Chadette Pfaff, Electric Grid Program Coordinator
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Agenda:

1) Introduce Grid Modernization Program
2) Program Timeline

3) Workshop Overview

4) Request




Grid Modernization Program
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We encourage collaborative partnerships.

$70 Million award through the Community Benefits Fund Act
during 2025 Legislative Session




Program Goals

Policy Goal: Grid Modernization is the solution to achieving efficiencies and
meeting the competing objectives of creating a reliable/resilient, clean,
affordable electricity system.

Grid Modernization Program Goal: Support projects that serve the policy
objectives while maximizing the benefits of new funding.




Timeline

« July 2025 -Noftice of Funding Opportunity/Request for Applications for
eligible projects

 September-December 2025 Regional Workshops

 November 2025 -Begin accepting applications on rolling bases on first
of month until June 1, 2026. ECAM will provide feedback to those
projects that are severely lacking for future application cycles.

« July 2026 -New Round of regional workshops begins with new
NOFO/RFA




Regional Workshops
August-October 2025

Goals:

a. Build technical capacity of entities eligible for grid modernization
funding and have productive conversations about community clean
energy goals and utility infrastructure opportunities;

b. Provide a space for in-person grant program proposal development
with real-time feedback and technical support;

c. Strengthen relationships and collaboration between local jurisdictions,
local utility providers and other stakeholders.




Proposed Workshop Topics

Stacking grants Local Solar Access Fund
Economics of Grid Modernization
Customer engagement

Grid Services

Security

Resilience

What other topics might be useful to cover for your area’s unique
needse




Workshop Participation

Invitation to participate in Workshops
* Provide expertise on grid modernization topics as they relate to your
systems and facilities

Key Outcomes:
* Help identify grid modernization needs in your region to generate
project ideas
 Engage local utility and energy providers 1o host grid mod projects
funded through public entities

Commitment to Collaboration
« Working together to enhance statewide grid modernization.




Next Steps

Request for Hosting Locations
« We need venues to host the regional workshops.
 |ldeal Requirements:

« Accessible for local stakeholders
« Sufficient space for discussions and activities
« Basic amenities (Wi-Fi, seating)

 If interested in hosting, please let me know!




Closing Remarks

Questions

Chadette Pfaff
Program Manager
505-469-6970
chadette.pfaff@emnrd.nm.gov
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