a program of

NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS

Northwest Regional Transportation Planning Organization

(NWRTPO)

RTPO Joint Technical & Policy Committee Meeting
Wednesday, December 10, 2025 | 10:00 am

3700 Church Rock St., Gallup, NM 87301

Gallup Fire Station #3

ROUTINE ITEMS:

Item # \ Item Presenter

l. Call to Order and Introductions Raymond Concho Jr., Chairman
Il. Action: Agenda Raymond Concho, Jr. Chairman
Il Action: August 13, 2025 Meeting Minutes Raymond Concho, Jr. Chairman
ACTION ITEMS:

Item # \ Item Presenter

V. NWRTPO Bylaws Reauthorization Brandon Howe, RTPO

V. NWRTPO Open Meetings Act Resolution Brandon Howe, RTPO

VI. NWRTPO Public Participation Plan Approval Brandon Howe, RTPO

VII. NWRTPO Title VI Plan Approval Brandon Howe, RTPO

VIII. RTPO Meeting Schedule Brandon Howe, RTPO

IX. Functional Classification Change Nathan Wagliardo, NMDOT

DISCUSSION/PRESENTATION ITEMS:

Item # \ Item Presenter
X. NMDOT Transit Application Evaluation Introduction Vijay Umadi, NMDOT Transit Division
Brandon Howe, RTPO
XI. 5311 Presentations
e Navajo Transit Calvin Castillo, Navajo Transit
e A:shiwi Transit Todd Nektewa, A:Shiwi Transit
e Gallup Express Tommy Mims, Gallup Express
e Laguna Shaa’srk’a Transit Ramona Dillard, Shaa’srk’a Transit
e Rockin 66 Transit Melissa Porter, Rockin 66 Transit
XILI. Gallup Transportation Highlights Presentation Keegan McKenzie-Chavez, Gallup

Alicia Santiago, Gallup
Robert Hamblin, Gallup

REPORTS: (10-minute limit)

Please submit Written Reports for inclusion in minutes




RTPO Program Report (significant news only) Brandon Howe, RTPO

Local Member Reports (significant news only) By Entity
New Mexico Department of Transportation Reports RTPO Liaison (Samuel Jensen)
(significant news only) Tribal Liaison (Angelica Truijillo)

District 5 (Sean Brady, Amanda Nino)
District 6 (James Martinez, Kyle Slim)

NEW BUSINESS/OPEN FLOOR: MEMBERS & GUESTS - (5-minute limit)

ANNOUCEMENTS & NEXT MEETING: Wednesday, February 11, 2025 @ Village of Milan Hall, 609 U.S. Route 66,
Milan, NM 87021 (unless otherwise determined or virtual via Microsoft Teams)

ADJOURNMENT
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