10.

Developing a Community Grant Program

"10 Steps for Setting Up an AWESOME Community Grant Program”

Review the Community’s Master Plans, Land Use Plans, Comprehensive Plan and ICIP
priorities.

Meet with Department Heads or key officials and staff to determine and prioritize needs,
projects, and goals.

Meet with your area’s Council of Governments (a.k.a Economic Development District)
Produce and review a list/database of current grants and past applications that were

applied and/or awarded.

o Get copies of application and produce a database including all partners in those
grants.

o Determine an average success/win rate over last five years that you can compete
with or measure yourself against.

o Probably can start with Manager or Grants and Contracts personnel, if one exists.

Develop a stellar but boilerplate introduction that can be used for any and all grants
proposals to explain where you are and who you are. Start writing your “STORY” today.

Compile all general background, contact, and grant information including all Federal and
State tax ID information, DUNS#, SAM #, user names, and passcodes.

Funding Opportunities: Look at NM Catalog of Assistance (outdated but some usefulness
still), NM FUNDIT, NM Resource Map, other grant finders, and use Grants.gov and check
daily for opportunities and create customized searches and notifications.

Institute and implement a grant research and management system [eCivis.com] or free
system via email newsletters, webinars, Grants.gov, and other sites (e.g. NM Grant Plant).

Self-Training and powerpoints on grantwriting tips: http://www.slideshare.net/ or college
courses (UNM Grant Writing Training via Ed2Go online) or other courses.

Interview and Mentor from other like communities and long-term, successful grantwriters
to “recycle” what they do, templates and winning applications, success they have had, and
funding sources that they pull in that yours doesn’t.

Roll up your sleeves and learn from your mistake.


http://fedgov.dnb.com/webform
http://www.nmdfa.state.nm.us/uploads/FileLinks/6583a4770de841daa2d07b9e130326e7/The_Complete_Catalog_of_Local_Assistance_Programs_9_7_17_Final.pdf
https://gonm.biz/business-development/edd-programs-for-business/finance-development/fundit
https://gonm.biz/business-development/edd-programs-for-business/finance-development/nm-resource-map/
http://www.grants.gov/web/grants/home.html;jsessionid=Wn8RSV2HjZShHgnKWDgpbcRwcmvQYdFRvGPhJVC92Sfb1L4G8v4h
http://www.ecivis.com/
http://www.slideshare.net/
https://ce.unm.edu/professional/business/grantwriting.php
https://ce.unm.edu/professional/business/grantwriting.php
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Welcome to the latest issue of “Growing Stronger Economies in Our Nation’s Coal Communities.” This curated bi-weekly
- - newsletter is a joint resource from the National of Counties (NACO) and the National Association of Development
o (NADO) Research F NACO and NADO RF are collaboraling on a POWER technical assisiance grant
uman chvironmen iges Generousl Povlied by e 15, Lcoomi. Devdopmant AGTINSalons Deme RegionalOice. T nensiner powies o
national perspective on diversification efforts in coal communities, resources and funding opportunities, and upcoming events and
trainings 10 SUppOrt your work in a variety of areas to improve economic development, infrastructure, and quality of life in your
region. Itis delivered every other Wednesday.

Welcome to the Federal Highway Administration (FHVWA) Office of Human Environment biweekly email digest.

This digest shares the latest information from a range of Federal and non-Federal sources, addressing Content Wanted! Have a news siory or event thal you would like featured in our newsletier? Send an e-mail (o Breit Schwariz at
- y . . - L X . o bschwartz@nado.org. We welcome your feedback on content and ideas and encourage you to share this newsletter with your

transporialion and its relalionship to the human environment. Through this information exchange, FHWA hopes colleagues and partners. Thanks for reading!

to foster dialogue at all levels and confinue to further the state of the practice on these important topics in support

of safely; infrastructure, including accelerated project delivery, access fo jobs, and community revitalization; Click here to subscribe

technology and design innovation; and accountability, including, data-driven decisions and performance-based Economic Diversification News

planning.

For more informaticn on any of these topics, see the FHWA Related Links on the sidebar.
Click here to manage your subscriptions

*The infermation provided in this mailing does not necessarily reflect the view of the Federal Highway
Administration or the U.S. Department of Transportation.

BISUEORR Grant Opportunities ¥ Enter Keyword
GRANTS.GOV™

G ra nt Fi n d e rs HOME = LEARNGRANTS- SEARCHGRANTS  APPLICANTS -  GRANTORS SYSTEM-TO-SYSTEM FORMS = CONNECT -  SUPPORT

Convenience
Comes to Federal
Grants

ownload the Grants.gov Mobile App!
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THE GRANT PLANT.

Who We Are What We Do How We Help

UPCOMING GRANTS

The fellowing are upcoming grant deadlines available to New Mexico nonprofit organizations. If you'd like to
contract with The Grant Plant to apply for an opportunity of interest to your organization, please

Receive Daily Email Alerts of New Grant Opportunities:

or if you are already a member.

Please note: This grants calendar is a service provided by The Grant Plant, Inc. The Grant Plant, Inc. is not affiliated with any funders listed on this grants

calendar and is not responsible for the applicati process provided by the funders listed therein. While all efforts are made to ensure content is

up to date. deadlines, contact information. and application criteria should always be verified at the grantmaker's website.
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Justice


https://www.grants.gov/
https://www.thegrantplantnm.com/upcoming-grants/
https://public.govdelivery.com/accounts/USDOTFHWAHEP/subscriber/new?topic_id=USDOTFHWAHEP_42
mailto:bschwartz@nado.org

