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Welcome & 

introductions

For this session, we have invited a number of
state agencies, that provide assistance to small 
water systems, to give a 5-minute presentation 
on: 

• Introduction and brief program 
overview.

• Lightning round of funding/assistance 
programs. 

• Contact information.



Keynote 

address

For this session, we have invited a number of
state agencies, that provide assistance to small 
water systems, to give a 5-minute presentation 
on: 

• Introduction and brief program 
overview.

• Lightning round of funding/assistance 
programs. 

• Contact information.



woodplc.com

John Leeper, PE, PhD, Wood E&IS

The Navajo Gallup Water Supply Project



It is about the People.



1. The NGWSP

• Divert 60 cfs San Juan 
River water near the Upper 
Fruitland Chapter.

• Convey water along N36 
and south along US491 to 
Window Rock, Crownpoint, 
and the Gallup area.

• Divert 10 cfs from Cutter 
Reservoir to eastern 
portions of the Navajo 
Reservation and Jicarilla 
Nation.

• 234 miles of pipeline and 
20 pumping plants.



2. The San Juan River Diversion



3. The Cutter Dam and Lateral



• 1958 - Congressional Hearings on the Navajo Indian 

Irrigation Project (60 years ago).

• 1960 - Banner and Associates report on a 20-Inch 

diameter pipeline to deliver 5 MGD to the City of Gallup 

and 1.5 MGD to Window Rock.

• 1962 - Navajo Indian Irrigation Project and San Juan 

Chama authorized.

• 1967 – Colorado Pikeminnow listed as endangered.

4. Memory Lane  1950’s and 1960’s
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Up to six feet long weighing up to 80 pounds!



• 1971 - Congressional authorization for feasibility studies 

(48 years ago).

• 1976 – Turney Report was the basis for the 1984 plan 

formulation.

• 1984 – Compliance with the National Environmental 

Protection Act -Draft Environmental Impact Statement 

(35 years ago).

5. Memory Lane 1970’s and 1980’s
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• 1991 – USFWS designated much of the San Juan River as 

critical habitat for the Colorado Pikeminnow.

• 1992 – Biological Opinions for Animas La Plata and NIIP 

Block 7 and 8 included the 7 year research program and 

the 7 year recovery program. (29 years ago)

• Interdisciplinary Reports.

• 1999 - Flow recommendations enabled additional NIIP 

Blocks to be constructed. (Re-operation of Navajo Dam, 

rearing ponds, improve fish passage).

6. Memory Lane 1990’s
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• 2000 – The Colorado Ute Indian Water Rights Settlement 

Act Amendments of 2000 includes Navajo Nation 

Municipal Pipeline from Farmington to Shiprock.

• 2003 – The Navajo Nation New Mexico San Juan River 

Settlement becomes public (more than 90 Chapter 

meetings).

7. Memory Lane 2000 to 2005
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• 2003 - Resolution of the Upper Colorado River 

Commission addressing concern that New Mexico could 

not use its Upper Basin allocation of water in the Lower 

Basin as defined in Article 2 of the Colorado River 

Compact.

8. Memory Lane 2000 to 2006
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• 2006 - Resolution of the Upper Colorado River 

Commission addressing concern that water is available 

from Navajo Reservoir (Hydrologic Determination).

9. Memory Lane 2000 to 2006
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• 2006 – New Mexico Year of Water and break ground on 

Eastern Navajo Water Project.

10. Memory Lane 2000 to 2006
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• 2009 – Omnibus Public Land Management Act of 2009 

(Public Law 111-11) signed on March 30, 2009.

• 2009 – Record of Decision signed October 2009.

11. Memory Lane 2006 to 2010
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• 2012 – Reclamation broke ground June 2, 2012.

• 2024 – Statutory deadline (66 years later).

12. Memory Lane (2010 and beyond)
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13. The NGWSP 

Sequencing Plan

• Build the Project 
“backwards.”

• Increase the 
number of 
customers 
between now and 
2024 2029?

• Defer the 
construction of 
some facilities.

• Use conjunctive 
groundwater.



• Missing Reach 5?

• Reach 27 
constructed by 
Gallup.

• Reaches 10, 24, 
25 and 26 
constructed by 
Navajo Nation.

• Reach 14 
constructed by 
the Indian Health 
Service.

14. Reach 

Numbering



15. The NGWSP 

Connection Plan

• Get the water to 
where the NTUA 
systems can use it.



16. Revised Cutter & Crownpoint Laterals

• Getting the 
NGWSP 
water to the 
supply points 
of the NTUA 
systems.



17. Reaches 13 and 27



18. Lessons Learned or Snake Bit?

The NGWSP was authorized at $870M, based on an appraisal 
level estimate in 2007.This amount in 2021 dollars is $1.348 
billion.  The Bureau of Reclamation now estimates a project 
shortfall of ~$330M based on a revised working cost estimate 
of $1.705B (2021 $). 



19. It is about the People



Regional water 

plan overview

For this session, we have invited a number of
state agencies, that provide assistance to small 
water systems, to give a 5-minute presentation 
on: 

• Introduction and brief program 
overview.

• Lightning round of funding/assistance 
programs. 

• Contact information.



10-minute 

Break



Regional water 

commons 

perspective

For this session, we have invited a number of
state agencies, that provide assistance to small 
water systems, to give a 5-minute presentation 
on: 

• Introduction and brief program 
overview.

• Lightning round of funding/assistance 
programs. 

• Contact information.



McKinley 

county small 

water systems

regionalizatio

n initiative

For this session, we have invited a number of
state agencies, that provide assistance to small 
water systems, to give a 5-minute presentation 
on: 

• Introduction and brief program 
overview.

• Lightning round of funding/assistance 
programs. 

• Contact information.



lunch

For this session, we have invited a number of
state agencies, that provide assistance to small 
water systems, to give a 5-minute presentation 
on: 

• Introduction and brief program 
overview.

• Lightning round of funding/assistance 
programs. 

• Contact information.



Panel session: 

“Agency speed 

dating”

For this session, we have invited a number of state
agencies, that provide assistance to small water
systems, to give a 5-minute presentation on:

• Introduction and brief program overview.

• Lightning round of funding/assistance 
programs. 

• Contact information.



New Mexico Department of Finance & Administration

Local Government Division (LGD)

community Development bureau (cDB)

Carmen Morin, Bureau Chief

Program Overview: 
DFA-Local Government Bureau - Community Development Bureau (CDB)
• The Community Development Bureau assists New Mexico’s municipalities and counties

in investing over $250 million in federal CDBG funds to address local community
development needs. Bureau team members provide assistance and oversight to local
governments with the implementation of needed infrastructure, public buildings,
housing rehabilitation, economic development, planning and other critical projects.

• The second major responsibility of the Community Development Bureau is the
administration of hundreds of Capital Outlay Projects passed by the New Mexico
Legislature and signed into law by the Governor each year. The Bureau executes formal
agreements with units of local government, process payments and ensures that these
state funds are spent in accordance with authorizing legislation.

• Infrastructure Capital Improvement Plan (ICIP)
• Community Development Block Grant (CDBG)
• CDB Team manages over 1,000 Legislative Appropriations assigned to DFA



community Development bureau (cDB)

Carmen Morin, Bureau Chief

Types of Assistance for Small Water Systems:

ICIP Project Coordinator provides:
• Training opportunities to include presenters that offer funding opportunities for capital 

infrastructure projects. 
• Technical assistance for counties, municipalities, tribal governments, and special districts to include 

small water systems, acequias, land grants, mutual domestics and water associations.

CDBG Federal Program through HUD (to qualify must meet the Low to Moderate Income limits-LMI)
• Application process includes –

• Attendance at mandatory Application Workshop
• Submisson of application (deadline September 3, 2021). 
• Projects awarded by Community Development Council, assigned by the Governor from 

different state agencies. Donnie Quintana, Chair.
• Awardees required to attend Implementation Workshop scheduled for late fall.

• CDBG funding available for infrastructure projects to include water, wastewater, and public facilities.
• Set-aside funding may be available to include: 

• Planning grants $50K (available for special districts)
• Housing
• Economic Development



community Development bureau (cDB)

Contact Information: 
Carmen Morin, Bureau Chief
CarmenB.Morin@state.nm.us
505-470-8979

FY2023-2027 ICIP Submission Deadlines:

• Special Districts – Friday, September 3, 
2021

• Tribal Governments – Friday, 
September 17, 2021

• Counties and Municipalities – Friday, 
September 17, 2021

• Senior Citizen Facilities – Friday, 
October 1, 2021

Ariana Vigil ariana.vigil@state.nm.us

Donna Stewart donnaj.stewart@state.nm.us

David Buchen david.buchen@state.nm.us

Monica Tapia monica.tapia@state.nm.us

Dawn Webster dawn.webster3@state.nm.us

Steve Lacy stevenk.lacy@state.nm.us

Maria Urban Maria.Urban@state.nm.us

CDB web page:

https://www.nmdfa.state.nm.us/local-government/community-development-bureau/

mailto:CarmenB.Morin@state.nm.us
mailto:ariana.vigil@state.nm.us
mailto:donnaj.stewart@state.nm.us
mailto:david.buchen@state.nm.us
mailto:monica.tapia@state.nm.us
mailto:dawn.webster3@state.nm.us
mailto:stevenk.lacy@state.nm.us
mailto:Maria.Urban@state.nm.us
https://www.nmdfa.state.nm.us/local-government/community-development-bureau/


Program Overview: DFA Capital Outlay Bureau

• The Capital Outlay Bureau (COB) is responsible for coordinating the funding and
administration of capital projects under the statutory authority of the State Budget
Division, Department of Finance and Administration.

• The COB works closely with executive agencies and Governor to prepare the Executive
Capital Budget. COB is responsible for administering the capital budgeting process. This
includes the processing of the Capital Appropriation Bill; assuring appropriations are
budgeted and available for Departments to administer.

• COB also maintains the State Capital Project Monitoring System which tracks all capital
appropriations and updates fiscal information bi-weekly. COB monitors the expiration
dates of all capital appropriations and ensures timely reversions of expired appropriation
balances.

• COB also provides training, assistance and oversight to agencies on the planning, project
management and administration of capital project appropriations. This includes the
Infrastructure Capital Improvement Plan for State Agencies.

New Mexico Department of Finance & Administration

budget Division

capital outlay bureau (cOB)

Ryan Serrano, Executive Capital Analyst



capital outlaty bureau (coB)

Ryan Serrano, Executive Capital Analyst

Types of Assistance for Small Water Systems
• Legislative Funding

o https://www.governor.state.nm.us/request-capital-outlay/
o https://www.nmlegis.gov/legislation/billfinder/capital_outlay_request_forms
o Two Type of Legislative Funding

a. General Fund (GF) – If the bill has an emergency clause, funds can be expended as soon as bill is 
signed by the governor. If no emergency clause, funds can be expended beginning July 1.

b. Severance Tax Bonds (STB) – Funds must be sold at the bi-annual bond sale (June and 
December).

o Audit Compliance – The entity requesting funds must be up to date with their audit
o Anti-donation – The entity requesting funds should own the water system
o Project Readiness – The project should be ready to proceed so 5% of the bonds are 

encumbered within 6 months and 85% are expended within 3 years.
o Capital Outlay Funding 2021

a. 165 Water/Wastewater Appropriations $65,855,828
b. 12.9% of total funding

https://www.governor.state.nm.us/request-capital-outlay/
https://www.nmlegis.gov/legislation/billfinder/capital_outlay_request_forms


Contact Information: Capital Outlay Bureau 
http://nmdfa.state.nm.us/Capital_Outlay_Bureau.aspx

Debbie Romero (DFA Secretary) - 827-3651

Debbie.Romero@state.nm.us

Wesley Billingsley (Capital Outlay Bureau Chief) - 827-3884

Wesley.Billingsley@state.nm.us

Tonantzin Roybal (Executive Capital Analyst) - 827-4209

Tonantzin.Roybal@state.nm.us

Ryan Serrano (Executive Capital Analyst) - 827-4125

RyanS.Serrano@state.nm.us

Sarah de la Rosa (Administrative Assistant) - 827-3696

Sarah.Delarosa@state.nm.us

http://nmdfa.state.nm.us/Capital_Outlay_Bureau.aspx
mailto:Debbie.Romero@state.nm.us
mailto:Wesley.Billingsley@state.nm.us
mailto:Tonantzin.Roybal@state.nm.us
mailto:RyanS.Serrano@state.nm.us
mailto:Sarah.Delarosa@state.nm.us


Sustainable water infrastructure group

Jill Turner, Manager

Community Services

Technical Services

Engineering Services

Utility Operator Certification

Source Water Protection



Sustainable water infrastructure group

o Technical, managerial, & financial assistance

o T, M, & F capacity assessments

o Emergency planning & assistance 

o Funding assistance & guidance

o Engineering regulatory review for infrastructure projects

o Utility operator certification – exams, renewals, assistance

o Source water assessments, planning, special studies, inventory



Sustainable water infrastructure group

Contact Information: 

Jill Turner, Manager
Sustainable Water Infrastructure Group
505-205-6964
Jill.turner@state.nm.us

www.env.nm.gov/drinking_water

mailto:Jill.turner@state.nm.us


Drinking water bureau

technical services team (TST)

Jeff Pompeo, Technical Services Manager

o The TST provides technical assistance, operator 
training, and includes the Area Wide Optimization 
Program (AWOP) 

o The primary goal of the TST is to assist Public Water 
Systems (PWSs) in NM and help them provide safe 
clean drinking water 



Drinking water bureau

technical services team (TST)

Types of Assistance for Small Water Systems:

o Safe Drinking Water Act compliance and return-to-compliance

o Technical Capacity Assessments 

o Emergency Response 

o Technical Trainings

o AWOP



Drinking water bureau

technical services team (TST)

Contact Information: 

Jeff Pompeo, Technical Services Manager
Email: jeff.pompeo@state.nm.us
Mobile: (505) 819-8789 

Krista Schultz, Technical Services Coordinator
Email: krista.schultz@state.nm.us
Mobile: (505) 819-9634

Antonio Romero, Technical Services Coordinator
Email: antonio.romero@state.nm.us
Mobile: (575) 644-8303

mailto:jeff.pompeo@state.nm.us
mailto:krista.schultz@state.nm.us
mailto:antonio.romero@state.nm.us


Drinking water bureau

community services program (csp)

Catherine Conran, Coordinator

The Community Services program was created to aid public
water systems in developing and maintaining managerial and
financial capacity and is funded through federal grants. The
assistance we provide is free for public water systems in New
Mexico. Water systems that have adequate capacity can provide
safe and reliable drinking water to their customers now and into
the future.



Nmed community services 

managerial & financial assistance

Develop strategies to increase financial and managerial capacity.

Co-administer the Drinking Water State Revolving Loan Fund (DWSRLF) with the New Mexico 
Finance Authority.

Provide free assistance and training for grant applications, regulatory compliance issues, 
asset management plans and rate analysis. 

Conduct surveys to understand water infrastructure needs and rates.

Help systems resolve customer complaints and in forming a new MDWCAs. 

Point of contact for new system capacity reviews.



Nmed Community services program



New Mexico Environment Department

Construction Programs Bureau
Clean Water State Revolving Fund and Rural Infrastructure Program

Fall 2021

Franz Tye



27

• Low-cost financing for a wide range of wastewater and storm water 
projects;

• Interest Rates for public entities of 0% to 1%

• Interest Rates for private entities 2.375%

•Have not funded yet but is available.
• Terms of up to 30 years;

• Subsidy awards to qualifying public applicants when available;

• Open application cycle; Online, short application

• Qualified borrowers include municipalities, counties, water and 
sanitation districts, mutual domestic water associations, pueblos and 
tribes. Other credit-worthy entities may be eligible.

The Clean Water State Revolving Fund
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• Serves municipalities or entities with population  less than 20,000 or 
counties less than 200,000

• Interest Rate 2.375%

• Able to fund Water, Wastewater, and Solid Waste projects

• Able to turnaround quickly

• Limited to $2 million per project per year annually 

Rural Infrastructure Program
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Thank you!

Questions?

Contacts

Tye C Franz, CPB Loan Manager

505-469-3459 or Tye.Franz@state.nm.us

Rhonda Holderman, Financial Manager for Loans and Grants 
505-469-3365 or Rhonda.Holderman@state.nm.us



New Mexico finance administration

water trust fund (wtf)

Angela Quintana, Senior Program Administrator

Program Overview: Water Trust Board (WTB)

• Water Project Finance Act (the “Act”) created by 16-member WTB comprised of a 
diverse set of water users and experts

• The NMFA, on behalf of the WTB, annually accepts applications for water projects to be 
funded from Water Project Fund

• WTB recommends a list or projects to the Legislature to be authorized for funding from 
Water Project Fund

• The Act requires the WTB prioritize projects that:
• Leverage local and federal funds;
• Are shovel-ready;
• Are identified as “urgent to meet the needs of regional water plan accepted by the 

Interstate Stream Commission”; and
• Implement the State Water Plan



water trust fund (wtf)

Angela Quintana, Senior Program Administrator

Types of Assistance for Small Water Systems

WTB Policies requires:
• minimum contributions from all applicants in the form of local or 

federal matching funds
• mandatory loan component of between 10% - 40% for all entities 

supported by rate-paying constituency
• to the greatest extent possible, awards will be sized to projects that 

represent a functional project or stand-alone phase of a project 
that can be accomplished within 12-24 months of award



Contact Information:  WTBAdmin@nmfa.net

Angela Quintana, Senior Program Administrator

New Mexico finance administration

water trust fund (wtf)

mailto:WTBAdmin@nmfa.net


33

Public Lending Opportunities and Local Government Planning Fund

⧫ The New Mexico Finance Authority (NMFA) was created in 1992 by the New Mexico Legislature. 

⧫ The purpose of NMFA is to coordinate the planning and financing of state and local public 
projects, to provide for long-term planning and assessment of state and local capital needs, to 
improve cooperation among the executive and legislative branches of state government and local 
governments in financing public projects, and to finance economic development and community 
health projects.

⧫ NMFA financing for infrastructure and equipment for state agencies, counties, municipalities, 
tribal governments, special districts, schools and higher education.

⧫ NMFA dedicates its time, funding and expertise to establish the foundation for communities to 
grow and flourish.

The New Mexico Finance Authority is Advancing New Mexico                                        by Financing 
Impactful, Well-Planned Projects 

2021 Rural Water Summit Tuesday, August 31st, 2021
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⧫ Public Project Revolving Fund (PPRF): A loan fund created to assist a wide range of public entities in 
accessing the capital markets at an all-in cost that is highly competitive compared to other financing 
alternatives available to public entities. NMFA eliminated all upfront and ongoing administrative fees on PPRF 
loans as of January 2020, reducing the borrower’s financing costs.  NMFA has a AAA/Aa1 bond rating and is 
highly regarded in the bond markets resulting in lower interest rates for infrastructure and equipment loans, 
including those to small and disadvantaged communities. Disadvantaged funding at a zero percent interest 
rate is offered through the PPRF to qualified entities as determined by the community’s Median Household 
Income. 

⧫ Drinking Water State Revolving Fund (DWSRLF): Revised policies to increase the financial benefits 

to New Mexico communities with new LOWER rates (1% or 2%), increased eligibility for disadvantaged status, 
and longer repayment time (32 years).  Principal forgiveness continues to be offered to qualifying entities up 
to 75%, based on EPA availability.

⧫ Water Project Fund (WTB): Loans and grants for WTB projects. Storage, conveyance and delivery of 

water to end users; implementation of Federal Endangered Species Act of 1973 collaborative programs; 
restoration and management of watersheds; flood prevention; and water conservation or recycling, treatment 
or reuse of water as provided by law.

⧫ Colonias Infrastructure Fund (CIF): Loans and grants in Southern New Mexico that lack basic 
infrastructure for water and wastewater, solid waste disposal, flood and drainage control, roads and housing.

⧫ Local Government Planning Fund (LGPF): Funds critical planning documents PERs; Feasibility 

Studies;  EID; Comprehensive Plans; Asset Management Plans; Water Conservation Plans; Master Plans; 
LEDA Act Plans; MRA Act Plans. 
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New Mexico Finance Authority

207 Shelby Street

Santa Fe, NM  87501

(505) 984-1454 or Toll Free: (877) ASK-NMFA

www.nmfinance.com

pprf@nmfa.net

https://swim.water.web.env.nm.gov/

WTBAdmin@nmfa.net

colonias@nmfa.net

LGPF@NMFA.net
As a mission-driven organization, 

we exist to promote the interests of our stakeholders.

http://www.nmfinance.com/
mailto:pprf@nmfa.net
https://swim.water.web.env.nm.gov/
mailto:WTBAdmin@nmfa.net
mailto:colonias@nmfa.net
mailto:LGPF@NMFA.net


Southwest Environmental Finance Center (SW EFC)

✓ Located within the University of New Mexico, School of 
Engineering, Center for Water and the Environment

✓ Started in 1992

✓ Interdisciplinary staff (engineering, science, legal, 
accounting, public administration, arts, geography, 
landscape architecture) 

✓ Can provide services to water, wastewater, and stormwater 
utilities throughout NM

✓ Works under grants, contracts, and cooperative agreements 
from state and federal agencies and private funders

Southwest environmental finance center

Heather Himmelberger



Training and Direct Technical Assistance in:

✓Compliance Assistance
✓Asset Management
✓Water Loss Auditing and Control
✓Understanding Regulations
✓Infrastructure Funding/Accessing Funding
✓Capacity Building
✓Resilience
✓Applied Research
✓Affordability
✓Fiscal Sustainability
✓Rates/Rate Setting
✓Mapping/Inventory
✓Others

Southwest environmental finance center

Heather Himmelberger

Much of our assistance is
provided for no cost to
water/wastewater utilities;
if the assistance is more
than fits within the scope,
direct relationships can be
established.



Contact Information:

Heather Himmelberger, P.E.
Director SW EFC
heatherh@unm.edu
505-277-0113

Hayley Hajic
Research Scientist
hhajic@unm.edu
505-277-0644

General Contact Info
swefc@unm.edu
505-277-0644
https://swefc.unm.edu/home/

mailto:heatherh@unm.edu
mailto:hhajic@unm.edu
mailto:swefc@unm.edu
https://swefc.unm.edu/home/


New Mexico office of the state auditor

Joe Cruz

Program Overview

➢Introductions

➢Tier Certifications

➢Assistance Programs

➢Contact Information



New Mexico office of the state auditor

Joe Cruz

Tier Certifications

➢Tier Certification Purpose

▪Executive Order 2013-006

➢Tier Financial Reporting Determination

• Tiers 1 & 2 require tier certification report

• Tiers 3-6 require contract and AUP report



New Mexico office of the state auditor

Joe Cruz

Tier Certifications

➢Tier Certification Process

▪Agency Compliance

▪OSA Connect, www.osa-app.gov

➢Important Dates

▪Calendar Year: 12/31/2021 reporting due 6/1/22

▪Fiscal Year: 6/30/2021 reporting due 12/15/21

http://www.osa-app.gov/


New Mexico office of the state auditor

Joe Cruz

Assistance Programs

➢Small Political Subdivision Financial Assistance Program
• Budget Request and Appropriation
• Agreed Upon Procedures or Audit

➢Qualification
• Application Submission
• Assistance Determination

➢Important Dates
• Priority Deadline:  September 3, 2021



New Mexico office of the state auditor

Contact Information: 

New Mexico Office of the State Auditor
2540 Camino Edward Ortiz, Suite A
Santa Fe, NM  87507
Phone: 505-476-3800
www.saonm.com

To request an office appointment please contact:

Lynette Kennard, Financial Audit Director
505-476-3811
Lynette.Kennard@osa.state.nm.us

http://www.saonm.com/


Projecteering & 

technical 

assistance 

session

For this session, we have invited a number of 
state agencies, that provide assistance to small 
water systems, to give a 5-minute presentation 
on: 

• Introduction and brief program 
overview.

• Lightning round of funding/assistance 
programs. 

• Contact information.



10-minute

break



Legislative 

preparation

For this session, we have invited a number of 
state agencies, that provide assistance to small 
water systems, to give a 5-minute presentation 
on: 

• Introduction and brief program 
overview.

• Lightning round of funding/assistance 
programs. 

• Contact information.



Next steps & 

wrap-up

For this session, we have invited a number of
state agencies, that provide assistance to small 
water systems, to give a 5-minute presentation 
on: 

• Introduction and brief program 
overview.

• Lightning round of funding/assistance 
programs. 

• Contact information.



Final questions 

& closing

For this session, we have invited a number of
state agencies, that provide assistance to small 
water systems, to give a 5-minute presentation 
on: 

• Introduction and brief program 
overview.

• Lightning round of funding/assistance 
programs. 

• Contact information.



Thank you all for 

participating!!

Please keep informed with all things water at…

http://www.nwnmcog.com/water.html

Next Regional Water 
Commons Meeting: 

Wednesday, September 15, 2021
More details to follow.


