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NORTHWEST NEW MEXICO




A SN APSHOT OF OUR REGION

Just a Glimpse

San Juan

* Cover a 3-Cou nty Area (San Juan, McKinley, Cibola)

e Cover 15,000 square miles
(which if it were a state, it would rank 42" behind West Virginia)

McKinley * Serve over 235,000 people

| e Serve over 78 rural communities with
population density of 11 persons per sq. Mile

Cibola * Includes Navajo Nation and the Pueblos of

Acoma, Laguna, and Zuni.

Catron T S0CoITo

* Only 20% of the entire land mass is private
and land is highly "checkerboarded" with
various State, tribal, and Federal managers.
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COG STRUCTURE

The COG has supported the
planning and development needs of
Northwest New Mexico for fifty
years. The COG has a dual
designation as a quasi-
governmental and regional planning
agency for the State of New Mexico
Local Government Division and the

us Economic Development
Administration as a Planning &
Development and Economic

Development district.
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Build Enterpeise. Grow Communities. Empower People.
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Fercent (7o)

Northwest New Mexico's Economic Progress

Since the 2021 CEDS

Ambitious Projects,
$214M Invested,
Work Still Needed..

MIXEDIMPACT

Outcomes Compared to 2021 CEDS Baselines
C iniey County . San Juan County . Nortwest New Mexico

vola Count K

500(1
25%
17% 18.4%
0% o—
-2.8%
-19.9%
-25%
'500(1
Median Per Capita Percent of People High School B.A. or Higher Net Gain
Household Income Income Living in Poverty Graduation (Age 25+) of Jobs

Metrics

HIGHLIGHTS 2021-2025

San Juan County hired Broadband Czar, established redundancy and plans expansion.

Electric Co-op expanded broadband in Cibola County to establish redundancy and achieve competitive internet
speeds.

Broadband expanded into industrial and business parks in McKinley and San Juan Counties (State and local
LEDA and USEDA public works grants)

Infrastructure upgrades to San Juan Industrial Park ($39 million in LEDA and EDA grants) aftracted new tenant
Pesco.

San Juan County completed initial planning for new industrial park adjacent to Four Corners Regional Airport.
Milan Industrial Park master plan completed.

Federal grants facilitated feasibility and route selection planning for Four Corners Freight Rail Project linking
Farmington to BNSF main transcontinental rail line.

Collaborative master planning for Tradeport America is underway in McKinley County to establish boundaries for
Tradeport District designation

San Juan College designated a Center of Excellence in Renewable Energy and Industrial Technology, offering
specialized fraining in solar, wind and energy efficiency technologies.

Trail of the Ancients received designation as Federal Byway and Corridor Management Plan completed.
Completed downtown revitalization projects included Coal Avenue Commons (Gallup) and Complete Streets
Project (Farmington).

Reconnecting Communities grant received to plan improvements to 2nd and 3rd Streets in Downfown Gallup.
NWNMCOG Board of Directors adopted Articles of Incorporation and Bylaws for Regional Community
Development Corporation fo manage an Empowerment Fund, coordinate regional policy advocacy, and support
asset-building inttiatives.

Acoma Pueblo received $100 million FHWA grant for Mesa Hill Bridge and Road Exftension Project to eliminae
two at-grade railway crossings, fruition of planning that began in 2004.

Two Railroad Crossing Elimination Grants received fo plan improvements to nine problematic at-grade crossings
in Mckinley and Cibola Counties.

In the past four years, we brought
in $214 million in new
investments, mostly for
infrastructure, and produced a
net gain of only about $6 million in
GDP — not a good return on
investment — and we actually had
a net loss of over 2,000 jobs.



CEDS

COMPREHENSIVE
ECONOMIC

~ DEVELOPMENT
STRATEGY

PLAN UPDATE
2025
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to Add SlB of Economlc activity
and 10,000 jobs by 2030




DEFINING
ASSETS, VALUE, &RISK?

We have developed and employed a new paradigm to augment the traditional SWOT analysis, in order to get at deeper

value and uncover risk using an ABCD model fo run parallel with asset-based community development.

Internal Factors External Factors

Best Bets

Downside
Risk




After reading the above 2 Vignettes, please rank the one most
likely to lead to prosperity as #1, the next most likely would be
ranked #2, and so on down to the least likely pathway to lead to
the goals, ranked #9.
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ADVANCED
O STRATEGIC BETS
TRANSPORTATION
CONSERVATION

ConeEny: OO0OO0OO00O0O0
O0OO0OO000O0
O0O000O0O0
O 000000
O0OO0OO000O0
O0OO0O0O0O0O0

9 - Least

CONSTRUCTION
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* QUANTUM TECHNOLOGIES
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Next Steps

October - December

 Survey Closes — October 19"
e Survey Results

Action Planning

Draft CEDS

Public Comment

Final CEDS

Board adopts January 215t

CALL TO ACTION

Review Learning Center and
Website

Take the Survey
Comment and Sign Up
Review Draft and Final CEDS



Further Steps

January & Beyond
Year 1 — Implementation
* Deep dive on Strategy & White Paper
 ABCD, Action Plan, Value Chain
Year 2 — Leadership Identification
* Thought Leader(s), Champion(s)
* Partners, Shareholders
Year 3: Evaluation, Review & Adjustment
Year 4: Evaluation, Review & Adjustment
Year 5: Planning
COG ROLE
Develop Steering and Strategy Committees
Facilitate Moonshot Committee & Regional EDO Roundtable
Annual Forum

EDD Work Program
Quarterly Report



Questions or Comments®e

Evan Williams
Executive Director
Northwest New Mexico Council of Governments
ewilliams@nwnmcog.org
P: 505-722-4327
WWW.Nnwnmcog.org

CEDS WEBSITE
https://www.theprosperitycollaborative.com/
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