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DI

RECTi®BRIMESSAGE

Dear Friends of the Region, § The Comprehensive Economic Dleve
_ _ _ i's incredibly important to p|rov
T he sgylng goes something I|ike sfeotr ythur goallonto hlltt |s € rﬁ qn,y g
ev_en i f you gome up short y_ou Wlb|e| FnE) robusn}ongsdtlvep%estaéﬁd
whlle mo.ney 'S not e.v.er.ythlng, &g\?e prrﬁeenntt oefnvt'heonprrlleannt IS ert
wi tthnce i n a ogppertunonies to fund an compl et e
transformative projects. § The COG is the economic devell op
) which is a value al | i'ts meml
C_:OG staff had an |nter_nal g o adn Srﬁétén@xﬁgﬁséﬁ@etphgﬁtaﬁﬁ?tBtESPu
-|nv.estment ( ROI) and |mpact goailr?vefsotrmeonutr. Tgha 68é|%909p8,§h<
.reglon. Staf.f set the 'nveSt_mengtovearrgm?etntast, gro atef%nedctrbgr,c_oé
|nt9 the region through public oarndanqrz'a\{a}toens ?%%br e§0 é’éthperr' o,
projects |l anded by COG support Wi h our me mber s. I n the flirs
qguarter, we have already been sulthceesGO®@®I|Il has thesiabgl abygutandlCM.c
am proud of the staff for settitmh@att he dratrr evneerlyy Iktiognpeandi a¢ | a
pl anning and devel opment wor k that has been done set o ufr
region and members wup for success. I appreciate hard warKk
wi | | take to deliver on this commitment.
On July 22, the US Economic Devel opment Admini st on ( EDA
announced $3B it received under the American Resdl 2l an Acit
and the programs it has Bluau mc hBeadc. k One being _#* .
Better Regi on,alwhdhcahl loefnfg&Os regi buedi B0
t he country | arge investments in transformativ Jsters
supporting projects. p ‘5
The COG jumped into this with both ffeet to ti ur r e
t oget her around t he Energy " Logistics”™Advancec Aing
(ELM) strategy outlined in our CEDS. &
The COG has Ilearned a | ot about itself throuyd YitzhitdAtARpE! 9SOz ¢
Chall enge:
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COA LAVANVIENWEIVCOMMO N S

The cul mination of -Basgdapbaohi icgimmadiptrgosjiegent, whi ch includes reqgons
engineering and construction | ed sabshefaompldertaiionnagoef t mMipa o Bémigea o
t h@o al Avenue Qoornonjoencst . o' Auguwystofi2dBa luldu"fiSgt rteheet 2 nt er sect i on.

| eadership pulled together numer ous roject partners includrng t he
Nort hwest New Mexico Council of T(Ec?veﬁloﬁﬁr@ﬁ(vteét e v eM_eeXb'rateOPHE' of
completioeverdt bhet web‘mna ‘Streets.Paffer since the lnception of jthe
ceremony marked the beginning of CAMPlEy T 8Pa 0f o PhRAgE 4 fBEN L heQ pete
downtown Gallup ané $)mlrrod||ft||(z$1ttbcomo?]fun\iﬁyse\’:?ntt?cal

commerce district. At a cost of i lar s
Phase fevenhewaseand is a heavy PI'M\SE” \ ‘ ' l
coordination and a wunifying part = ; e ‘ 7] ,
organizations, local and regional e T al
federal agencies. - 2z | Lo :
One challenge that has been and w ]1“ Ii “ltiogo
negative impacts of construction ' 1’” str
and especially along the <corridec. Con O, Choel <y las
partnered with Gallup Mainstreet to fa!i)[?z?@?{SY*oyr? partnilers|
and a Downtown Resource Center t e e
and outreach for businesses. Ser on
increased mar keting and outreac

mer chandi si ng -sttoorien csraelaesse, iannd

established online Gallup Native a | é
gl obal mar ket . As the city works ase
[ t he Downt own Resource Center st
downtown businesses to ensure ne e
mi ni mi zed.

A few days after the celebration e C
Avenue Commons project, t he Cound r
Regi onal Transportation Planning he
City that they I$8d 38 8&feroc0nd wtalrel eNe

Department of &TrTamsnpsoprotrataitanon Pr - —
witlBl1@a@5,c000sOh commi t ment , the city canziftul &Sy dzb wrady Pyhael $ e 2 yi | ldozkasdTi /0 SIS W A dm
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CDIB GNVINESWS

2022 City of Grants DQADBG gApglei dafroscwagudartt @r pofesenting to the Cimmu

FYy2o022, the COG assisted the CityOcotfobC%fhmruﬂt?sewiutrﬁl Ngh&760s 0I0OMiI $§ ®irom ho &
its applicat iPhiastéoWbGBB h gftowm / Jef f er ,
Drainage | mprbwvreimea26B84 20p0icati o -

City of Grant s was not awar de

fundsé o ncreased commat isthiowretnfeaslsl s
However, as the year progressed, t off i
desire t oanrde shuabdmiiam ceiacsatodd i mpcobudin
readiness and general applicati

TheNVashington/ Jefferson Avenupersojl@r
incl cdkeépt h reconstruction of the

Jef feAvseononues including-Liap@mmroxFledat g

for Phased Project) of the Washi noSh =280 e e N N e Il TG R el | R C T
: 01 x p PN

will include the construction and inst&afFfEi0n?Yar’"'EKPYFIEY ! PSYds YFEU L

drainage infrastructure that wil l20dl9] eDBG eCdhotodii aatgi amd Gec.anteWhavoeki |
storm water from the Grants Apaokhdi $§b68t Wait etr o | tmpeacsy rangans ¢ eRir mijeecg¢ons

ar ea. This wil/l ensure the schoob(, Gg@MI uy waheer st amageartean kr easn d ewat
nei ghborhoods ar e protecteoedarf)rol@l dbtbgueat vi(cee. gar,ealO This projecgt v
events. when the 2020 COVID pandemic hilt a
shortfall, dced nasytirnugc t d loln  prreocessles.

started up again this past spripg :

7 = producti on, construction costs for

- equi pment increased altogether. |[Thi :

‘ ‘ resulting in a $250,000 funding| gafg

2021 capital outlay, concluding wit!l

BUilding Better NeighborhOOdS The NM Department of Finance & Admi

governments on emergency funding| th:

The COG and Wil pomce& deCQ@o. to thbdatreRPA heocal Government Recovery
applicacioanding project narrative Comdnujnu dtyi fDhewdali@mpmenteqCouadi f or(pcsbC
cost esti mat es, scopes of wor k, MpKanhewg Candt ywapee s enotnesder vlae¢ i djmund
document atiamd tdlesigmpl i cation fopmoj éAdtl gmd ttnhea sr e mmavionivregd amount| wa:
contributed to an improved &£&DBG|l omkrastructure application
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e

process is currently wunder way. Thé psojt @ctc'dptpreesette ubtlhobcoks triedyciii g Crgex
t hen final construction. Construcatnido nDeiPsaudrit iEmigp anteeed i th@ Re c Smp vty e d
the next CDBG construction grantt heppbiicditigppnprcoyacd £s taérrad wihlolul delbee
scheduled by April 2022. future.

2022 CDBG Planning Grant T[TMeKCOGep e

technical assistance in completing“' nilng
grant application that has a ceili ; sec
wi || be used®rted i dné melryp Ea d PERer if og §

Al'li son community that currently d i ilabl
source of water supply.

Mc Kinley County and its standing [
Engineering and Surveying (DES) , al
assistance and support to all s ma to
identify all/l available funding pr : t he
speci al di striaats ci pa t-GdlelNuapy aWeot e r UPPIY, 8N tAyS oNBF] Ht2y3 28ad [23Fy |
transmission |ine.

Currently, the Allison community d_ cilabl ¢
source of water and is not(scarergécotn';

di stribution system. This PER wil!/ gol u
t hat can hel p increase accessibil anc
infrastructure, including the NGWSFE .

2020 CDBG Construction :GrTamet {iQiyt yo

has a current CDBG (construction) Tu e
Street and Drainage Project was a! I,
compl et e repl acement of bot h wat e

reconstruction of the street, i ng o — : - flor
Chihuahuita neighb'8theet Sttrdete@esen Phasepsnyi Gk 2F 61 GSNJ EAyS oNBH] Ft2ya 28
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REW OLMIGNGANL OAN FUN

The Northwest New Mexico Counci lAsof parotyv é&ofimedbh®&i  NNWNRKEO®GEt anc e,

has worked extensively to ready pfaasrtlceannlnEgusmnmeeEsIEnZCOe]enrtsé\naloasns

Fund (ELF), a revolving loan fungaptogo@m NBD®@eomthed the vperloovp ndeen ts maPIr lo

business i n nort hwest New -cMesxi,-c @l eoimt t hi caactciecsns ptraw gt am.

interest business | oans. _ _ _
NWNMCOG is moving toward compl etfi on

The Board meeting of the NWNMCOG,; hleelne xitn mdwmdg ihst wad @l ,a slaewg atlher eyi ev

approval of program policies amdevipewcadmuwr eas. f ilnnal a dhdittiicen,t ot hper oc

NWNMCOG took action to appoint Jamt iCeoixp at@PBA,t akhongi sapphiec &£tOiGons |(f or

Board member for San Juan County, FYa2sO02t2he Loan Committee Chair f of

t he ELF. Since his appointment, Mr. Jim Cox has been participating i

weekly calls between the NWNMCOG ani t

Council ( NDC) regarding program de . 1 of

program | aunch.

Through a professional services con opmegnt

Council ( NDC) has been retained to 1

program and technical assistance. We oG

and NDC on program devel opment have t he

foll owing component s:

T Loan I ntake [/ Analysis

1 Loan Approval [/ Closing /

T Program Compliance W.

f Program Reporting

1 Marketing

1T Loan Committee

Page 5
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I& that time of year again to WPpesttatladec adlin ecnapietralal pr cjasc b e
priorities and to identify | ocal resources and match fundin
https:// www. nmdf eg.osvtea tnanemm./ u s

| CIl Ps foROEY2B828 officially closed. Al I CI P

submi ssions were completed for our member and Iocal

governments, including speci al ;;aﬁm cts é r center

facilities. Currently waiting ‘1 E\?\\f‘ NEWMFHL% Epdrlglﬁ-n[%f t he |
o Finance & Administration

§ Special Tbirstdraiyct September 3, i

8§ Tri bal GoVErnaeynt sSept ember %

§ Counties and|Mun|dca|ypaIS|etp|teesmbe|%?Ef"” ----- 2021

§ Senior CitiizFerni draayc,i IQcttioebser 1, 2021

The NM Department of Finance & Administration (DFA) held a

series of virtual workshops thbBexbepahoiht Augast o282arwi ph ef

| CIl PwbO0@kshop. Other workshops Capgituale: Outl ay forms are due

o 3: 00PM.

§ CDBG Opportunities

§ Cost Estimating

§ Pl anning, Vetting, Application & Funding

8§ NMFA Public Lending

§ FUNDI T

§ Outdoor Recreation Planning

§8 Aging &ebamdgervices

§ Senior Center |1 CIPs

g§ Capital Outl ay Process

d
]l

| [pd

Cl |

D la @ |
b n
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https://www.nmdfa.state.nm.us/local-government/icip/

MA NWUIE LI1OT O N CANYONGIBR |

Ri bbon Cutting Ceremony After the Ribbon Cutting Cer emon)
) at the Manuelito Chapter House.
On Friday, September 3, 2021 McKinley County held a ribbon
cutting ceremony for a massive waq . RS e g C t on
Manuel i to Road, s evdr avMe smi lod s Gsaddtu*
project entailed two bridges crossh t wide ©b
120 foot l ong cul vert and a 12x12 ot | png
culvert structure where two water spg® an evlen
| arger canyon watershed which runs of I he
south Manuelito Canyon road. The i ‘ ements
was the combined watershed arroyos¢s re
coming closer and closer to the rcC 9 ht of w
This was a first and major step fo .. -~ ng the
of this road, providing access to 5 f Chlapt
area residents on4®heGeoughferWara° SerS
watershed mitigation will be needpeid WSQJN.@a)SV@Irb@S tthgee | dyfr@an@ ko2 o
corridor, but this first and most "r~anont wat archad mi+jgatilon
successfully completed and cel ebra at the
| ocation of these two new bridges.
As part of the <celebration, t her e ati on,
County, St at e and Feder al | eadenr i n
addressing the participating publ ig i on ajrou

40 60n attendance. As part of the

add
|l nv
We |

Commi ssi on Chairman;MaMuékono D@Nap:

Pr e
Jon
Ray

ressed by DoMgKi bd ekyerCounty AB
ocati on; AntMcKnyn | &y maCsount y Ma e
cC ome & I ntroductii Moki;nl| Riyl | QouM

sident ; Patit WM L 6t chster oRepr esen
at hainNaNveazj o0 Nati on President; a k.

Luj an. YR t20F | LI N




EDAITFWNDIMNGGPROGRA M

Once in a Generation Funding EDAvARRAePtbgsamempetitive applficeé
On July 22, 2021, the US EconohlhicaDeygel bhbamefOGAtdmsntakeati dr
announced its programs to spenBet$B88r ohppmecibtaononRdauet Pl ame¢ gi
Act funding to @egcbabmygye Amewmitdddiezilmmgpgtemarxgy assets in or|der
mont hs, the COG has been sol i ctihtatn gc opnmboijneecdt swotuhl rdo upgrho vii tdse d rplei n
portal, di scussing projects wint mdyv andiang aadc ufl octadr i @agonomi c
devel opment organizations, and tracking other priorities from ¢
Comprehensive Economic Development Strategy (CEDS).
The COG has become one of the foremost experts in the regioln
on these programs and the requirements surrounding them. The
COG has helped throughout the region matching projects witih
programs to target the top priorities with the highest |ike|lih
success. The COG continues to be ready to help communiti es
AMERICAN RESCUE PLAN

EDA

0.5, ECONOMIC DEVELOPMENT ADMMNISTRATION

EDA's Coal Communities Commitment will allocate $300M
from American Rescue Plan funds to support coal communities.

Build Back Better Regional Challenge §1B

Good Jobs Challenge ) $500M
I Economic Adjustment Assistance §500M
M Indigenous Communities §100M

Travel, Tourism and Outdoor Recreation §750M
M Statewide Planning, Research and Networks ~ $90M
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