
E-SIM Mapping and Prioritization Workshop 
San Juan, McKinley County/ Region 11  

Tuesday, December 9 - Thursday, December 11, 2025  
 
 
 

 
Tuesday, December 9th — McKinley County Training Center, Gallup, NM 

 
Day 1: Mapping of Adult System 

 
 
8:30 AM Workshop open for Registra on, Networking and Light Breakfast 
   — West Conference Room   
 
9:00 AM Welcome and Overview of the Day 
   — West Conference Room  

Teresa Gomez, MA, UNM Department of Psychiatry and Behavioral Sciences 
The Honorable Terri Fortner, San Juan County Commissioner  
The Honorable R. David Pederson, Chief Judge  
 

9:35 AM Overview of Regional Medicaid Snapshot and State Epidemiological Data  
   — West Conference Room  

Teresa Gomez, MA, UNM Department of Psychiatry and Behavioral Sciences 
Caroline Bonham, MD, UNM Department of Psychiatry and Behavioral Sciences 
  

10:00 AM Pre‐Intercept (PrevenƟon): Mapping ExisƟng Services, Gaps and OpportuniƟes  
   — Breakout Rooms 

 
11:00 AM Break 
 
11:15 AM Intercept 0: Mapping ExisƟng Services, Gaps and OpportuniƟes 
   — Breakout Rooms 

 
12:15 PM Lunch 
 
1:15 PM Mapping Intercept 1 
   — Breakout Rooms 

 
2:15 PM Break 
 
2:30 PM Mapping Intercept 2 and 3 
   — Breakout Rooms 

 
3:30 PM Break 
 
3:45 PM Mapping Intercept 4 and 5 
   — Breakout Rooms 

 
4:30 PM  Wrap‐up and Overview of the next day 
  — West Conference Room  

Teresa Gomez, MA, UNM Department of Psychiatry and Behavioral Sciences 
Caroline Bonham, MD, UNM Department of Psychiatry and Behavioral Sciences 

Breakout Room 1 
West Conference Room  
 
Breakout Room 2 
East Conference Room  



E-SIM Mapping and Prioritization Workshop  
San Juan, McKinley County/ Region 11  

Tuesday, December 9 - Thursday, December 11, 2025  
 
 

 
 

Wednesday, December 10th — McKinley County Training Center, Gallup, NM 
 

Day 2: Mapping of Youth System 
 
 

8:30 AM Workshop open for Registra on, Networking and Light Breakfast 
   — West Conference Room   
 
9:00 AM Welcome and Overview of the Day 
  Review of AcƟviƟes from Previous Day and Charge for the Day  
   — West Conference Room   

Teresa Gomez, MA, UNM Department of Psychiatry and Behavioral Sciences 
Caroline Bonham, MD, UNM Department of Psychiatry and Behavioral Sciences 
 

9:30 AM Pre‐Intercept (PrevenƟon): Mapping ExisƟng Services, Gaps and OpportuniƟes  
   — Breakout Rooms 

 
10:30 AM Break 
 
10:45 AM Intercept 0: Mapping ExisƟng Services, Gaps and OpportuniƟes 
   — Breakout Rooms 

 
12:00 PM Lunch 
 
1:00 PM Mapping Intercept 1 
   — Breakout Rooms 

 
2:00 PM Break 
 
2:15 PM Mapping Intercept 2 and 3 
   — Breakout Rooms 

 
3:15 PM Break 
 
3:30 PM Mapping Intercept 4 and 5 
   — Breakout Rooms 

 
4:15 PM Wrap‐up and Overview of Goals for PrioriƟzaƟon Day 
  — West Conference Room   

Teresa Gomez, MA, UNM Department of Psychiatry and Behavioral Sciences 
Caroline Bonham, MD, UNM Department of Psychiatry and Behavioral Sciences 

Breakout Room 1 
West Conference Room  
 
Breakout Room 2 
East Conference Room  



E-SIM Mapping and Prioritization Workshop  
San Juan, McKinley County/ Region 11  

Tuesday, December 9 - Thursday, December 11, 2025  
 
 

 
 

Thursday, December 11th — McKinley County Training Center, Gallup, NM 
 

Day 3: Prioritization 
 
 

8:30 AM Workshop open for Registra on, Networking and Light Breakfast 
   — West Conference Room   
 
9:00 AM Welcome and Overview of the Day 
   — West Conference Room   

Teresa Gomez, MA, UNM Department of Psychiatry and Behavioral Sciences 
J’Lea Driver, In Partnership with the Na onal Alliance on Mental Illness (NM) and Bristol Myers 

Squibb  
 

9:15 AM Review of Discussion from Previous Day with Suggested List of PrioriƟes  
   — West Conference Room   

Teresa Gomez, MA, UNM Department of Psychiatry and Behavioral Sciences 
Caroline Bonham, MD, UNM Department of Psychiatry and Behavioral Sciences 
 

10:15 AM Silent Ranking Using Dots for Final Priority List  
   — West Conference Room   

 
10:30 AM Break 
 
10:45 AM Review Top 5 PrioriƟes Based on VoƟng  
   — West Conference Room   

 
11:15 PM Small Group Discussions of Priority 1  
   — Breakout Rooms 

 
12:15 PM Working Lunch 
  EvaluaƟon and Next Steps 
  — West Conference Room   

Teresa Gomez, MA, UNM Department of Psychiatry and Behavioral Sciences 
Caroline Bonham, MD, UNM Department of Psychiatry and Behavioral Sciences 
Evan J. Williams, Execu ve Director, Northwest New Mexico Council of Governments  

 
1:15 PM Small Group Discussions of Priority 2 & 3 
   — Breakout Rooms 

 
2:15 PM Small Group Discussions of Priority 4 & 5 
   — Breakout Rooms 

 
3:15 AM Break 
 
3:30 PM Small Group Discussions of Other PrioriƟes 
   — Breakout Rooms 
 

Breakout Room 1 
West Conference Room  
 
Breakout Room 2 
East Conference Room  


