
 

Project Readiness - TRIAGE

 

                  

Grade E

Need identified:
Project idea formulated
No shape to project plan`

Grade D
Preliminary project needs:

Assessment
Statistical data
Clear direction
Specific project plan

Grade C
Scope of project is defined:

Feasibility assessment is done
Community stakeholders are involved & supportive

A "ball-park" sense of all pieces involved including cost

Grade B

Items Complete:
Preliminary Engineering Report (PER)
Budget estimates
Clearances
Specifications
Ownership documents or easements

Grade A

Plans fully vetted and investable with:
Complete plans & specs

Clearences acquired
Budgets complete

Multiple funders committed and ready to pitch in

BEGINNER

Project in infancy stage

-need preliminary planning and 
development 

-results to be achieved beyond a 
3-year horizon

INTERMEDIATE

Project approaching a stage of 
readiness

-additional planning and 
development dollars needed to 

move to next stage

-potential implementation within 
1-3 years

ADVANCED

Project is "SHOVEL READY"

-demonstrates high degree of 
readiness

-sufficient to access immediate 
funding and investment 

opportunities


