-NORTH\X/EST NEw MEexico COUNCIL OF GOVERNMENTS-

BOARD OF DIRECTORS
SPRING QUARTERLY MEETING
August 20, 2025

Hybrid Meeting — 10 AM
Gallup-McKinley County Schools Student Support Center

640 Boardman Drive | Gallup, NM 87301
Virtual Meeting Link

AGENDA
TIME TOPIC PRESENTER
l. PRELIMINARY BUSINESS
A. Call to Order / Pledge of Allegiance
10:00 am B.  Introductions: ESTABLISH QUORUM Louie Bonaguidi
Chairman
C. Agenda & Minutes: REVIEW & APPROVAL
D. Election of Officers: ACTION
Il. SPECIAL PRESENTATIONS Chadette Pfaff
10:15am A. Grid Modernization Program Electric Grid Program Manager
NMEMNRD
I1l. EXECUTIVE/STAFF REPORTS
Brandon Howe
Annual Report & Staff Summary Reports, Q4 (April - June 2025) Planning Director
10:45am B. ICIP Resolution Ratification -
Evan Williams
C. Special Projects and Programs Report Executive Director
D. Administrative Procedures Manual: REVIEW & APPROVAL
IV. FINANCIAL REPORTS Martina Whitmore
A.  FY2025 Quarterly & Annual Financial Report: REVIEW & APPROVAL Office Manager
B.  FY2026 Budget, Amendment #1: REVIEW & APPROVAL Armando Sanchez, CPA
SJT Group
11:15am C. Investment Policy Resolution 2025-003: REVIEW & APPROVAL Lo
. . . Paul Ludi
D.  Establish the Advisory Investment Committee: REVIEW & APPROVAL CFO, Cibola County
E. Bank Depositories Resolution 2025-002: REVIEW & APPROVAL Christine Lowery
F. Certification of Annual Member Funds Treasurer
V. ANNOUNCEMENTS; OTHER BUSINESS
A. Annual Meeting Preview
11:35am
B. Board Meeting Schedule Louie Bonaguidi
C. Announcements & General Comments Chairman
12:00pm | VI. ADJOURNMENT — ANNUAL LUNCHEON TO FOLLOW



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzBmNDRlNzUtMzljNy00ZDNiLTk3MjgtNDZiYWMwNDZlOWJk%40thread.v2/0?context=%7b%22Tid%22%3a%22ac1bdbe5-02dd-45c2-b287-aea7a2fff1e2%22%2c%22Oid%22%3a%22abd70110-4134-4f1a-8761-36b264ecb43a%22%7d

NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS

MINUTES

BOARD OF DIRECTORS

WINTER REGULAR BUSINESS MEETING

April 16, 2025

Continental Divide Electric Cooperative Board Room

PRELIMINARY BUSINESS

1821 Clif Lear Avenue | Grants, NM

A. CALL ORDER/INTRODUCTIONS/QUORUM.

Board Chairman Louie Bonaguidi convened the meeting of the Board of Directors at 10:05 am.
Roll call proceeded in the form of introductions around the table. There was an issue with the
virtual option as there was two different meeting links, which did get corrected. In attendance
were 14 Board Representatives, representing a quorum 7 of the 9 voting entities of the Board
(77.8%), along with 3 COG staff. Chairman Louie Bonaguidi provided a welcome to the Board.

BOARD MEMBERS IN ATTENDANCE:

BOARD EMERITUS:
CiBOLA COUNTY:

MCKINLEY COUNTY:
SAN JUAN COUNTY:
CITY OF AZTEC:

CITY OF BLOOMFIELD:
CITY OF FARMINGTON:
CiTY OF GALLUP

CITY OF GRANTS:
VILLAGE OF MILAN:

GUESTS IN ATTENDANCE:

STAFF IN ATTENDANCE:

EXECUTIVE DIRECTOR:
OFFICE MANAGER:
STAFF:

B. AGENDA & MINUTES ADOPTION.

Excused

Judy Horacek; Christine Lowery; Gutierrez; Georgia Routzen
Sanchez

Danielle Notah; Jodie Sowers; Anthony Dimas, Jr.
GloJean Todacheene, Sandra Lanier, Sam Gonzales
Dianne Lopez

Prudence Brady

Linda Rodgers, Warren Unsicker; Jim Cox

Louie Bonaguidi, Michael Schaaf, Patricia Holland, Frank
Chiapetti

Eric Garcia; Beverly Michael

James Mercer

Denise Hanson, Mac Juarez; Armando Sanchez; Lancing
Adams; Garry Moore; Martha Garcia, Patty Lundstrom

Evan Williams
Martina Whitmore
Brandon Howe

Chairman Bonaguidi asked for a motion to approve the day’s agenda topics and the minutes from

April 16, 2025 Board meeting.
ACTION:

Michael Schaaf (Gallup) moved and Christine Lowery (Cibola) seconded adoption
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of the agenda and minutes as presented. Motion carried.

SPECIAL PRESENTATIONS

The COG arranged four presentations under this section based on suggestions and informational
needs from COG Board members. Copies of the State of Tourism and Trail of the Ancients Scenic
Byway is posted at: https://www.nwnmcog.org/board.html

Mac Juarez spotlighted Continental Divide Cooperative and welcomed us to their new headquarters.

Legislative Remarks and Reflections were provided by Representatives Patty Lundstrom and Martha
Garcia.

Lancing Adams, Cabinet Secretary for the NM Tourism Department, provided an in-depth analysis of
the State of Tourism, grant programs and resources, and the Route 66 Centennial.

Brandon Howe (COG) delivered an overview presentation of Trail of the Ancients National Scenic
Byway and the Corridor Management Plan that was completed by the COG on behalf of the region.

EXECUTIVE/STAFF REPORT

Director Williams and Planning Director Brandon Howe provided a summary of the past quarter’s key
activities and issues.

A. STAFF SUMMARY REPORT. Brandon Howe, COG Planning Director, reviewed the Connecting
the Dots report to the Board for their review and understanding of the previous quarterly
activities.

B. LEGISLATIVE RECAP. Mr. Howe provided an re-cap of the role the COG played in this process,
the coordination of Legislative Forums, and preparation of capital outlay requests as well as
how it tracked progress in Santa Fe, provided members updated, and will provide a final report
breaking down funding bills and special individual member reports.

C. SPECIAL PROJECTS & PROGRAMS REPORT. Mr. Williams reported on programs and projects
for their review and understanding of the outcomes and opportunities.

1. GRO PROGRAM. COG Staff provided the following report as a designated grant
management agency for the new Government Results & Opportunity program created by
the Legislature including that over 50% of appropriations had been spent within the first 9
months of this program.

2. Interstate 40 Projects. COG is currently managing five interchange planning projects
for the City of Gallup, McKinley County, and Village of Milan. These projects are due by now
by April 2026 and are about 30% spent down to date.

3. Authority Contract. Based the PED model, the COG agreed to a contract with the
McKinley County Electric Generating Facility District (a.k.a “Authority) to onboard and
manage its selected and hired Executive Director Eileen Yarborough to coordinate and
manage the work of this Authority to diversify economic initiatives and workforce
development in the Prewitt Industrial bi-county area.



https://www.nwnmcog.org/board.html
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IV.

VI.

FINANCIAL REPORTS

A.

FY2025 Quarterly Financial Report, Quarter 2 & 3: Amanda Sanchez, CPA reviewed two
quarters worth of financial statements with the Board.

ACTION: Michael Schaaf (Gallup) moved and Christine Lowery (Cibola) seconded, to approve
the budget amendment as presented. Motion carried

FY2025 Budget Amendment #3. Mr. Evan Williams provided a review of the organization’s
budget and changes to the FY2025 budget that were needed.

ACTION: GloJean Todacheene (San Juan) moved and Michael Schaaf (Gallup) seconded, to
approve the budget amendment as presented. Motion carried

FY2026 Budget Preliminary. Mr. Evan Williams provided a review of the organization’s budget
and previewed the preliminary FY2026 budget.

ACTION: GloJean Todacheene (San Juan) moved and Michael Schaaf (Gallup) seconded, to
approve the budget amendment as presented. Motion carried

Audit Report: The COG presented the FY24 audit report with an unmodified opinion and no
audit findings for the fourth year in a row.

ANNOUNCEMENTS; OTHER BUSINESS

A.  Annual Meeting Preview and Regional Champions: Mr. Williams stated that August 20" will
be the date for the Annual Meeting and Luncheon and they are still working on a venue.
Regional champions can be nominated via this webpage.
https://www.nwnmcog.org/regional-champions.html

B. FY2025 Board Meeting & Holiday Calendar. Mr. Williams presented the COG Board 12-month
Master Calendar including Annual Luncheon and NADO Conferences.

C. Announcements & General Comments:

1. City of Grants and Denise Hanson highlighted achievements, grants, and events being
planned in and for the City of Grants and area.
2. City of Gallup and Frank Chiapetti heighted the Route 66 Freedom event.
ADJOURNMENT

ACTION:  Michael Schaaf (Gallup) moved and Beverly Michael (Grants) seconded to adjourn.

Motion carried. Chairman Bonaguidi thanked City of Grants and CDEC for their
hospitality for this meeting and adjourned the meeting of the Board of Directors at
12:35PM.


https://www.nwnmcog.org/regional-champions.html
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Respectfully submitted,

ATTEST:
Evan J. Williams Louie Bonaguidi
Board Secretary and Executive Director Board Chair
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106 West Aztec Avenue US Economic Development District #1
Gallup, NM 87301 NM State Planning District #1
Phone: [505] 722-4327 WWW.NWNMCOg.0rg
Fax: [505] 722-9211 | Evan Williams

Memorandum

DATE: August 20, 2025

To: COG Board of Directors

FROM: Evan Williams, Executive Director
RE: Election of Officers

A. BACKGROUND: Based on our Articles of Agreement (revised February 27, 2012), as needed the Northwest
New Mexico Council of Governments (COG) has the ability to establish a Nominating Committee by June 30
in order to develop and recommend a slate of officers for the Board’s approval, to be presented at the
annual meeting in even-numbered years. The officers of the Board shall hold office for two (2) year terms,
with said terms to begin immediately following the annual meeting in even-numbered years.

EXECUTIVE BOARD:

Louie Bonaguidi (City of Gallup) Chair
Michael Padilla Sr. (Aztec) 15t Vice-Chair

Danielle Notah (McKinley County) 2" Vice-Chair

Christine Lowery (Cibola County) Treasurer

Rep. Martha Garcia (Cibola County) Immediate Past Chair

B.  ACTIONS TO DATE: Mayor Padilla did resign his position and City of Aztec has replaced him on the COG
Board leaving a vacancy at 1 Vice-Chair and a San Juan area vacancy on the Executive Board.

C. RECOMMENDATION: COG Executive Director did email current San Juan Area Board members to see if there
was a volunteer or nominee to fill the San Juan area seat. Staff would recommend the Board offers the
Vice-Chair position to long-term Board member and former Chair — GloJean Todacheene.

If this happens during this meeting, a new slate of Officers would look like the following, if not, table and
postpone for next meeting and COG staff will solicit a slate of nominees.

Louie Bonaguidi (City of Gallup) Chair

GloJean Todacheene (San Juan County) 15t Vice-Chair
Danielle Notah (McKinley County) 2" Vice-Chair
Christine Lowery (Cibola County) Treasurer

Rep. Martha Garcia (Cibola County) Immediate Past Chair

“Leading The Field to Empower Communities And Move The Region”


http://www.nwnmcog.org/

Chadette Pfaff, Electric Grid Program Coordinator
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Energy, Minerals and Natural Resources Department




Agenda:

1) Introduce Grid Modernization Program
2) Program Timeline

3) Workshop Overview

4) Request




Grid Modernization Program
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We encourage collaborative partnerships.

$70 Million award through the Community Benefits Fund Act
during 2025 Legislative Session




Program Goals

Policy Goal: Grid Modernization is the solution to achieving efficiencies and
meeting the competing objectives of creating a reliable/resilient, clean,
affordable electricity system.

Grid Modernization Program Goal: Support projects that serve the policy
objectives while maximizing the benefits of new funding.




Timeline

« July 2025 -Noftice of Funding Opportunity/Request for Applications for
eligible projects

 September-December 2025 Regional Workshops

 November 2025 -Begin accepting applications on rolling bases on first
of month until June 1, 2026. ECAM will provide feedback to those
projects that are severely lacking for future application cycles.

« July 2026 -New Round of regional workshops begins with new
NOFO/RFA




Regional Workshops
August-October 2025

Goals:

a. Build technical capacity of entities eligible for grid modernization
funding and have productive conversations about community clean
energy goals and utility infrastructure opportunities;

b. Provide a space for in-person grant program proposal development
with real-time feedback and technical support;

c. Strengthen relationships and collaboration between local jurisdictions,
local utility providers and other stakeholders.




Proposed Workshop Topics

Stacking grants Local Solar Access Fund
Economics of Grid Modernization
Customer engagement

Grid Services

Security

Resilience

What other topics might be useful to cover for your area’s unique
needse




Workshop Participation

Invitation to participate in Workshops
* Provide expertise on grid modernization topics as they relate to your
systems and facilities

Key Outcomes:
* Help identify grid modernization needs in your region to generate
project ideas
 Engage local utility and energy providers 1o host grid mod projects
funded through public entities

Commitment to Collaboration
« Working together to enhance statewide grid modernization.




Next Steps

Request for Hosting Locations
« We need venues to host the regional workshops.
 |ldeal Requirements:

« Accessible for local stakeholders
« Sufficient space for discussions and activities
« Basic amenities (Wi-Fi, seating)

 If interested in hosting, please let me know!




Closing Remarks

Questions

Chadette Pfaff
Program Manager
505-469-6970
chadette.pfaff@emnrd.nm.gov




NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS
STATE PLANNING DISTRICT #1

STAFF SUMMARY REPORT
FY 2025/ 4™ QUARTER

FOR THE PERIOD: April 1, 2025 — June 30, 2025

The State Grant-in-Aid (SGIA) work program is utilized by the State Planning Districts to develop a dynamic framework of integrated
general services to support planning, development, and technical assistance activities as a regional service to local and state
government. This report reflects functions and tasks in the approved FY2025 Work Program and Budget. The following are functions
and tasks completed by the Northwest New Mexico Council of Governments during the fourth quarter of FY2025:

Organizational Management. Provide for general administration and development of the Planning
District organization, including management of the State Grant-in-Aid in conjunction with other grants

Function 1: and programs, building organizational capacity, sustainability, and networking with other Planning

Districts and with a multi-sector variety of public and private institutions in service to the regional
development mission.

QUARTERLY ACTIVITY HIGHLIGHTS & RECAP

(1) NewMARC Strategic Retreat: COG attended the NewMARC Strategic Retreat to help the statewide association develop
a strategic plan to guide the newly hired Executive Director.

(2) NADO Emerging Leaders: COG hosted the National Association of Development Organization’s (NADO) Emerging
Leaders Program. The program, which is comprised of individuals from other Councils of Governments from
throughout the country, is intended to provide leadership training and case study examples to help support economic
development ventures. The group was introduced to the San Juan and McKinley area economic opportunities.

TASK TRACKING

TASK

DUE DATE

STATUS

1.1 Professional Development

Provide ongoing professional
development training or
continuing education classes for
staff, i.e., training, webinars,
professional conferences.

Q1

v" Angelina Grey participated in the following: NM Rural Water Association’s
Emergency Response Planning webinar

v’ Carrie House participated in the following: Legislative Council Services
Capital Outlay Process training, ESRI Digital Access technical sessions,
Census Bureau’s Population Presentation and American Community
Survey Data.

v' Aaron Hill participated in the following: Legislative Council Services Capital
Outlay Process training, NMDOT Que Linda Grant Application Guidelines,

v’ Brandon Howe participated in the following: NMORD Trails Plus Grant
Application webinar, Legislative Council Services Capital Outlay Process
training.

v" Jon Decker participated in the following: Brownfields webinar, Water
Trust Board Application webinar and guidelines.
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v Angelina Grey participated in the following: Legislative Council Services
Capital Outlay Requests training.

v’ Carrie House participated in the following: Legislative Council Services
Capital Outlay Requests training, UNM BBER’s Data Users Conference,

. Q2
1.1 Professional Deve|0pment v' Aaron Hill participated in the following: Legislative Council Services Capital

Outlay Requests training, UNM BBER’s Data Users Conference.

Provide ongoing .pr.ofessional v’ Brandon Howe participated in the following: IRA Climate Change work

development training or session, Legislative Council Services Capital Outlay Requests training.

continuing education classes for

staff, i.e., training, webinars, Q3 |v Angelina Grey participated in the following: Senior Center ICIP Training

professional conferences.

v Angelina Grey participated in the following: EPA Lead Service Line &
Q4 Emerging contaminant.
v’ Brandon Howe participated in the following: NewMARC’s CDBG LMI.
al v’ Board Meeting and Annual Luncheon (August 7th) was held in Milan at
the Milan Trustee Chambers and the Milan Soccer Fields.
1.2 Board Training & Support Q2 v’ Board Meeting (October 16th) was held in Gallup at the McKinley County

Conference Center.

Provide workshops and training as

needed to COG boards and Q3 v’ Board Meeting (January 15™) was held in Farmington at the Farmington

. . Civic Center.

committees, i.e., annual workshop,

handbook for board members. a4 ¥ Board Meeting (April 16th) was held in Grants at the Continental Divide
Electric Cooperative Headquarters.

v NewMARC: COG attended the first quarter meeting on July 10tin
Albuquerque at the Mid-Region Council of Governments. NewMARC is
the forum for all COGs to discuss federal, state, and local activity. COG
also participated in a district call with newly hired NewMARC Director
Pasquel Maestas on September 13t

v McKinley County Multi-Agency Road Forum: COG attended and
contributed to the meeting to assist McKinley County with multi-
jurisdictional road projects. Participants included Navajo DOT, BIA,
FHWA, McKinley County and COG.

v’ Regional Economic Development Organizations Meetings: COG staff
participated in multiple regional EDO meetings to discuss regional

Q1 economic development initiatives and projects.
1.3 Networking ‘ _ N ‘
v/ Northwest New Mexico Regional Utility Authority: COG staff attended
Facilitate & strengthen working the meetings of the new regional utility authority which intends to
relationships with local, tribal, provide operations and maintenance support to small water systems in
state, federal, nonprofit, and McKinley County.
private sector agencies, and v Downtown Coordinating Committee: COG staff attended the Gallup
partners. Downtown Coordinating Committee to reengage downtown
redevelopment activities as part of the implementation of the downtown
MRA Plan.

v" Housing Coordinating Committee: COG staff attended the Gallup Housing
Coordinating Committee to reengage housing development activities.

v NewMARC: COG attended the second quarter meeting on October 11tin
virtually. NewMARC is the forum for all COGs to discuss federal, state,
and local activity. COG also participated in a district call with newly hired
NewMARC Director Pasquel Maestas on September 13th,

Q2

v’ Regional Economic Development Organizations Meetings: COG staff
participated in multiple regional EDO meetings to discuss regional
economic development initiatives and projects.

v Northwest New Mexico Regional Utility Authority: COG staff attended
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the meetings of the new regional utility authority which intends to
provide operations and maintenance support to small water systems in
McKinley County.

v Downtown Coordinating Committee: COG staff attended the Gallup
Downtown Coordinating Committee to reengage downtown
redevelopment activities as part of the implementation of the downtown
MRA Plan.

v" Housing Coordinating Committee: COG staff attended the Gallup Housing
Coordinating Committee to reengage housing development activities.

v Housing New Mexico Workshop: COG staff attended the Housing New
Mexico Road Shop Workshop in Gallup.

v" El Morro Valley Community Meeting: COG staff attended the community
meeting coordinated by NMEDD for the El Morro Valley.
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v NewMARC: COG attended the second quarter meeting on January 215t
and March 17™in virtually. NewMARC is the forum for all COGs to discuss
federal, state, and local activity. COG also participated in weekly
NewMARC check-ins.

v Northwest New Mexico Regional Utility Authority: COG staff attended
the meetings of the new regional utility authority which intends to
provide operations and maintenance support to small water systems in
McKinley County.

o3 v’ Gallup Executive Directors Alliance: COG staff attended multiple GEDA

meetings to discuss planning and development activities in Gallup.

v’ Greater Gallup Economic Development Corporation: COG staff attended
numerous meetings and Roundtables hosted by GGEDC to discuss
economic development activities in the greater Gallup Area.

v NM IDEA: COG staff attended the NM IDEA winter meeting held in Santa
Fe during the legislative session.

v NM Legislature: COG staff attended the NM Legislative Session in Santa
Fe.

v NewMARC: COG attended the Fourth quarter meetings on April 3" and
4t This meeting served as the Strategic Retreat for NewMARC and was
used to set goals and objectives for the organization, and a regular
meeting on May 19t, NewMARC is the forum for all COGs to discuss
federal, state, and local activity. COG also participated in weekly
NewMARC check-ins.

v’ Northwest New Mexico Regional Utility Authority: COG staff attended
the meetings of the new regional utility authority which intends to
provide operations and maintenance support to small water systems in
McKinley County.

Q4 v’ Water Commons: COG staff facilitated numerous water commons

meetings which is a forum comprised of small water systems. The forum
is set up to discuss challenges and opportunities and to provide
resources and bring in technical assistance providers.

v Greater Gallup Economic Development Corporation: COG staff attended
and supported economic development week which was held on May 12t
— May 16t

v/ NADO Emerging Leaders: COG staff hosted the NADO Emerging Leaders
Group in Gallup during the week of June 16t — June 20t,

v’ Soil & Water Conservation Districts: COG attended meetings of the
McKinley Soil & Water and Lava Soil & Water Conservation Districts.

1.4

SGIA Administration

Submit Annual Work Program/Certification, audit, reports, and invoices to the Local Government Division.

1.4.1 AWP & Certification

Submit annual work program
packet including certification by
the end of each State fiscal year in
compliance with DFA
requirements.

Annual

FY2025 Annual work program and certification was submitted for approval
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1.4.2 Audit COG worked with Pattillo Brown & Hill Public Accountants to complete the
Submit audit report to Local Q1-Q2 annual audit. Audit was submitted to NM State Auditor on 11/29/2024 and
Government Division upon release was released on 03/26/2025 with an unmodified opinion.
by State Auditor.
v  FY2024 Q4: Completed
143R ting & | .. v/ FY2025 Q1: Completed
4.5 Reporting nvoicing Quarterly

v  FY2025 Q2: Completed

v FY2025 Q3: Completed
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Function 2:

Local Government Support. Provide a range of technical assistance services and guidance to local
governments and to other public entities in the region, focused on identifying, cultivating, financing,
and implementing investable community development projects.

QUARTERLY ACTIVITY HIGHLIGHTS & RECAP

(1) ICIP: COG staff conducted its annual ICIP technical assistance efforts and supported the submission of over 20 ICIPs
from the region including those from local governments, special districts and tribal entities.

(2) Planning: COG staff guided consultants to completion of the McKinley County Transportation Master Plan, significant
completion of various I-40 planning projects in McKinley and Milan and the McKinley County Affordable Housing Plan
and has helped initiate the start of the CEDS Update and the Gallup Safety Action Plan.

TASK TRACKING

TASK

DUE DATE

STATUS

2.1  General Technical Assistance

2.1.1 Policy Assistance

Identify and develop policy needs and
issues that are viable legislative initiatives
and assist in promoting and tracking these
initiatives throughout the legislative
process.

Ongoing

Q1

COG staff monitored and reviewed special programs
funded through the legislature and began to monitor
upcoming legislative policy recommendations. COG
reviewed priorities identified by member governments
and statewide associations such as NewMARC, NMAC,
and NMML. COG has supported the GRO program roll-
out and has helped members with the implementation
of appropriations.

Q2

COG staff has worked with member governments to
prepare for and identify policy and other legislative
activities in preparation for the upcoming legislative
session. COG staff has coached members on the
upcoming legislative process and informed of key
dates and activities to be completed.

Q3

COG staff has worked with member governments to
prepare for and identify policy and other legislative
activities during the recent legislative session. COG
staff has coached members on the legislative process
and informed of key dates and activities to be
completed. COG staff also monitored a variety of bills
that could impact NWNM.

Q4

COG staff have worked with member governments to
prepare for and identify policy and other legislative
activities approved during the recent legislative
session. Staff has identified recurring and new
programs that members can tap into to support their
needs.

2.1.2 Funding

Provide guidance to local governments to
help meet basic eligibility requirements for
receiving government funding for
community and economic development
activities.

Ongoing

Q1

COG continued to email #GrantOps, and provide a
filter, funnel, and follow-up approach to funding
opportunities and other annual state programs. COG
has monitored federal and state programs to gauge
eligibility. Programs such as BIL transportation
programs, Land and Water Conservation Fund, USDA
and NRCS programs, NMDOT Actives Transportation
Programs, etc.

Q2

COG continued to email #GrantOps, and provide a
filter, funnel, and follow-up approach to funding
opportunities and other annual state programs. COG
has monitored federal and state programs to gauge
eligibility. COG staff has worked to expand its review of
funding sources and has identified new sources for
consideration including programs from EPA, USDOT
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and State programs. COG continues to support
capacity building efforts in Cibola County, City of Aztec
and City of Bloomfield.

COG continued to email #GrantOps, and provide a
filter, funnel, and follow-up approach to funding
opportunities and other annual state programs. COG
has monitored federal and state programs to gauge
eligibility. COG staff has worked to expand its review of
funding sources and has identified new sources for
consideration including programs from EPA, USDOT
and State programs. COG continues to support
capacity building efforts in Cibola County, City of Aztec
and City of Bloomfield, City of Grants, and Village of
Milan.

Q3

COG continued to email #GrantOps, and provide a
filter, funnel, and follow-up approach to funding
opportunities and other annual state programs. COG
has monitored federal and state programs to gauge
eligibility. COG staff has worked to expand its review
Q4 of funding sources and has identified new sources for
consideration including programs from NMDA,
NMED, and DFA and other various State programs.
COG continues to support capacity building efforts in
Cibola County, City of Aztec and City of Bloomfield,
City of Grants, and Village of Milan.

2.1.3 Fiscal Agency
Provide fiscal agent services as mutually
agreed upon with membergovernments in

Q4: COG serves as fiscal agent for a few projects on behalf of
member governments, working with local and State staff to

connection with Executive Order 2013-006. Ongoing produs:e agreements and sn?ooth.over bureaucrqtic issues. Duri'ng
. . . . the third quarter, COG provided fiscal agent services to Bloomfield
i.e., including capital outlay appropriations, and Milan.
Community Development Block Grant, and
Water Trust Board funding.
Q4: COG staff continued to coordinate technical assistance from the
2.1.4 Asset Management Southwest Environmental Finance Center to provide Asset
Provide guidance to local governments Ongoing Management Plan development to the City of Aztec. COG staff has
upon request to improve capacity to also coordinated with NMED to host an Asset Management Training
manage infrastructure, such as during the First Quarter of FY26.
development of asset management plans.
¥’ McKinley Transportation Master Plan: COG staff guided
contractors to the completion of the plan.
¥" 1-40 Planning: COG staff has continued to guide and support the
planning of 1-40 interchange improvements in Gallup, Thoreau,
Prewitt, and Milan.
2.1.5 Planning & Technical Support ¥ McKinley Affordable Housing Plan: under contract with McKinley
Provide related technical assistance, such County, the COG has produced a complete draft of the plan and is
as census data, land use planning, Q4 now working with Housing NM to complete remaining tasks.

comprehensive plans, and mapping, upon
request and availability of resources.

v’ Comprehensive Economic Development Strategy: COG has
worked continued to develop the planning process to update the
CEDS and has recently initiated a survey and enlisted Harvard
Intern to support this effort.

v Gallup Transportation Safety Action Plan: COG staff was able to
secure free technical assistance via NMDOT to support the SAP.
The staff participated in project set-up meetings.
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2.2 ICIP Management

2.2.1 Trainings

Collaborate with the Local Government
Division to organize and host Infrastructure
Capital Improvement Plans (ICIPs) training
in the COG region.

Ongoing

Q1

COG staff supported the update and submission of
various local government, special districts and tribal
entity ICIPs before the July 12t deadline.

Q2

COG staff continued to send out and provide access to
previously recorded ICIP training to new partners.

Q3

COG staff continued to send out and provide access to
previously recorded ICIP training to new partners.

Q4

COG staff have coordinated multiple trainings with
State Agencies. COG staff also provided ICIP and COG
Overview trainings to newly elected officials in Cibola
County.

2.2.2 Plan Development

Provide technical assistance to local
governments in updating, utilization and
monitoring of local ICIPs uponrequest.

Ongoing

Q1

COG support the submission of (8) local government
ICIPs, (10+) Special District ICIPs, and (10+) tribal
government ICIPs.

Q2

COG supported various member governments with the
amendment of ICIPs to align with upcoming legislative
strategies.

Q3

COG supported various member governments with the
amendment of ICIPs during the legislative session to
align with legislative priorities. COG staff also referred
to various ICIPS as part of recent application
development activities.

Q4

COG staff supported the development of 7 local
governments ICIPS as well as numerous special district
and tribal ICIPs.

2.2.3 Funding Analysis

Work with local governments and the
legislature to prioritize, evaluate, and
recommend projects for compatible
funding sources.

Ongoing

Q1

COG staff through our grant writing program has
continued to help local governments identify funding
options for prioritized projects. COG will focus efforts
on projects included in the newly updated ICIPs.

Q2

COG staff has supported governments with legislative
funding strategies in preparation for upcoming
legislative session. COG staff has helped plan for and
supported the submission of various applications for
funding. COG staff continued to keep a list of funding
source and regularly uses the list in conjunction with
local government ICIPs.

Q3

COG staff continued to support governments with
legislative funding strategies during the legislative
session. COG staff has helped with planning for and
supported the submission of various applications for
funding. COG staff continued to keep a list of funding
sources and regularly uses the list in conjunction with
local government ICIPs.

Q4

COG staff has begun analysis and preparation for
potential funding programs developed during the
legislative session. COG staff has worked with
members to support application to NMEDD, NMED,
NMDOT and DFA.

23 CDBG Support
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2.3.1 Inform & Notify

Provide information to staff and officials

Q4: COG staff attended webinars regarding funding opportunities
within the CDBG program. COG staff also discussed CDBG with

regarding the Community Development Ongoing entities that are eligible to apply. No eligible entities opted to apply
Block Grant (CDBG) programs and training for CDBG.

events.

2.3.2 Application Selection &

Development

Provide technical assistance as requested Ongoing Q4: No activity this quarter.

to local municipalities and countiesto
identify, select, and develop eligible
applications for projects for CDBG funding.

2.3.3 Presentations
Assist local CDBG applicants in preparation Q4
of presentations to the Community
Development Council.

No activity this quarter.

2.3.4 Implementation
Provide technical assistance as requested

Q4: COG staff continued to aid the City of Grants with their
construction grants. Grants has submitted two applications for
supplemental funding and has identified additional need for

to implement awarded CDBG projects. Ongoing k i ) )
funding. COG staff supported McKinley County with the completion
of a CDBG planning grant for the Allison PER. COG staff also
reviewed closeout material for the Gallup CDBG project.

2.3.5 Project Administration

Provide project administration as mutually Ongoing Q4: No activity to report. COG’s previous administration of the

agreed upon to membergovernments to
implement CDBG projects, i.e., monitoring,
procurement, pay requests and closeout.

McKinley CDBG Planning Grant was completed.
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Function 3:

Integrated Planning & Development. Incorporate common and core regional work programs, such as
the Regional Transportation Planning Organization (RTPO), the Economic Development Administration
(EDA) and the State Grant-In-Aid (SGIA), into a unified statewide model.

QUARTERLY ACTIVITY HIGHLIGHTS & RECAP

(1) Grant and Project Technical Assistance: COG was able to assist entities in securing grant funding. During the third
quarter the COG was able to help secure $14,754,287 in grant funding to aid local government work. COG submitted
approximately $37 million in additional grant requests which are pending review and decision.

TASK TRACKING

Task Due Date Status
Q3: COG continues to participate in weekly EDA calls with other
3.1 COG Partnership Regional Planning Districts to develop plans, programs, and projects
Partner with other regional Planning Districts Ongoing toaidin t.ac'onomi.c recovery during .and post pandgmic. CO_G has
to focus resources, streamline reporting, also participated in NewMARC to discuss regional issues with other
administrative compliance, and identify best Council of Governments including legislative Government Results &
practices as well as needs. Opportunity Act programming and appropriation roll-out.
Q3: COG has worked to develop an interim process to update the
CEDS and has coordinated with EDOs to support the update while
3.2 Outreach & Marketing the COG prepares for a comprehensive rewrite of the plan. COG
Provide outreach and marketing for local staff also informed economic development partners of FUNDIT and
. Lo . . has assisted multiple entities with applications to participating in
government inclusion into the integrated Ongoing . ; .
planning process, such as FUNDIT, the program. Lastly,_ COQ has engaged !n Regional Economic
Comprehensive Economic Development Development. Organization mgetmgs with 4 Corpers, Greater
Gallup, and Cibola Communities EDOs and has since supported the
Strategy (CEDS), etc. McKinley County Electric Generating Electric Generating Facility
Economic District.
¥ Regional Plans: COG has completed the update of the Zuni
Mountains Trails & Conservation Plan, has begun to develop a
planning process for the update of the Comprehensive Economic
Development Strategy Plan, and has completed the Regional
3.3 Related Planning & Development Drainage Master Plan in Cibola County, and has initiated the
Initiatives McKinley County Affordable Housing Plan.
Include related planning initiatives into the v State Planning & Research: COG, under contract with NMDOT has
integrated planning model as Planning Ongoing procured engineering/planning services and has progress with
District staff and financial resources permit, the McKinley County Transportation Master Planning process and
such as regional water planning, Legislative has completed the Grants/Milan Comprehensive Safety Action
Jobs Council, energy initiatives, workforce, Plan. COG has also completed the update of the Trail of the
etc. Ancients Scenic Byway Corridor Management Plan.
v Interstate 40: Planning: COG staff continues to support McKinley
County, City of Gallup and Village of Milan with I-40 planning
grants. COG has guided consultants to produce alternatives for
enhancements to each location.
3.3.1 Grantsmanship & Project Technical Assistance (TA):
CLIENT GRANT/SOURCE AMOUNT STATUS
IF\:(I)\:I:'Ik'I}DDaI?’E.Stination Forward: to construct restroom improvements at Red $491.693 Denied
Transportation Project Fund: CR1 Carbon Coal South Reconstruction $1,710,000 Denied
Mckinley County DFA City Parks: to improve Red Rock Park facilities in Gallup. $2,000,000 Denied
Railroad Crossing Eliminate Program: Preliminary Engineering Reports
- — - $3,312,000 Awarded
for multiple crossings in McKinley County.
Tribal Bridge Investment Program: to replace 5 inadequate bridges $13.000.000 Pending
throughout McKinley County e
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NMORD Trails Plus: to plan for potejnt|a| acquisition of Northside $102,031 Awarded
property for future outdoor recreation.

NM Match Fund: To provide match to RCE application. $828,000 Awarded
\é\éag'tzeé Trust Board: to construct flood prevention enhancements along $2.563,638 Awarded
NMDOT RTP: To construct 10 miles of trail on McKenzie Ridge. $453,367 Pending
Transportation Project Fund: W. Aztec Avenue Pavement Rehabilitation $1,045,000 Awarded
DFA City Parks: Playground of Dreams Playground Equipment. $400,000 Denied
Congressionally Directed Spending: Wastewater Treatment Plant $2,000,000 Pending
Railroad Crossing Eliminate Program: To construct the next phase of the
Allison Corridor project which includes elimination of at-grade crossing at | $44,890,094 | Awarded
the BNSF intersection.
City of Gallup NM Match Fund: To support match for the RCE application. $6,222,524 Awarded
BNSF Match: To support match for the RCE application. $5,000,000 Awarded
Reconr_lectlnq Communities Program: To suppprt |r1frastructure and $2,000,000 Awarded
safety improvements at the 2" & 3 rail crossings in Gallup.
NM Match Fund: To support the match for the RCP application. $500,000 Awarded
Water Tru§t Board: To construct Reach 27.12 of the Navajo Gallup Water $9,712,602 Awarded
Supply Project.
Transportation Project Fund: CR1 — Marquez Road and Bridge $2,610,000 Awarded
_ Con_qressmnallv Directed Spending: Emergency communications $780,000 Pending
Cibola County Equipment
Watgr Trust Board: To design flood prevention improvements to CR7 & $450,000 Awarded
CR8 in Cubero.
Transportation !:’rolect Fund: Gunderson Avenue Cf)nstructlon (to $4,691,190 Denied
support Mesa View Elementary School Reconstruction)
City of Grants NMTD ROUte.GG Marketing: for content creation, website redesign, and $7,000 Awarded
promotional items.
DFA City Parks: for Candelaria Sports Complex Lighting $327,956 Denied
Transportation Project Fund: Willow & Pinon Phase 1 $760,200 Awarded
Village of Milan Transportation Project Fund: Stanley Road & Bridge Phase 2 $4,556,582 Denied
g NMDOT MAP: To construct Willow & Pinon Streets. $3,322,292 Pending
NMDOT COOP: To construct Willow & Pinon Streets. $3,322,292 Pending
F:ommunltv Development E_il_o_ck Qrant Supplemental: to complete ADA $262,000 Awarded
improvements to public facilities in San Juan County.
San Juan County NMFA Local Government Planning Fund: to update the Comprehensivi
olan AFUNC. o update the Lomprenensive | ¢50,000 Denied
Transportation Project Fund: To design improvements to North Oliver $600,000 Denied
City of Aztec DFA Emergency Funding: to support clear-well expansion at the water $620.000 Pending
treatment plant.
Water Trust Board: To design the South Aztec Water Transmission Line. $1,741,470 Awarded
Citv of Bloomfield Water Trust Board: To design the Second Source water supply project. $277,577 Awarded
y USDOT RAISE/BUILD: To construct Bergin Lane. $8,733,509 Pending
NMDOT Que Linda: to establish a beautification program for SWA. $200,000 Denied
NWNM Regional EPA Solid Waste Infrastructure for Recycling: to purchase equipment to .
Solid Waste Authority enhance recycling throughout NWNM. BB Femeling
EPA Composting: To plan and design a composting system in NWNM. $249,430 Denied
DFA Capacity Building: Grant writing support for NWNM Communities. $148,000 Awarded
NWNMCOG N.MORD Tralls Plus: To develop.an OR & C.onservatlon Master Plan and $150,000 Pending
hire a regional Outdoor Recreation Coordinator.
NMDA: Tq deve_zlor? an action plan for the McKinley Soil & Water $19.200 Pending
Other Conservation District.
NMDA: To support education and outreach efforts for the McKinley Soil .
. S $13,117 Pending
& Water Conservation District.

3.3.2

Healthy Communities: COG staff has remained in contact with the UNM Prevention and Research Center on the VIVA

Connects program in eastern Navajo Nation. COG monitors the program via the quarterly newsletters and is ready to assist
as needed. Staff has also researched NRCS programs to support local farmers in the community and is starting to research
the possibility of sustainable food system activities.
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3.3.3

Water: The NWNMCOG received a $350,000 contract from the New Mexico Environmental Department (NMED) to build a
framework and model for water regionalization and small system support. The contract will support the Water &
Environmental Planning and Development Office at the COG and specific annual work program activities including Water
Commons roundtable, annual Water Summit, system support, and working with the Northwest New Mexico Utility
Authority.

Long Range Planning

e Local Plan Updates: Coordinating with the Southwest Environmental Finance Center to develop asset management
plans for the Northwest New Mexico Utility Authority, Bluewater Acres Domestic Water Users Association, and Thoreau
Water & Sanitation District.

e Roundtables & Special Meetings: Continued coordination with standing partners (New Mexico Environment
Department, Rural Communities Assistance Corporation, Southwest Environment Finance Center) to discuss re-
organizing the Northwest New Mexico Utility Authority under Senate Bill 1 — Regional Water Resiliency Act.

Data & Mapping

e  Water System Data Management: The New Mexico Department of Finance & Administration’s Local Government
Division reached out to COGs to share important census data and information and where to access; this information is
useful when applying to state grant funding programs.

e  Mapping: The Southwest Environmental Finance Center to develop digital maps for the Northwest NM Utility Authority
member systems; timeline to be determined.

Project Development & Monitoring

e Infrastructure Capital Improvement Plans: Assisted 11 small water systems with development and submission of ICIPs.

e Identify Emergency Projects: White Cliffs MDWUA shut off local water sources due to equipment failures; buying water
from NTUA; requested assistance with securing additional emergency funding.

e  Application Assistance: Assisted the NWNMUA with submitting NMFA Technical Assistance Program application to
request for services for accounting, legal, facilitation and engineering

e legislative Support: Followed up with small systems that have recently secured capital outlay appropriation funding for
local projects; inform and ensure bond questionnaires are completed

Small System Support

e  Organizational Support: Coordinating with standing partners to assist several systems on compliance issues and asset
management plans.

e  State Programs Coordination: Continued coordination with standing partners (RCAC, NMED, SWEFC) to provide in-
depth technical assistance and support to small water systems; currently working with three systems.

e  Water Regionalization: Providing continued support for the Northwest NM Utility Authority, including minor
administrative tasks with board meetings, agenda posting and dictating meeting minutes; continued work production
under the NMED Regionalization Contract.

e New Systems Formation: Coordinating with RCAC to determine scheduling to assist Allison community with getting
reestablished as a system; alternative option includes inquiring if the City of Gallup is willing to undertake Allison as

residents and customers while focusing on building out water and wastewater infrastructure; determine compliance.
e  Small Systems Training: Coordinated with RCAC to schedule two training sessions for small systems; coordinated with
DFA to secure venue for the “Capacity Building” Training (July 12), UNM-Gallup Auditorium (Gallup, NM); coordinating
with the New Mexico Water & Wastewater Association to secure venue to hold a two-day training for water and
wastewater operators; coordinated with SWEFC to secure venue for the “Asset Management Plan” Training (July 30).

General RWPO Water Commons Support

e  Water Commons Meetings: Held three Water Commons meetings this quarter, covering multiple topics, including
projecteering and funding programs.

e  Rural Water Summit: Continued focus on developing agenda and theme; requesting to secure venue space at the
McGee Park, San Juan County Fairgrounds
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e RWPO Website: Continued updates in progress; posted upcoming training opportunities for small systems.

RWPO Administration

e Quarterly & Annual Reports: Drafted quarterly reports and staff summary reports for COG board meeting packet.

e Reimbursement Packets: (NMED Regionalization Contract) Drafted drawdowns for quarter three (January — March
2024); submitted to NMED.

e Professional Development: Updated professional development plan for FY2026.

3.3.4 Workforce: The NWNMCOG has partnered with NM Workforce Solutions and Greater Gallup Economic Development
Corporation (GGEDC) to develop an industry-driven workforce development program for various cohorts and job skills that
currently are in high demand for local, high-paying jobs. COG has continued partnership with the industrial workforce
program which is now managed by the Southwest Indian Foundation. COG staff was notified of a $750,000 award from the
New Mexico federal delegation for continuation of the industrial workforce development program. COG has been working
on pre-award and conditions in order to implement the program with SWIF.

3.3.5 Economic & Tourism Development: The COG team continued to administer the multi-year contract with the US Economic
Development Administration. Project highlights for this quarter include:

Long Range Planning:

e Comprehensive Economic Development Strategy (CEDS): Worked on re-thinking and devising a CEDS process to
simplifying and strengthening the intended 5-year update. Last quarter, we created a survey to gauge and collect
information on implementation and performance from the previous CEDS and determination what strategies need to
be carried forward or added. This quarter, we reviewed the survey data, hired a Harvard GRO lab intern, requested
an extension, and begun to implement our CEDS planning process including videos, website, partner recruitment, and
data analysis.

Technical Support & Data Management:

e  CEDS: COG working to review and produce data in partnership with NM State University, Purdue University, and
StatsAmerica; as well as produce our own internal data.

Project Development & Monitoring:

e  Coal Avenue Commons: NADO released case study: https://www.nado.org/coalavecommons/
e Tradeport Application: COG tapped by local partners in Gallup-McKinley County to assist in an application to
designation Tradeport America.

Other Activities & Projects

e  McKinley County Electric Generating Facility Economic District: The COG supported the staffing and management of
the McKinley County Electric Generating Facility Economic District including hiring and onboarding Eileen Yarborough,
producing a Strategic Action Plan, attending trade shows and conducting site visits to advance economic transition in
the Prewitt area.

General EDD Support

e  Staffing Support: This quarter, the COG continued to recruit, interview, and try to replace the Program Manager
position.

EDA Administration

e No highlights to report

3.3.6 Transportation: Report for January - March for the Northwest Regional Transportation Planning Organization; Quarterly
highlights as follows:


https://www.nado.org/coalavecommons/
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Long Range Planning:

e  McKinley County Transportation Master Plan: Completed the Transportation Master Plan.
e  Gallup Safety Action Plan: Participated in project planning meetings with consultants and the city.

Technical Support & Data Management:

e  McKinley Transportation Master Plan Data: Staff completed file share activities related to the development of the
plan. Data was distributed to Mc