	Annual Capital Outlay Program:       LOCAL PROJECT RATING FORM

	Project Title:
	
	P R O J E C T     R A T I N G 

The extent to which each criterion is met by this project:

	CRITERION
	DESCRIPTION
	0

No degree
	3

Low degree
	7

High degree
	10

Maximum degree

	1.

Need
	· Meets a chronic, urgent or broadly impacting need or problem.

· Addresses public health & safety (including provision of basic services)

· Addresses a time urgency (including emergencies, compliance issues and cost factors)
	
	
	
	

	2.

Vision
	· Moves toward fulfilling a core vision, value or goal of the City
	
	
	
	

	3.

Value
	· Makes the highest, best and most timely use of public resources.

· Promises to bring a positive return on investment (both in terms of “public value” and economic & financial return)

· Uplifts the overall Quality of Life (including addressing community environment, services & amenities, and economic security & opportunity)
	
	
	
	

	4.

Protection/Prevention
	· Prevents or mitigates threats or risks of degradation, social decay or loss of public value
	
	
	
	

	5.

Readiness
	· Results from a sound and appropriate vetting, planning, phasing and readiness process

· Includes appropriate attention to financial resources available from a variety of sources

· Addresses technical preparedness issues, including phasing, sufficiency of design, human resource needs, attainment of rights of way and clearances and readiness for implementation
	
	
	
	

	TOTALS:
	
	
	
	

	PROJECT  TOTAL:
	
	


