
NORTHWEST NEW MEXICO
COUNCIL OF GOVERNMENTS

“Leading the field to empower communities and move the region”



OUR REGION

NORTHWEST NEW MEXICO



SNAPSHOT OF OUR REGION

Just a Glimpse

• Cover a 3-County Area (San Juan, McKinley, Cibola)

• Cover 15,000 square miles 
(which if it were a state, it would rank 42nd behind West Virginia)

• Serve over 235,000 people

• Serve over 78 rural communities with 
population density of 11 persons per sq. Mile

• Includes Navajo Nation and the Pueblos of 
Acoma, Laguna, and Zuni.

• Only 20% of the entire land mass is private 
and land is highly "checkerboarded" with 
various State, tribal, and Federal managers.

San Juan

McKinley

Cibola



COG STRUCTURE

The COG has supported the 
planning and development needs of 
Northwest New Mexico for fifty 
years. The COG has a dual 
designation as a quasi-
governmental and regional planning 
agency for the State of New Mexico 
Local Government Division and the 
US Economic Development 
Administration as a Planning & 
Development and Economic 
Development district.
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Northwest New Mexico’s Economic Progress

​Since the 2021 CEDS

Ambitious Projects,

$214M Invested,

Work Still Needed..

In the past four years, we brought 
in $214 million in new 
investments, mostly for 
infrastructure, and produced a 
net gain of only about $6 million in 
GDP – not a good return on 
investment – and we actually had 
a net loss of over 2,000 jobs.





Join the Moonshot
to Add $1B of Economic activity 
and 10,000 jobs by 2030
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9 STRATEGIC BETS

• ADVANCED MANUFACTURING & 
TRANSPORTATION

• CONSERVATION ECONOMY

• CONSTRUCTION

• CREATIVE ECONOMY

• ENERGY

• HEALTHCARE AND SOCIAL 
ASSISTANCE

• QUANTUM TECHNOLOGIES

• REGIONAL COMMUNITY 
DEVELOPMENT FOUNDATION

• TOURISM AND MARKETING
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Next Steps
October - December

• Survey Closes – October 19th 

• Survey Results

• Action Planning

• Draft CEDS

• Public Comment

• Final CEDS

• Board adopts January 21st 
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CALL TO ACTION

Review Learning Center and 
Website

Take the Survey

Comment and Sign Up

Review Draft and Final CEDS



Further Steps
January & Beyond

Year 1 – Implementation

• Deep dive on Strategy & White Paper

• ABCD, Action Plan, Value Chain

Year 2 – Leadership Identification

• Thought Leader(s), Champion(s)

• Partners, Shareholders

Year 3: Evaluation, Review & Adjustment

Year 4: Evaluation, Review & Adjustment

Year 5: Planning
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COG ROLE

Develop Steering and Strategy Committees

Facilitate Moonshot Committee & Regional EDO Roundtable

Annual Forum

EDD Work Program

Quarterly Report



Questions or Comments?

Evan Williams
Executive Director

Northwest New Mexico Council of Governments
ewilliams@nwnmcog.org 

P: 505-722-4327
www.nwnmcog.org

CEDS WEBSITE
https://www.theprosperitycollaborative.com/ 

mailto:ewilliams@nwnmcog.org
http://www.nwnmcog.org/
https://www.theprosperitycollaborative.com/
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