-NORTH\X/EST NEw MEexico COUNCIL OF GOVERNMENTS-

BOARD OF DIRECTORS
ANNUAL BUSINESS MEETING
July 15, 2020

Virtual Meeting conducted via Microsoft Teams

Streamed at www.facebook.com/NWNMCOG

AGENDA
TIME TOPIC PRESENTER
10:00am | 1. PRELIMINARY BUSINESS Billy Moore
A.  Call to Order/Introductions: ESTABLISH QUORUM Chair
B Agenda: ArpROVAL
C. Minutes of April 15, 2020: AprproVAL
D Election of Officers
10:20am | 1l. SPECIAL PRESENTATION Michael Sage
. . Regional Economic
Comprehensive Economic Development Strategy Update 2020 Development
Program Manager
10:45am | 11l. EXECUTIVE/STAFF REPORT Evan Williams
R Executive Director
A.  Staff Summary Report, 4™ Quarter (April — June 2020) FYI
B.  Consideration of Ex-Officio Members
11:20am | IV. FINANCIAL REPORT Evan Williams
A. FY 2020 Financial Report, Q4: REviEw & APPROVAL Armando Sanchez
CPA, Loftis Group
B. FY 2021 Budget Revision #1: REviEw & APPROVAL
11:40am | V. ANNOUNCEMENTS; OTHER BUSINESS Evan Williams
A.  FY2021 Board Meeting Calendar
B. Announcements & General Comments
12:00pm | VI. ADJOURNMENT Chair

LUNCH PROVIDED ON YOUR OWN



https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2ZkMjkxZTItYWQ5Mi00MGVhLWI0ZTgtZWI0YTc4MjgyM2Nh%40thread.v2/0?context=%7b%22Tid%22%3a%22ac1bdbe5-02dd-45c2-b287-aea7a2fff1e2%22%2c%22Oid%22%3a%22abd70110-4134-4f1a-8761-36b264ecb43a%22%7d

