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E-SIM Mapping and Prioritization Workshop Preparation Materials 
 
Please watch these two videos before you attend the workshop: 

• Law and Mental Health: The Sequential Intercept Model: A Public Health Model in a Public Safety 
Costume: Safety Costume: A one-hour video by a clinical-forensic psychologist. 

• The New Mexico Youth Enhanced Sequential Intercept Model: A 40-minute overview to better 
understand this important topic 

 
The following E-SIM Mapping descriptions are designed to help you think about how the following relate to 
each intercept in your region  

1. What’s working in your region: Current resources/programs 
2. What gaps/challenges exist 
3. Quick fixes 

 
E-SIM Mapping Descriptions: The Adult System  
Pre-Intercept: Community Prevention Services 

• Overview: Proactive initiatives designed to address the root causes of social problems like substance 
misuse, crime, and mental health challenges within a community, ideally before they escalate to 
require more intensive interventions such as contact with the justice or healthcare systems.  

• Goal: The goal of these programs is to strengthen protective factors and reduce risk factors that 
contribute to negative outcomes, 

• Examples: Screening for risk of substance use disorders and/or mental health problems in primary care 
settings, Mental Health First Aid Training for community members, Employment and Social Support 
Services etc. 

Intercept 0: Community Treatment, Schools and Crisis Services 
• Overview: Includes intervention points for people utilizing behavioral health (including mental health 

and substance use disorders) systems of care. The focus is on supporting individuals in the community 
who are already showing signs of behavioral health need or in crisis before law enforcement or justice 
system involvement. 

• Goal: The goal of these programs is to provide support to people with behavioral health symptoms 
and/or diagnoses and to divert people from the justice system and penetrating further into the 
behavioral health system into local care and crisis care services. 

• Examples: Recovery and peer support services, outpatient behavioral health treatment, intensive 
outpatient programs, residential, inpatient and crisis services, including mobile crisis teams and crisis 
triage centers, etc. 
 

Intercept 1: Law Enforcement  
• Overview: This intercept includes law-enforcement led interventions aimed at de-escalating the 

situation and diverting individuals to treatment rather than arrest.   
• Goal: The goal of these programs is to divert individuals to treatment instead of being arrested or 

booked into jail. 
• Examples: Crisis Intervention Teams (CIT), Co-responder programs pairing officers with mental health 

professionals, and pre-booking diversion programs etc. 
 

 
 

https://www.youtube.com/watch?v=y9PiJBy9e9k
https://www.youtube.com/watch?v=y9PiJBy9e9k
https://www.youtube.com/watch?v=6TbVSz9v3R4
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Intercept 2: Initial Court Hearings Initial Detention 
• Overview: This intercept focuses on early diversion from the justice system after arrest but before 

formal charges are fully processed. 
• Goal: The goal of these programs is to identify individuals with behavioral health symptoms and to use 

this information to inform decisions related to treatment needs in lieu of further justice processing.  
• Examples: Screening for behavioral health problems at initial detention, post-booking/pre-trial jail 

diversion programs or release into community treatment programs etc. 
 
Intercept 3: Jails/Prisons/Courts 

• Overview: involves individuals who are already in the formal justice system, being held in jail or on bail, 
and offers diversion opportunities through jail-based programming or specialized problem-solving 
courts. 

• The goal of these programs is to address behavioral needs in lieu of punishment. 
• Examples: Mental Health or Drug Courts, Veterans Court, MAT/MOUD in jails/prisons, behavioral 

health services in jails/prisons, etc. 
 

Intercept 4: Community Re-Entry Services 
• Overview: This intercept focuses on supported reentry back into the community after jail or prison to 

reduce further justice involvement of people with behavioral health problems.  
• Goal: The goal of these programs is to link individuals into community-based services to prevent 

further justice involvement and to increase the likelihood of successful re-entry into the community. 
• Examples: Reentry coordinators, peer support staff, or community in-reach to link people with 

community-based mental health and substance use treatment, housing support services, employment 
services etc. 
 

Intercept 5: Community Corrections 
• Overview: This intercept focuses on community-based justice supervision with added support for 

people with behavioral health problems.  
• Goal: The goal of these programs is to support individuals with a history of justice involvement to 

increase their likelihood of success in the community and decrease the likelihood of further justice 
involvement. 

• Examples: Forensic Assertive Community Treatment, specialized probation teams, peer support 
programs etc. 

 
E-SIM Mapping Descriptions: The Youth System  
Pre-Intercept: Community Prevention Services 

• Overview: Involves proactive initiatives designed to address the root causes of social problems like 
substance misuse, crime, and mental health challenges within a community, ideally before they 
escalate to require more intensive interventions such as contact with the justice or healthcare systems.  

• Goal: The goal of these programs is to strengthen protective factors and sense of belonging while 
reducing risk factors that contribute to negative outcomes.  

• Examples: Afterschool programs, mentoring programs, family resource center, primary care 

Intercept 0: Community Treatment, Schools, and Crisis Services 

• Overview: Involves school systems and related student support systems (such as school-based health 
centers) that can provide connection to services rather than promoting exclusionary discipline or 
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arrest. It also involves community- and school-based programs for mental and behavioral health that 
focus on prevention and early intervention to avoid crises and reduce risk for justice involvement. 

• Goal: The goal of these programs is to connect youth with treatment, services, or other supports prior 
to any system involvement or exclusionary discipline within the schools. 

• Examples: mobile response & stabilization service, peer support programs, school-based substance use 
screening 

Intercept 1: Initial Contact with CYFD, Law Enforcement, or School Police and SROs 

• Overview: Involves law enforcement (LE), including school-based police departments and School 
Resource Officers (SROs), municipal police departments, sheriff’s departments, and the Children, 
Youth, and Families Department (CYFD) who have discretion to decide whether a case continues into 
the juvenile justice system.  

• Goal: The goal of these programs is to divert youth into treatment instead of being referred into the 
juvenile justice system.  

• Examples: school-based diversion programs, alternative education programs, crisis intervention teams, 
juvenile crisis center 

Intercept 2: Juvenile Justice Intake and Initial Processing 

• Overview: Involves initial case processing by juvenile probation in CYFD. After conducting a preliminary 
inquiry, juvenile probation may handle cases informally outside the court system, such as through 
diversion or other community-based programs, or formally refer the case to the Children’s Court 
Attorney (CCA). By statute, some youth shall be referred directly to the CCA by juvenile probation; they 
can choose to refer other youth to the CCA. CCAs can dismiss charges, divert youth into community-
based programs, or refer youth back to CYFD with informal recommendations for services. 

• Goal: The goal of these programs is to divert youth into community-based programs  

• Examples: Teen Court, prosecutor-led diversion programs, restorative justice programs 

Intercept 3: Courts, Detention, and Commitment 

• Overview: Involves case processing in Children’s Court, which can result in juvenile commitment or 
community-based placements or referrals. Juveniles may be detained prior to case adjudication or 
placed in an alternative community-based setting. The court also has discretion to invoke either an 
adult sentence or juvenile sanctions on those adjudicated as youthful offenders. The court may also 
divert juveniles, mandate treatment, or otherwise consider juveniles’ mental health needs when 
imposing sanctions.  

• Goal: The goal of these programs is to divert youth from detention and commitment. 

• Examples: juvenile detention alternatives, consent decrees, court-based diversion programs, juvenile 
specialty courts, mandated treatment 

Intercept 4: Community Re-entry Services 

• Overview: Involves supported reentry back into the community after leaving juvenile correctional 
facilities. 

• Goal: The goal of these programs is to link youth and individuals who have come of age to various 
services, including behavioral and mental health services, to reduce further legal system involvement.  

• Examples: Juvenile Justice System Transitions Services, CYFD supervised release, Juvenile Reintegration 
Centers, community programs 
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Intercept 5: Juvenile Community Corrections 

• Overview: Involves mandated youth supervision and connection to services by juvenile probation and 
Juvenile Community Corrections (JJC) to reduce further justice involvement of youth. 

• Goal: The goal of these programs is to provide individualized supports for youth to prevent violations 
or offenses that may extend connection to the juvenile correctional system.  

• Examples: Community programs, juvenile services centers  

 
A highly detailed list of questions and considerations related to these intercepts is available upon request. If 
you would like a copy, please contact: BHTAC@salud.unm.edu  

mailto:BHTAC@salud.unm.edu

