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Snapshot of our Region

Just a Glimpse
A Cover a County Areasan Juan, McKinley, Cibola)

San Juan County

A Cover 15,000 square miles

(which if it were a state, it would rank #behind West Virginia)

A Serve over 222,000 people
piciniey Couny A Serve a rural Population with a density of
11 persons per sg. mile

A Native American land and people including
Cibola County Navajo Nation and Pueblos of Zuni, Acoma,
and Laguna
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COG Structure

The COG has supported the planning
and development needs of Northwest
New Mexico for over forty years. The
COG has a dual designation as a
guastgovernmental and regional
planning agency for the State of New
Mexico Local Government Division
and the US Economic Development
Administration as a Planning &
Development and Economic
Development district.
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Evan Williams

Executive Director

Somerville, NJ

18 years

Bachelor’s Degree, Carroll School of Management, Boston College
*+  Emerging Leaders Program Graduate (EDA/NADQ)

* New Executive Directors Training (NADO)

Angelina Grey

fAssociate Planner II

Vanderwagen, NM

3 years

Associate’s in Liberal Arts, May 2005, UNM-Gallup
Bachelor’s (Dual) in Anthropology and History, 2009, UNM
Master’s in Community and Regional Planning, 2017, UNM

Michael Sage

Regional Economic Program Manager

Gallup, NM

6+ years

Master of Public Administration (UNM-2017)

Bachelor of Arts — Political Science & Economics (UNM-2005)
Certified Economic Developer (CEcD)

Robert Kuipers

Associate Planner II / Transportation Program Manager
Rehoboth/Gallup, NM and Ganado/OakSprings AZ

10 years

Bachelor of Arts in Psychology, Calvin College, Grand Rapids, MI
Multiple Training citations in a variety of fields — especially substa
Arizona Department of Education and Navajo Nation for services {
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Martina Whitmore

Administrative Assistant

Gallup, NM

11 years

Bachelor of Arts in Criminology, University of New Mexico
+ Certified Procurement Officer

+  HAccounts Payable and Accounts Receivable
+ Payroll, Taxes, & Insurance

+  Quickbooks

+  Audit Support

+ Contract and Grant Management

Brandon Howe

Planner / Planning Team Leader

Prewitt, NIM

4 years

Bachelor of Arts in Environmental Planning and Design, Uni-
versity of New Mexico - School of Architecture and Planning
Master of Community and Regional Planning, University of
New Mexico - School of Architecture and Planning

Carrie House

Associate Planner II

Qak-Pine Springs, AZ, Thoreau, NM

4 years

Master of Fine Arts Film, Vermont College of Fine Arts

Bachelor of Fine Arts Visual Effects/Animation, Santa Fe University of Art & Design
Construction Techni-Business, Electronic Publishing; University of New Mexico
Natural Resources Conservation, University of Montana



Annual Work Program

LOCAL & REGIONAL GOVERNMENT SERVICES

San Juan County

McKinley County

Cibola County :

City of Aztec

City of Bloomfield 2

City of Farmington

City of Gallup 2

City of Grants

Village of Milan

PLANNING & TECHNICAL ASSISTANCE
Members Dues & State Grant-in-Aid

. Legislative Technical Assistance
Organizational Development
Projecteering

ICIP & CDBG

Grantsmanship Technical Assistance
Rural Development

Federal & State Clearinghouse
Regional Initiatives

. Strategic Planning

Panoramic Website

CENTER FOR REGIONAL INNOVATION

BASE PROGRAMS [Recurring Grants & Contracts]

ECONOMIC DEVELOPMENT
USDOC/EDA

Regional CEDS Planning & TA
Economic Dev. Orgs. Collaborative
Statewide CEDS Plan & Jobs Council TA
Native American EDIS

Quarterly EDA Consultation

Project Management & TA

EDA Project Application

Project Tracking & Reporting

Data & Demographics
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TRANSPORTATION
NWNM RTPO

RTPO Management

Long Range Planning

Regional TIPR

Technical Support

Other Activities & Projects

Work Program & Budget

Reporting

Panoramic Website Development & Mgt.

EDA - RLF

SRR\

Enterprise Loan Fund

WATER DEVELOPMENT

. Regional & State Water Planning

. Navajo - Gallup Water Supply Project

. McKinley County Water System
Regionalization
Water System Development &
Finance

REGIONAL TOURISM

Adventure Gallup & Beyond

Trail of the Ancients Byway

Four Corners Geo-Tourism

Zuni Mountain Trails Partnership
Ancient Way Arts Trail

Route 66 National Byway

EPA

. Regional Brownfields Program

USDA/NMSU
. Stronger Economies Together [SET]

REGIONAL ENERGY EFFICIENCY
& CONSERVATION PROGRAM

. McKinley County Facility Audits

. Gallup Facility Audits

. McKinley County Energy Services
Performance Contract

MEMBER SUBCONTRACTS

. BOR/Water System Regionalization
. Alternative Fiscal Agency

RURAL MICROENTERPRISE
INCUBATOR PROGRAM

: NM Community Capital Grants
. USDA/RBEG-Microenterprise

SPECIAL INITIATIVES

© Aztec Vision Plan

- Energizing the Workforce

- RMCHCS Strategic Planning
. Regional Broadband Plan




Workshop Series 2021
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Virtual Training
August 12, 2021
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NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS

106 W. Aztec Avenue

Gallup, NM 87301 G/ 2FFSS A

VOICE: (505) 72827  WEB:www.nwnmcog.com FAX: (505) 729211




