG is a federally funded program from the Department of 

Housing and Urban Development that distributes approximately $11 
million/year on infrastructure projects across the State.

• Municipalities and counties may apply, and awards are made on a 
competitive basis.

• Program principally benefits low-to-moderate income individuals 
and communities.

• There is no cap on application amounts and no match requirement 
for rural communities.

• Project types include water/wastewater, street/drainage, public 
facilities, housing and planning.

• Supplemental funding available to awarded projects to 
ensure timely completion of projects.



IPDD Contact Information
Division Director – Wesley Billingsley - Wesley.Billingsley@dfa.nm.gov

Deputy Director

Scott Wright- Scott.Wright@dfa.nm.gov

State ICIP Coordinator

Ryan Serrano – Ryans.Serrano@dfa.nm.gov

Local ICIP Coordinator

Mary Ann Maestas – MaryAnn.Maestas@dfa.nm.gov

CDBG Program Manager

Donna Stewart – Donnaj.Stewart@dfa.nm.gov

CDBG Project Manager

Stephanie Kramer – Stephanie.Kramer@dfa.nm.gov

CDBG Project Manager

Cristina Caltagirone – Cristina.Caltagirone@dfa.nm.gov

CDBG Project Manager

Charles Dobey – Charles.Dobey@dfa.nm.gov

CDBG Project Manager

Jaelynn Narvaiz –  Jaelynn.Narvaiz@dfa.nm.gov

Office Manager

Mariah Baca – Mariah.Baca@dfa.nm.gov

Deputy Director

Hallie Brown - Hallie.Brown@dfa.nm.gov

Rural & Frontier Equity Ombudsman

Michael Gilmore – Michael.Gilmore@dfa.nm.gov

Rural & Frontier Equity Ombudsman

Jason Quintana – Jason.Quintana@dfa.nm.gov

Funding Assistance Navigator

Lauren McAllister- Lauren.Mcallister@dfa.nm.gov

Federal Grants Bureau Chief

Kim King - Kim.King@dfa.nm.gov

Federal Grants Management Supervisor

LeAndra Garcia – LeAndra.Garcia@dfa.nm.gov

Federal Grants Management Coordinator

Susan Spinell – Susan.Spinell@dfa.nm.gov

Federal Grants Acquisition Supervisor

Anna Naruta-Moya– Anna.Naruta-Moya@dfa.nm.gov

Federal Grants Acquisition Analyst

Gregory Montoya-Mora – Gregory.Montoya-Mora@dfa.nm.gov
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