State of New Mexico
State Grant-in-Aid for State Planning Districts

Planning District #: 1 District Name: Northwest New Mexico Council of Governments

FY 2020 Annual Work Program

The State Grant-in-Aid (SGIA) work program is utilized by the State Planning Districts to develop a dynamic
framework of integrated general services to support planning, development and technical assistance
activities as a regional service to local and state government.

Function 1.
Organizational Management

Provide for general administration and development of the Planning District organization, including
management of the State Grant-in-Aid in conjunction with other grants and programs, building
organizational capacity, sustainability, and networking with other Planning Districts and with a multi-
sector variety of public and private institutions in service to the regional development mission.

Task1.1 Professional Development

Provide ongoing professional development training or continuing education classes for staff,
i.e. training, webinars, professional conferences.

Task1.2  Board Training and Support

Provide workshops and training as needed to COG boards and committees, i.e. annual
workshop, handbook for board members.

Task1.3  Networking

Facilitate and strengthen working relationships with local, tribal, state, federal, nonprofit and
private sector agencies and partners, e.g., New Mexico Association of Regional Councils
(NewMARC), national associations, NM Municipal League and NM Association of Counties,
etc.

Task1.4 SGIA Administration

Submit Annual Work Program/Certification, audit, reports, and invoices to the Local
Government Division.

1.4.1 Annual Work Program and Certification. Submit annual work program packet
including certification by the end of each State fiscal year in compliance with DFA
requirements.

1.4.2 Audit. Submit audit report to Local Government Division upon release by State
Auditor.

1.4.3 Reporting. Provide Quarterly Reports by the 25th day of the month following each
quarter for the months October, January, April, and July.

1.4.4 |Invoicing. Submit invoices to the Local Government Division in compliance with DFA
requirements.



Function 2.
Local Government Support

Provide a range of technical assistance services and guidance to local governments and to other public
entities in the region, focused on identifying, cultivating, financing and implementing investable
community development projects.

Task2.1 General Technical Assistance
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2.1.2

2.1.3

2.1.4

2.1.5

Policy Assistance. Identify and develop policy needs and issues that are viable
legislative initiatives, and assist in promoting and tracking these initiatives throughout
the legislative process.

Funding. Provide guidance to local governments to help meet basic eligibility
requirements for receiving government funding for community and economic
development activities.

Fiscal Agency. Provide fiscal agent services as mutually agreed upon with member
governments in connection with Executive Order 2013-006. i.e. including capital
outlay appropriations, Community Development Block Grant, and Water Trust Board
funding.

Asset Management. Provide guidance to local governments upon request to improve
capacity to manage infrastructure and assets, such as the development of asset
management plans.

Planning and Technical Support. Provide related technical assistance, such as census
data, land use planning, comprehensive plans, and mapping, upon request and
availability of resources.

Task2.2 [CIP Management

2.2.1

2.2.2

2.2.3

Trainings. Collaborate with the Local Government Division to organize and host
Infrastructure Capital Improvement Plans (ICIPs) training in the COG region.

Plan Development. Provide technical assistance to local governments in updating,
utilization and monitoring of local ICIPs upon request.

Funding Analysis. Work with local governments and the legislature to prioritize,
evaluate, and recommend projects for compatible funding sources.

Task2.3 CDBG Support
2.3.1 Information and Notification. Provide information to local staff and officials

regarding the Community Development Block Grant (CDBG) programs and
training events, i.e. CDBG application workshop, application hearing, etc.

2.3.2 Application Selection and Development. Provide technical assistance as

requested to local municipalities and counties to identify, select and develop
eligible applications for projects for CDBG funding.

2.3.3 Presentations. Assist local CDBG applicants in preparation of their presentations

to the Community Development Council.



2.3.4 Implementation. Provide technical assistance as requested to implement
awarded CDBG projects.

2.3.5 Project Administration. Provide project administration as mutually agreed upon
with member governments to implement awarded CDBG projects, i.e.
monitoring, procurement, pay requests and closeout.

Function 3.
Integrated Planning

Incorporate common and core regional work programs, such as the Regional Transportation Planning
Organization (RTPO), the Economic Development Administration (EDA) and the State Grant-In-Aid (SGIA),
into a unified statewide model.

Task3.1 COG Partnership

Partner with other regional Planning Districts to focus resources, streamline reporting,
administrative compliance, and identify best practices as well as needs.

Task3.2  Outreach and Marketing

Provide outreach and marketing for local government inclusion into the integrated planning
process, such as FUNDIT, Comprehensive Economic Development Strategy (CEDS), etc.

Task3.3  Related Planning Initiatives

Include related planning initiatives into the integrated planning model as Planning District
staff and financial resources permit, such as regional water planning, Legislative Jobs Council,
energy initiatives, workforce, etc.



Jaquiaw
991UWIIOD AIINIXT S3J0uUaQ x

Jaboupby

10323.41Q SHI0M ijgnd

JUDISISSY aNISIUILIPY
JOWUYM BUILIBIN

Aipjau23s pinog oniffo-x3
10323410 3A1INI3XT

swiel]||M UBAT x

3e1S DOJNWNMN

1321ff0 amapasiuwpy

pi00g 3Y3 JO JIBYD-3IA pul
13UOISSILIWO)

dnua)|i4 uesd SUSBLIEPOL UBI[OID X AJunc uen; ues
Jabouoyy Ayuno)
sewng Auoyluy
J3UOISSIUWO)
>NQ&°F~<&QJQU Cow_mz >EE°.—1

49329 8nog

13U0ISSIWWO)
3237 {19

pipog ay) fo uowiioy)
13UOISSIWIWOT)

2100\ Aljig x

Auno) Asjuppal

196ounpy
Jayo13|4 ey

paj|id Apuauin) JoN

pioog aya fo 4oYI-3diA T

Auno) ejoqid

uesung 981039 Ssewoy] uoser PI3ywooig jo Ao
43bouoyy 43U0ISSIWwWo)
SEITENIVELEIS llepuByY unsny 9zy jo A
aaisnig aaisniy
ueAeq usjaH edeg uay3 uejinl jo ade||In
Jojpuno)
13Boupyy zanbsep januey
o||luweler einel sjuesn jo Ay
J0ADN
$§2IH Aspon
J1abouoyy A

Jo0hopy
Asuupyd anjoer

}I1IsN uuelie

pipog ay3 fo 43inspaif
aajuroddy uazii
IpiInSeuog aIno7 x

Jojiaunoy
ozeaepuel ue||y

10j13Uno)
yeysojed uel4

dnjjeo jo A

b ! b Ay L
13U0ISSjWwo) me \”‘M _W/_EQAMM e a:h.ﬂ,\m m_.ww_ﬂuw ki :o“—u:_E._mn_ jo >u_u
BIDIED BYLIBIN X S
JLVNYILTWY JAILVLINISIHdIY ALILN3 JLVYNYILY JAILVLIN3ISIYd3INY ALILN3
SY0LI3¥IA 40 QUYVvO98 B SINIWNYINOD HIGWIIN 40 ONILSIT
SHOLOHIIA 40 @IvVod 0207 AA SIUBWIUIDAOY) JO [IOUNOT) OIIXIJA] MAN ISIMYIION XDONADV




Ajsoyiny 3i1sep plos
|euoiZay INNMN

Ajuno) uenr ues Auno) ejoq)

LAVHO TVNOILLVZINVDIO

Auno) Asjuipwy

uoigujuites 4o Ay

0707 X4

PIYwWOoo)g Jo A1)

3912y Jo M)

ue[IN Jo ade|lIn sjuess o A

dnjles jo Ao

SJUSWUILIZA0D) JO [IDUNO0)) OJIXIJAl MAN ISOMIPION : XAINADV



TTT'3T8TS | 000°861S 000665 000'66$ SIUNLIANIAX3 TVLOL || TZZ'8T8'TS S3INNIATY TVLIOL
000'5£$ Aepno [ende) :go1
000'SLS ¥IHLO
00v‘8TES | SeUNWIWO) |eO) 03 dIUBISISSY :ya3/D0Aasn
000°0LS VL1/3uluueld ag3 :uopessiuiwpy Juawdo[aAag Jwouod3/Hoasn
00v'86€$ Jvy3qaad
000°s/$ s10e43U02qNS 193[04d |e1dads |eao]
009248 [paemuoj-Araed] s1oeajuo) AduaBy |easid |edoq
005°¢$ sang alel|yyy :AjLoyIny 1sepn PijoS jeuoiSay INN MN
588055 0s 0s 0s IAY3ISIY 000'9Z$ SaNQ JAQWIBN :SIUBWIUIBA0Y AJUNo) uenf ues
€TY'00TS [AXA43S 9ET'9TS 9€ET’9TS Y3IHIO Y 0000€ETS SaNQ JIQWIBN :SIUBWLIBA0H AJUN0) ABJUnON
T6E'8LS 0s 0$ 0s NOILDONYISNOD ‘8 000'TL$ S3NQ JAGWIBA :SIU3WUIBA0S AJUno) ejoqi)
0vZ'6T6S 0zs'szs 0922TS 094'2TS IVNLOVYINOD 4 || 00T‘Z8ES IVI01
00Z°'L1S 78L'9% 16E'ES T6EES S3ddns @ T2L'EETS OdA uojdujwised ;1 OANN
0$ 0s 0s 0s 1N3INdINDI P 000°0tSS (1owunf 7 gH) suoneudoiddy jeinads ;51937
585°0vS 9T6'ES 8S6'1S 856'TS 13AVHL D 000's8$ Juawaaidy [enuuy—OdlY ‘LOAWN
TIE'ECTS 010'92s SO00‘ETS SO00'ETS SLI43N38 IONIYL ‘g 000'66$ piv-ul-Juelo alels : a91/v4anN
S6T'88YS 00S‘€0TS 0S.'1SS 0S.'1SS (saueles/saBep) TANNOSYId e || TZL'LS6S Lvis
13ioang
13oang HOLYW sanNni
903 VLOL vIOS 503 INVHD AY09ILYI AS J¥NLIANIDX3 A2YNOS A9 SINNIATY
IvLOL
AYYINININS 3YNLIANIdXI/INNIATY
135ang 0202 Ad SJUSWILIBA0S JO |PUNC) 0INBIAl MSN ISSMULION ‘AINIOV




S6T88YS __oom.moﬂm __omn.ﬂmm 0SL‘TSS SIDIAYIS TANNOSYHId ‘SIVIVS TV.LOL
000v2S __om :Om 0S JUBISISSY SAIIRIISIUIWPY agl
000'0v$ __Sm..ﬁm __omﬂmm 052'8% JUBISISSY DANELISIUILUPY| JOWIYM BUILIEI
000°'sv$ __ooo.mwm __oomamm 005°TCS lI-1duueld a1eppossy|  Asuo eurp8uy
000‘StS __om __om 0S ||-1auue|d 91eI20SSY 9SNOH alle)
000°stS __oco.oﬁm __ooo.mm 000°SS 1IN w8d OdL1y/li-1duueld diedossy|  ssadiny Loy
000°05$ __om __om 03 sauueld OdW asL
S69'T9$ 0S 0S 0S 192140 OdIN adl
000°09% 0$ 0$ 0% luswdopasg  21wouod] L_meﬁmmm_w\“__ aai
000°SSS 000°6S 00SVS 00S‘vS Joyaig Andaqg asal
005‘29$ 000°S52$ 00S°TTS 00S°CTS 103102410 9ANNJAXT|  SWEBNIM UBAT
13oang INVY50Yd HOLYW NOLLYOd
10141510 V101 VIOS IV.LOL Loisia LNVYD VIOS NOLLYDIHISSVID 33A0TdING 33A01dIN3 40 INYN
A¥VVS 40 SNOILYDOTIV 1395aN9 TVNNNY
S3JINY3S TANNOSYHId 40 AUVINIANS
SADIAYHS TANNOSIAd 07027 Ad SJUIWIUIIAOY) JO [IPUNO) 0IXIJA] MAN ISOMYIION :XINTAOV




+0ST'v8S |e10} 150D papn|ax3
€05'ES (4aquian) |anesy
00S°2$ (1a1812u)) 5150 Bunneay
SEL'OVS uoddns Asejes
00g‘eS Aupigen anesq panudoy
712'ses pun4 Sunesado
AujIqen 2Aea7 |enuLY PanJadY [$150) e4apad 3|qiSiaul spung BupieiadQ {|eniaeliuo)) Jynads-juels 51500 papn|ax3
%00T 0S/L'LETS 0058815 0SL'T6€ES V10L
%LT 0sz'1eS 000°68$ 0SZ'901S 0d1y-10a/WN
%1S 000'66S 000°66S 000'86TS VI9S-G91/NN
%CC 00SLTS 000°0LS 00S°£8S Juess Suluueld/va3
%0 0s pun4 |eaauan 1aN
+0S2'v8S S350 papn|ax3] ssa7
0s 00S'vETS 0SZ'v8S pung |essuan
lenuuy 0202 Ad
198png |e101 spuny 2NUIARY JOqLUIIAL jenuuy
Jo asejuadiag Suiyorepy R wesSodd 198png weJSold aseg
610Z AInr

9|Np3aYIs uonelIo||y 1s0) 020CAd
SIUBWIUIDAOD JO |I2UNOY 0IIXBIA] MIN ISOMYIION

‘uejd uonedo|[e 1509 5,502 Y1 UO Paseq S| NPaYIS UOIILIO||e SIYL

NV1d NOILYOOT1V 1SOD

NOILVDOTIYV LSOD 0707 A4 SJUSWUIIA0Y) JO [IOUNO) OIXIA] MAN ISIMYION  XINAODV



areq e

UONRISIUIWIPY PUE 9OUBUL] JO AI8J0I09S uoneRISIUTWPY 79 90ueUl] Jo justupedo
uosyoe[ e[[Iped BIAI[O euejuIng) SIUUO(]

"00°000°66$ JO Junowe 2y} ur spunj
pry-ul-juern-olels 10y uoyesrjdde siy) aaoxdde £qaiay | W0V 1PLISIJ Sutuue[d 9Y) JO 9-8G-p PUB G-8G- SUONDAS ‘§L6T VSIAN M soueldwios uj

TVAOUddV

lu.m._@:.\am

. L .
/ _°rg I10)0311(J 2ANNOIXH = ) 1 s;\w%(,nv.
sk 00 [
J 2100 AT
m\\ Q/ N de@  SI0J021i(J JO pieog ‘ueuLiey)
W r A

(A08'WVS) JuswdFeuRy pIeMY 10J WAISAS yim douerdwod ut aq jsnut (g)
pue ‘payoepe se ‘ue[d JIom [enuue 9)n29Xa AN} ‘Ino Aured [im ()
‘¥00-110T PU® ‘900-€10T SISPIQ 2ANN0XY Yiim A1dwos Jiim (L)
(9-86-v ysnomy [-g5-i SUONIS ‘L6 1VSIAN) PV 10sIq Juruueld ays yym Adwod [1im (9)
{($1-9-T1 ySnoxmy 1-9-71 SUONI3S ‘gL61 VSN 10V PN OOIXIA MON oY)
Yam douer[duwiod Ut SSImMISYI0 10 Surodal [eoueul I0 JIPNE S)1 UO JUSLIND JOU ST [I0UN0)) [euoISay] oy i sjorysip Suruued ajess jo ssodind
oy 10§ spew uoneudoidde puny [r1ousS € [1OUNO)) [BUOISIY YY) 03 ANGLUSIP JoU [[BYS VI Y ‘(Popuswe se ‘¢ pue g S[[Ig 9SNOY 10}
minsqng dapruuIo)) adueur pue suoneudolddy asnoy) 4 uonoag ‘1,z 191dey) ‘6107 JO SMEBT UM 20UBPIOOSE UL ‘o)) sagpajmowioe ()
{Ieaf [eOSIy 9Y) JO pud dy) 1aye [qissod se uoos se (., 1d,,) UOenSIuupy
pue soueuL] JO Juswreda( aY) JO UOISIAL(] JUSWIUISAOL) [B20T 9y} 0} sainjipuadxa [1ounod [euoiSar Jo podal pajipne ue juiqns [[im ()
‘pajsanbai spunj a3e)s J0 Junoure oY) 0} [enbs isea] Je spuny ojeAlId 10 ‘Yloq IO ‘SIOTAISS IO spuny Suryojew [eIopaj-uou urelqo s (g)
'Spunj [e00] pue 93e)s Jo saIn}Ipuadxs 10] UIaIaY paurejuod 123pnq ay) pardope A[[BIOIIJO SI030IIP JO paeoq syt y3noxy sey (7)
‘Trounoo uruueld [euoiSa1 paziudoosal A[[erorjo ue st (1)

(. J1ouUno) [euoISayy,,) STUSIUISAO0L) JO [IDUN0,) OIIXIJA] MON JSIMIPION Jey) AJ111a0 £qa1oy |
SNOLLVOHMILYHD

"TVAOUddV ANV SNOILVOIILIHAD

uoneNSIUIWPY pue adueul jo yusuniedsq :XONADV



