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I. ADVERTISEMENT

NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS

RFP #: 2026-01-AC

Program services and resources to support arts and cultural
programming within the City of Gallup and McKinley County.

The Northwest New Mexico Council of Governments (NWNMCOG) is requesting proposals from qualified firms
or offerors for the purpose of providing arts and cultural programming services in Gallup and McKinley County
, NM. Proposals shall be valid for ninety (90) days subject to all action by the Northwest New Mexico Council
of Governments. NWNMCOG reserves the right to reject any or all proposals in part or in whole. Proposals
shall be submitted in a sealed container or envelope indicating the proposal title and number along with the
offeror’'s name and address clearly marked on the outside of the container or envelope. All proposals must be
received and recorded by the Northwest New Mexico Council of Governments, 106 West Aztec Avenue, Gallup,
NM 87301, no later than 4:00 PM (Mountain Daylight Time) on July 24, 2026.

No Pre-Proposal Conference will be held for this opportunity.

EQUAL OPPORTUNITY EMPLOYMENT: All qualified offerors will receive consideration of contract(s) without regard
to race, color, religion, sex or national origin. Proponents of this work shall be required to comply with the
President’s Executive Order No. 11246 as amended.

Request for Proposals will be available by contacting Martina Whitmore, Procurement Manager by telephone at
(505) 722-4327, or by email at mwhitmore@nwnmcog.org or by accessing NWNMCOG's website at
http://www.nwnmcog.com/request-for-proposals.html

ANY PROPOSAL SUBMITTED AFTER THE DATE AND TIME SPECIFIED ABOVE WILL BE DEEMED NON-
RESPONSIVE AND WILL NOT BE ACCEPTED.

Published on NWNMCOG website on July 1, 2026
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1. OVERVIEW OF OFFERING

A. PURPOSE OF THIS REQUEST FORPROPOSALS

The Northwest New Mexico Council of Governments (NWNMCOG) was directed and awarded $180,000 in State
of New Mexico funding for the following purpose: “program services and resources to support arts and cultural
programming in City of Gallup and McKinley County” based on the legislative intent to support arts and cultural
programming in Gallup and McKinley County, NM. This funding can be utilized starting from notice to proceed
until June 30, 2028.

The NWNMCOG is seeking the services of a qualified organization or agency to provide comprehensive arts and
cultural programming to youth, individuals, and families within the community. The selected provider will be
responsible for delivering a range of programs to address the needs of arts and cultural programming.

The provider must currently operate an organization that delivers arts and cultural programs in the Gallup and
McKinley County, NM area.

Detailed Specifications: The art and cultural programming provider must meet the following specifications and
adhere to relevant standards:

1. Qualified Staff: The organization must employ art and cultural programming staff who possess the
necessary knowledge and expertise to support necessary programming.

2. Programming: Needs to be offered to the public and provide accessibility, inclusion, and equity to the
extent possible based on the type of program being offered.

3. Collaboration: The organization must have the capacity and willingness to collaborate with community
organizations, schools, and other stakeholders to provide a coordinated approach towards addressing
arts and cultural programming.

4. Reporting and Data Collection: The provider must maintain accurate records, provide timely statistical
reports, and comply with all data collection requirements set forth by funding sources and regulatory
entities.

5. Evaluation and Continuous Improvement: The selected organization should have a systematic process
for program evaluation and demonstrate a commitment to continuous improvement in the delivery of
arts and cultural programming.

6. Relevant Standards: The arts and cultural programming services must adhere to all applicable State, and
local laws and regulations, as well as meet the established standards of professional and ethical conduct.

B. SCOPE OF WORK

Service Requirements:

The arts and cultural programming provider will be expected to fulfill the following requirements:
Detailed Specifications:

The arts and cultural programming provider must satisfy the following requirements:

1. Program Design and Delivery




e Develop, implement, and manage year-round arts and cultural programming including visual
arts, performing arts, cultural heritage programming, and community events.

e Ensure programs reflect diverse cultural traditions including Native American, Hispanic, and
local communities.

e Provide accessible programming for youth, adults, seniors, and underserved populations.

e Offer in-person and virtual/hybrid programming when appropriate.

Cultural Competency and Community Responsiveness

e Demonstrate experience working with tribal governments and diverse communities.

e Ensure programming respects cultural protocols and traditional knowledge.

e Engage local artists, culture-bearers, and stakeholders.

Staffing and Qualifications

e Provide qualified program management and experienced artists/educators.
e Ensure staff demonstrate cultural competency and pass background checks if required.

Partnerships and Collaboration

e Partner with schools, tribal entities, nonprofits, and community organizations.
e Provide documentation such as MOUs or letters of support if available.

Accessibility and Inclusion
e Comply with Americans with Disability Act (ADA) requirements.
e Provide multilingual access and affordable/free programming.
e Engage historically underrepresented populations.

Facilities and Equipment

e Provide suitable venues that meet safety and accessibility standards.
e Ensure availability of necessary equipment such as AV systems and supplies.

Marketing and Outreach

e Develop outreach strategies including social media, print, and community engagement.
e Use culturally relevant communication methods.

Performance Measures and Reporting

e Track metrics such as participation, attendance, and community impact.
e Provide regular reports and evaluation summaries.

Budget and Financial Management

e Provide detailed budgets and demonstrate responsible use of funds.
e Maintain financial records and compliance with audits.



10. Compliance and Legal Requirements

e Comply with all applicable state laws and local regulations.
e Maintain required insurance and business licensing.
o Adhere to nondiscrimination standards.

11. Sustainability and Long-Term Impact

e Build local capacity for arts and cultural programming
e Support local creative economy and long-term program sustainability.
e Incorporate environmentally responsible practices where feasible.

1. Optional Value-Added Services

e Workforce development programs, youth mentorship, public art initiatives, and cultural tourism
development.

Proposal Submission Requirements
The interested organizations must submit a comprehensive proposal that includes:

1. Acover letter detailing the organization's qualifications, experience, and commitment to providing arts
and cultural programming. (2 pages maximum)
2. Atechnical proposal outlining the approach to service delivery, including staffing, service delivery
models, and coordination with community partners. (2 pages maximum)
3. A budget proposal that demonstrates a clear understanding of the financial resources required for the
provision of comprehensive arts and cultural programming. (2 pages maximum)
4. References from previous clients or partners who can speak to the organization's capacity and
effectiveness in delivering arts and cultural programming. (1 page maximum)
5. Provide copies of organizational documents:
. Articles of Incorporation/By-Laws: Documents should include names of board members, officers, and
date agency was incorporated. NOTE: On a separate sheet of paper attached to the end of the incorporation
documents, the agency must provide a list of the names, phone numbers, and addresses of all individuals who
are authorized to sign official papers and documents on behalf of the organization.

. Audit Report and IRS Form 990: Applicants are required to submit a recent Financial Audit or IRS
Form 990

o Proof of IRS Status Determination: Legal documentation listing the IRS status of the firm or agency.
o New Mexico Certificate of Good Standing

. Previous Year Budget

. Signed Campaign Contribution Disclosure Form

Evaluation Criteria
The proposals received will be evaluated based on the following criteria:

1. Experience and Qualifications: The organization's track record, relevant experience, and qualifications
of staff in the field of arts and cultural programming.



Comprehensiveness of Programs: The scope and range of services provided, addressing local needs and
gaps, and delivery history of arts and cultural programming.

Collaboration and Coordination: The ability to effectively collaborate with community partners,
stakeholders, and relevant agencies to ensure a coordinated delivery of arts and cultural programming.
Cultural Competency: The organization's ability to deliver services that are sensitive to diverse cultural
backgrounds, including Native American culture.

Cost-effectiveness: The proposed budget should demonstrate a clear understanding of the financial
resources required to deliver services efficiently and effectively.

Quality Assurance: The provider's commitment to program evaluation, data collection, and continuous
improvement in delivering arts and cultural programming.

Timeline: The following estimated timeline outlines the key milestones and deadlines for the solicitation
process:

1.

©oNDU A WN

Release of Solicitation: [July 1, 2026]

Deadline for Submission of Written Questions: [July 24]
Pre-Proposal Conference (if applicable): [N/A]

Deadline for Proposal Submission: [July 24, 2024 by 4PM]
Evaluation of Proposals: [June 27-31]

Selection of Finalists: [July 31]

Oral Presentations (if applicable): [TBD]

Contract Negotiation: [August 3]

Contract Award and Notice of Award: [August 7]

10 Contract Start and Notice to Proceed: [estimated: August 10]

This Scope of Work is intended to provide a clear and detailed description of the requirements for the provision
of arts and cultural programming by prospective organizations. The NWNMCOG looks forward to receiving
proposals that demonstrate a commitment to excellence in addressing arts and cultural programming.

C.

SCOPE OF PROCUREMENT

The Agency intends on establishing a contract with an immediate contract term by or around August
10 through June 30, 2028 that follows the effective date and terms in the executed contract.

PROCUREMENT MANAGER

The Agency has designated a Procurement Manager who is responsible for the conduct of this
procurement whose name, address and telephone number is listed below. All deliveries via express
carrier should be addressed asfollows:

Martina Whitmore

Procurement Manager

Northwest New Mexico Council of Governments
106 W. Aztec Avenue

Gallup, NM 87301

Ph. (505)722-4327

Email: mwhitmore@nwnmcog.org

Any inquiries or requests regarding this procurement should be submitted to the Procurement Manager
in writing. Offerors may contact ONLY the Procurement Manager regarding the procurement. Other
Agency employees do not have the authority to respond on behalf of the Agency.
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DEFINITION OF TERMINOLOGY

This section contains definitions and abbreviations that are used throughout this procurement
document.

“Agency”, or “NWNMCOG” means the Northwest New Mexico Council of Governments.

“Close of Business” means 4:00 PM Mountain Standard or Mountain Daylight Time, whichever is in
effect on the date given.

“Contract” or “Agreement” means a written agreement for the procurement of items of tangible
personal property or services.

“Contractor” means a successful Offeror who enters into a binding contract.

“Determination” means the written documentation of a decision by the Procurement Manager
including findings of fact supporting a decision. A determination becomes part of the procurement file.

“Desirable” The terms “may”, “can”, “should”, “preferably”, or “prefers” identify a desirable or
discretionary item or factor (as opposed to “mandatory”).

“Evaluation Committee” means a body appointed by the Agency management to perform the
evaluation of Offeror proposals.

“Finalist” is defined as an Offeror who meets all the mandatory specifications of this Request for
Proposals and whose score on evaluation factors is sufficiently high to merit further consideration by
the Evaluation Committee.

“Mandatory” The terms “must”, “shall”, “will”, “is required”, or “are required”, identify a mandatory
item or factor (as opposed to “desirable”). Failure to meet a mandatory item or factor will result in the
rejection of the Offeror’s proposal.

“Offeror” is any person, corporation, or partnership that chooses to submit a proposal.

“Procurement Manager” means the person or designee authorized by the Agency to manage or
administer a procurement requiring the evaluation of competitive sealed proposals.

“Request for Proposals” or “RFP” means all documents, including those attached or incorporated by
reference, used for soliciting proposals.

“Responsible Offeror” means an Offeror who submits a responsive proposal and has furnished, when
required, information and data to prove that his / her / their financial resources, production or service
facilities, personnel, service reputation and experience are adequate to make satisfactory delivery of
the services or items of tangible personal property described in the proposal.

“Responsive Offer” or “Responsive Proposal” means an offer or proposal which conforms in all
material respects to the requirements set forth in the request for proposals. Material respects of a
request for proposals include, but are not limited to, price, quality, quantity, timeline and/or delivery
requirements.



