Northwest Regional Transportati’on Planning Organization (NWRTPO)
Joint Policy & Technical Committee

Meeting Minutes
Wednesday, December 10, 2025
10:00am —12:00pm
Fire Station #3
3700 Church Rock Street, Gallup, NM 87301
Hybrid Meeting | Microsoft Teams
ATTENDANCE:
Tribal & Local Public Agencies (T/LPAs)
Primary Member

Agency Alternate Member

Pueblo of Acoma

Raymond Concho — RTPO Chair

Nadine Kowice

Pueblo of Laguna

Jolette Arietta

Romulo Lastreto

Pueblo of Zuni

Royce Gchachu

Roxanne Hughte

Navajo Nation

Margie Begay

Amanda Tolino, Eastern

ShaQuilla Yazzie, Ft. Defiance

Regina Martinez, Eastern

Ramah Navajo

Dorothy Claw

Michael Eriacho

City of Grants

Nadine Jiron

Shannon Devine

City of Gallup | Robert Hamblen Keegan MacKenzie-Chavez
Village of Milan | Denise Baca Gabrielle Gonzales
Cibola County | Linda Cooke Joseph Baca
McKinley County | Rodney Skersick Yvonne Tso
San Juan County | Nick Porell Vacant
Farmington MPO — Ex-officio | Peter Koeppel Vacant

New Mexico Department of Transportation (NMDOT)

Entity

Representative(s)

RTPO Liaison | Samuel Jensen
District 5 | Sean Brady, Amanda Nino
District 6 | James Martinez, Bill Santiago, Kyle Slim

Tribal Liaison

Angelica Trujillo

DOT Central Regional Design Office

James Sanchez, Juan Archuletta

Other NMDOT Staff / Guests

Alicia Santiago, Gallup

Kristie Johnson, Gallup

John Lastyowa, Gallup

Chance Peterson, Gallup

Nathan Wagliardo, NMDOT - HSIP
Vijay Umadi, NMDOT - Transit
Crystal Macias, NMDOT - D5
Ramona Dillard, Laguna

Rudy Lorenzo, ?

Northwest Regional Transportation Planning Organization

Northwest NM Council of Governments

Brandon Howe, Interim
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Tally Sheet — Attendance & Quorum

RTPO Full Attendance

Total Full T/LPAs NMDOT Norm: Guests

Attendance: 4: DOT Liaison, Tribal Liaison, .
11 - . 1 16 varies
District 5 & 6 Representatives
Attendance % Total

Attendance — T/}.PAs NMDOT Attendance: RTPO this meeting Guest | Attendees
this meeting: 8 T/LPAs

! L [7 - Primary 4 1 81.25% 9 28

4 — Alternate]

ROUTINE ITEMS:

Item #

Item

Call to Order and Introductions. Meeting was called to order at 10:05am, Chairman Raymond Concho Jr.,
Pueblo of Acoma, welcomed those in attendance, and proceeded with introductions approval of agenda and
minutes. The meeting was conducted in person with virtual options.

Agenda: Chairman Raymond Concho Jr., Pueblo of Acoma, provided an overview of the day’s agenda topics
and called for a motion:

ACTION: Rodney Skersick, McKinley County , motioned; Nadine Jiron, City of Grants, seconded adoption of
the agenda; all in favor — motion carried unanimously.

Minutes (August 13, 2025): Chairman Raymond Concho Jr., Pueblo of Acoma, provided time for review of
minutes. Chairman Raymond Concho Jr., Pueblo of Acoma, called for a motion.

ACTION: Robert Hamblen, City of Gallup, motioned; Royce Gchachu, Pueblo of Zuni, seconded the
adoption of the minutes. All in favor — motion carried unanimously.

ACTION ITEMS:

item #

Item Presenter

V.

NWRTPO Bylaws Reauthorization Brandon Howe, RTPO

BACKGROUND

Why? The NWRTPO is an organization of transportation representatives from Local and Tribal public agencies to
perform transportation related planning and development for the region. The quasi-governmental nature of the
RTPO requires the organization to develop, approve and reauthorize Bylaws on a regular basis

Purpose: Bylaws are a set of written rules that establish the internal management of the RTPO and provides
guidance to the Joint Policy & Technical Committee as well as the RTPO Program Manager and the Northwest
New Mexico Council of Governments.

CURRENT WORK
e None
ANTICIPATED WORK
e None
ATTACHMENTS
e 2026 Bylaws

https://www.nwnmcog.org/uploads/1/2/8/7/12873976/nwrtpo_bylaws ffy2026 signed.pdf

BUDGET IMPACT

None

ACTION ITEM

Approval needed to reauthorize the bylaws for the 2026 Calendar Year



https://www.nwnmcog.org/uploads/1/2/8/7/12873976/nwrtpo_bylaws_ffy2026_signed.pdf
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Discussion: Brandon Howe, Interim Program Manager presented the bylaws for the 2026 Calendar Year and notified JPTC
members that no major changes were made to the bylaws.

ACTION: Royce Gchachu, Pueblo of Zuni, motioned; Denise Baca, Village of Milan seconded the approval of the 2026
NWRTPO Bylaws as presented by the RTPO. All in favor — motion carried unanimously.

item # Item Presenter

V. NWRTPO Open Meetings Act Resolution Approval Brandon Howe, RTPO

BACKGROUND

e Why? Per state regulations, the NWRTPO must approve an Open Meetings Act Resolution to provide the
organizations acceptance to follow the Open Meetings Act [NMDA 10-15-4]

e Purpose: The Opens Meeting Act is to require that public business be conducted in full public view, that the
actions of public bodies be taken openly, and that the deliberations of public bodies be open to the public.

CURRENT WORK

e None

ANTICIPATED WORK

e None

ATTACHMENTS

e 2026 NWRTPO Open Meetings Act Resolution
https://www.nwnmcog.org/uploads/1/2/8/7/12873976/nwrtpo 2025 oma_resolution 12.10.25 signed.pdf

BUDGET IMPACT

e None

ACTION ITEM

e Approval needed to adopt the Open Meetings Act Resolution for the 2026 calendar year

Discussion: Brandon Howe, Interim Program Manager presented the Open Meetings Act for the 2026 Calendar Year and
notified JPTC members that no major changes were made to the resolution.

ACTION: Nadine lJiron, City of Grants, motioned; Royce Gchachu, Pueblo of Zuni seconded the approval of Resolution
No. 2025-001 2026 NWRTPO Open Meetings Act Resolution as presented by the RTPO. All in favor — motion carried
unanimously.

item # Item Presenter

VI. NWRTPO Public Participation Plan Approval Brandon Howe, RTPO

BACKGROUND

e  Why? The NWRTPO is the entity responsible for transportation planning in the region and as a recipient of
federal funding, need to ensure public participation when conducting planning activities.

e Purpose: The purpose of the Public Participation Plan is to outline the State and Federal requirements for RTPOs.
The plan is mandated to help organizations such as RTPOs foster continuing cooperative and comprehensive (3-C)
public participation

CURRENT WORK

e None

ANTICIPATED WORK

e None

ATTACHMENTS

e 2026 NWRTPO Public Participation Plan
https://www.nwnmcog.org/uploads/1/2/8/7/12873976/nwrtpo fy2026 public participation plan 12.10.25.pdf

BUDGET IMPACT



https://www.nwnmcog.org/uploads/1/2/8/7/12873976/nwrtpo_2025_oma_resolution_12.10.25_signed.pdf
https://www.nwnmcog.org/uploads/1/2/8/7/12873976/nwrtpo_fy2026_public_participation_plan_12.10.25.pdf
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e None

ACTION ITEM

e Approval needed to reauthorize the Public Participation Plan for the 2026 calendar year

Discussion: Brandon Howe, Interim Program Manager presented the Public Participation Plan for the 2026 Calendar Year
and notified JPTC members that no major changes were made to the plan.

ACTION: Nadine Jiron, City of Grants, motioned; Rodney Skersick, McKinley County seconded the approval of the 2026
NWRTPO Public Participation Plan as presented by the RTPO. All in favor — motion carried unanimously.

item # Item Presenter

VII. NWRTPO Title VI Plan Approval Brandon Howe, RTPO

BACKGROUND

e  Why? The NWRTPO is committed to compliance with Title VI of the Civil Rights Act of 1964, 49 CFR, part 2, and all
related regulations and directives.

e Purpose: The purpose of the Title VI Plan is to assure that no person shall on the grounds of race, color, national
origin, gender, age, or disability be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity under any NWRTPO program, activity, or service.

CURRENT WORK

e None

ANTICIPATED WORK

e None

ATTACHMENTS

e 2026 NWRTPO Title VI Plan
https://www.nwnmcog.org/uploads/1/2/8/7/12873976/nwrtpo 2025 title vi plan 12.10.25.pdf

BUDGET IMPACT

e None

ACTION ITEM

e Approval needed to reauthorize the Title VI Plan for the 2026 calendar year

Discussion: Brandon Howe, Interim Program Manager presented the Title VI Plan for the 2026 Calendar Year and notified
JPTC members that no major changes were made to the plan.

ACTION: Robert Hamblen, City of Gallup, motioned; Yvonne Tso, McKinley County seconded the approval of the 2026
NWRTPO Title VI Plan as presented by the RTPO. All in favor — motion carried unanimously.

item # Item Presenter

VIII. NWRTPO Meeting Schedule Brandon Howe, RTPO

BACKGROUND

e  Why? The JPTC approved to modify frequency of meetings moving from 12 meetings per year to 6. This resulted
in the need to update meeting locations and dates for the new schedule

e Purpose: The purpose the schedule is to inform the JPTC of the meeting schedule for the remainder of the
Federal Fiscal Year. Locations have been identified and meetings are slated to be held in-person.

CURRENT WORK

e None

ANTICIPATED WORK

e Regular JPTC Meetings



https://www.nwnmcog.org/uploads/1/2/8/7/12873976/nwrtpo_2025_title_vi_plan_12.10.25.pdf
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ATTACHMENTS

e 2026 NWRTPO Meeting Schedule
https://www.nwnmcog.org/uploads/1/2/8/7/12873976/rtpo jtpc public notice final.pdf

BUDGET IMPACT

e None

ACTION ITEM

e Approval needed to confirm the remaining meetings within FFY2026

Discussion: Brandon Howe, Interim Program Manager presented the updated FFY 2026 NWRTPO Meeting Schedule and
has confirmed remaining meetings and location. Mr. Howe reminded the JPTC that during the last meeting, only a portion
of the FFY2026 meeting schedule and locations were identified and approved and approval is needed to lock in the
remaining schedule.

ACTION: Rodney Skersick, McKinley County, motioned; Nadine Jiron, City of Grants seconded the approval of the
FFY2026 NWRTPO Meetings Schedule as presented by the RTPO. All in favor — motion carried unanimously.

item # Item Presenter

IX. NMDOT Functional Classification Change Approval Nathan Wagliardo, NMDOT HSIP &
Functional Classification Coordinator

BACKGROUND

e  Why? NMDOT periodically engages in functional classification of transportation corridors in New Mexico. NMDOT
recommends corridors for consideration and solicits other recommendations from T/LPAs.

e  Purpose: Purpose is to present two corridors in NWRTPO that are recommended for reclassification. Part of the
reclassification process requires MPO or RTPO governing bodies to discuss the potential changes in a publicly
noticed meeting and to grant approval of recommended changes

CURRENT WORK

e None

ANTICIPATED WORK

e None

ATTACHMENTS

e NMDOT Functional Classification Change Presentation
https://www.nwnmcog.org/uploads/1/2/8/7/12873976/2025 1210 fc_nwrtpo.pdf

BUDGET IMPACT

e None

ACTION ITEM

e Approval needed to support the recommended changes as posed by NMDOT

Discussion: Nathan Wagliardo, NMDOT Functional Classification Coordinator provided a brief presentation on functional
classification then presented the proposed changes from NMDOT District 6 which included classification changes to
US491 and NM564 Boardman Avenue. Representatives from Gallup and McKinley County both expressed concerns
regarding the reclassification as both provided examples of issues facing the corridor, especially around congestion due to
the schools. Both expressed that during the school year, the morning traffic along the corridor provides for an unsafe
environment for student drop-offs and those walking or biking to school. They expressed that the road diet that
conducted years ago was meant to improve safety but has since create a new issue with congestion. Mr. Wagliardo
suggested that while the recommendation from D6 is to reduce classification due to design characteristics and AADT, the
proposed reclassification wouldn’t hinder efforts to identify solutions to the issue at hand. With that, both Gallup and
McKinley expressed ease with proposed recommendation. Chairman Raymond Concho reminded the JPTC that for the
US491 proposal to reclassify, part of the reason to table this item during the previous meeting was for NMDOT to better
justify their interaction with the Navajo communities along the corridor and with Navajo DOT. Regina Martinez from
NDOT indicated that Navajo DOT did not have an issue with the proposed reclassification. After discussion, Chairman
Raymond Concho recommended that each proposed reclassification be voted on separately.


https://www.nwnmcog.org/uploads/1/2/8/7/12873976/rtpo_jtpc_public_notice_final.pdf
https://www.nwnmcog.org/uploads/1/2/8/7/12873976/2025_1210_fc_nwrtpo.pdf
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ACTION: Robert Hamblen, City of Gallup motioned; Rodney Skersick, McKinley County seconded the approval of the
functional classification change for US491 from a Principal Arterial 3 to a Principal Arterial 2. All in favor — motion carried
unanimously.

ACTION: Rodney Skersick, McKinley County motioned; Robert Hamblen, City of Gallup seconded the approval of the

functional classification change for NM564 from Principal Arterial (3) to Minor Arterial (4). All in favor — motion carried
unanimously.

DISSCUSSION/PRESENTATION ITEMS:

item # Item Presenter

X. NMDOT Transit Application Evaluation Introduction Vijay Umadi, NMDOT Transit
Brandon Howe, RTPO

BACKGROUND

e  Why? The NWRTPO is tasked by NMDOT to conduct evaluations and ranking of annual Transit Applications.
e Purpose: The purpose of this introduction is to provide an overview of the program, the RTPOs role and how the
JPTC will proceed to evaluate the Transit applications presented today.

CURRENT WORK

e  Evaluation of Transit Applications

ANTICIPATED WORK

e  NWRTPO will compile the results for each applicant and send to NMDOT Transit Division

ATTACHMENTS

e FFY2026 5311 Evaluation Measures/Criteria
e Presentation Links
e FFY2026 NWRTPO FTA 5311 Scoring Sheet

BUDGET IMPACT

e None

ACTION ITEM

e None but each application must be evaluated and scored using the scoring sheet

Discussion: Vijay Umadi, NMDOT Transit Coordinator provided an introduction into the evaluation process for NMDOT
and its partnership with the RTPOs. Mr. Umadi provided information regarding the programs and eligibility requirements.
Brandon Howe, Interim RTPO Program Manager provided insight into the day’s evaluation process and scoring sheets.

item # Item Presenter

Xl City of Gallup Transportation Highlights Presentation Alicia Santiago, Community
Development
Robert Hamblen, Public Works

BACKGROUND

e  Why? The NWRTPO provides the opportunity for hosting entities to present transportation successes to the
larger group.

e Purpose: The purpose of the presentation is to showcase successful projects and to discuss processes which lead
to successful implementation including financing, procurement, construction methods, etc.

CURRENT WORK

e None

ANTICIPATED WORK

e None

ATTACHMENTS

e None
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BUDGET IMPACT

e None

ACTION ITEM

e None

Discussion: Alicia Santiago, Community Development Department provided a verbal presentation of projects including
recapping the Nizhoni Boulevard project including a description of each phase. Robert Hamblen from Public Works
provided a verbal presentation of street rehabilitation projects and also provided an update on the Airport projects. See
member report below.

REPORTS:

Item # Item Presenter

X. Reports, Updates, Announcements Brandon Howe, RTPO

BACKGROUND

e  Why? Update RTPO members on news, training, funding, and other items of special interest
e Purpose. Keep RTPO members up to date on critical information from NWRTPO and NMDOT sources

Informational Items

RTPO News & Updates
e  RTPO completed its Annual Performance Expenditures Report (APER) and submitted to NMDOT for approval.
e RTPO has a vacancy and is actively seeking to fill the position.
e RTPO is gearing up for the legislative session and will support members with technical assistance as needed.
e NWNMCOG hosted legislative forum and a few of the participants presented roads.

Local Member Reports:
e See member reports below

NMDOT Reports:
e G to G Liaison: Sullivan Moore
e Tribal Liaison: Angelica Trujillo
e District 6: Bill Santiago / Kyle Slim
e District 5: James Mexia / Amanda Nino

News, Training & Funding Opportunities:
e None

Pueblo of Acoma

e Road Signage Project: NMDOT FY 2025 LGRF funds were awarded to install signage for “No Commercial Trucks”
to enter Acoma lands — only for local deliveries. Project will be competed by December 2025. Road.

e Road Rehabilitation Project: NMDOT FY 2026 LGRF funds for $30,172 was approved. School bus stops and
signage will be addressed.

e SP 38 Haak'u Road Planning & Design Project: The NMDOT TPF-funded design project is 100% complete.
Remaining funds will be returned to NMDOT. NV5

o  SP 38 Haak’u Road Construction Project Phase I: Phase | construction funding was approved by the New Mexico
Indian Affairs Department (NM IAD) Tribal Infrastructure Fund (TIF), Congressional Direct Spending, and FHWA
Tribal Transportation Program. Bid documents will be released by January 2026.

e SP 30 Pueblo Road (Within the Village): Pueblo received funding for the SP 30 Pueblo Road (10.4 miles) Design
Project. Funding was approved by NM IAD TIF. December 22, 2025.

e  Mesa Hill Bridge Preconstruction Project: WHPacific completed design plan updates and environment
assessment. The Data Recovery Plan Implementation Project field work was completed January 2025; a final
report is pending.

e M123 Bridge Design Project (Acoma Creek Bridge on SP 34 Fatima Hill Road): Funded for $137,049 from the
FHWA TTP Bridge Program. KLJ Construction was awarded the design contract, and the project is 35% complete.
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M124 Bridge Design Project (Acomita Lake Bridge ON SP 34 Fatima Hill Road): Funded for $380,000 from the
FHWA TTP Bridge Program. KLJ Construction was awarded the design contract, and the project is 35% complete.
SP 30 Pueblo Road Sections 110 and 120 (East End From 1-40 Underpass to NM 124): Design is ongoing with
Wilson and Company. Ninety percent (90%) Plans will be submitted by December 12, 2025.
Transportation Safety Plan: Strip Map training was completed, and the current Transportation Safety Plan
document is being updated by staff and was completed. A final review will be completed by December 2025.
Acoma Scenic Byway: Strategy changed from obtaining a National Designation to getting a Tribal Scenic Byway
adopted first. The goal is to obtain national designation before the 2026 Centennial Celebration of Route 66.
Acoma Business Park Site: Library and Education Resource Center and Senior Public Health Complex design-build
project is ongoing. Construction started November 17, 2025.
Community Development Projects:
o Acoma Senior Public Health Complex Planning, Design, and Construction Project in progress.
o Acoma Library and Education Resource Center Planning, Design, and Construction Project in progress.
o Rehabilitation of Natural Resources Building —an RFP will be advertised June 2025.
o Rehabilitation of American Post 116/Chino Hall Building. Klinger Construction was the selected
Contractor and Project Kick-Off Meeting was held June 10, 2025.
NM Legislative Session:
o Cibola County Legislature Meeting. Presented rehabilitation projects for proposed Capital Outlay
funding: Community Swimming Pool Rehabilitation Project, Natural Resource Building rehabilitation
project, and Food Distribution Rehabilitation Project.

| Pueblo of Zuni

Working through TTP funding on a variety of maintenance projects
Gearing up for LRTP update

| McKinley County

Rodeo Road: Complete

Tseyahtoh Road: Complete

Superman Canyon Bridge #2: Complete

Superman Canyon Bridge#1: ongoing and will be completed by April 2026

City of Gallup

COMMUNITY DEVELOPMENT

East Nizhoni Phase | - IV:

o Phase I-Il have been completed

o Re-BID for Phase IV was awarded and is currently in construction.
West Aztec drainage: Design is ongoing. The city Project Manager is working to approach the owner for the
property needed for the project. The city was awarded a TPF grant for the construction of the storm drainage.
2nd and 3rd Street pedestrian safety improvements: Project is ongoing with engineers working to address all
issues between BNSF and NMDOT Rail Division.
Quiet Zone for 2nd and 3rd Street: Project is ongoing.
Gallup Road Improvement: Work started and will continue in the spring. Working with the PWD & Streets on this
project. Additional funding was awarded to continue this project.
East & West 1-40 Interchanges: Work has begun on the project between the COG and BHI. Project is ongoing and
received an extension.
Aztec Avenue Rehabilitation: Work has started and will continue in the spring. W Aztec from Marguerite Dr. to
Clark St. was completed in the fall.
Hasler Valley Road Rehabilitation: Work will start next construction season.

PUBLIC WORKS

Streets:
o FY25 NMDOT COOP Mill and Overlay helped complete 7 local streets in Gallup.
o A Disbursement letter will be submitted soon for the FY26 NMDOT COOP Mill & Overlay.

Airport:
o Runway preservation is now complete.
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o The Airline service is still running strong.
o Hangars for the Snow Removal Equipment and the Foreign Trade Zone
o AWOS Il P/T (Automated Weather Observation System)
o  Terminal Building Construction Documents

Milan

1-40 Studies: These are studies of DOT roadways and are not Village owned. The engineers (Horrocks) are
currently evaluating the exit at Horizon Blvd there are several improvements needed. The other study is for
Sawmill there does not seem to be feasibility for having an exit at that location. COG is waiting for a response
from the engineers Horrocks as to when they will be able to start again after the lapse in time and funding.
Public Works storage: Waiting on the building to arrive.

Mill Road: The Village is waiting on BNSF to approve design and the rail adjustments need to be completed. This
is EDA funded.
Sewer System Improvements: TLC was awarded this project. This included lift station improvements at Cactus

and a new lift station at the Golf course location, along with manhole rehab and several pipe bursting locations
throughout the Village. Able to improve our lift stations and get some SCADA equipment to replace aging
equipment. This is funded thru Capital outlay

Water System Improvements: A new well is being drilled at the Casa San Jose location. This was awarded to File

Construction. This portion of the project has a duration of 310 days. Funded thru WTB. The Village has also been
awarded additional funding thru DFA Capital Development Program for Well B-23. Application was submitted
with the help of Brandon at COG and Wilson & Co.

Stanley Bridge & Roadway Improvements: The Village has reached out for a task order from Wilson & Co to

move into design of Phase Il. Funded thru TPF
Village of Milan Swimming Pool: This project has had numerous changes since we were awarded funding. The

original plan for this project was to make roof improvements as well as building improvements. Since the
destructive investigation this plan has proven to be insufficient, and the Village was forced to make changes. The
entire front of the building has been deemed unsafe for human use. The demolition of the front of the building is
complete. We are hoping to go out to bid for a rebuild on the front area which includes the locker rooms, office,
bathrooms and shower area at the end of the 4 month design process. With the help of the COG the Village is
seeking additional funding from a Regional Recreation grant. This was submitted on September 10th.We have
not heard back from the Regional Rec we do anticipate hearing a decision this month.

Willow/Pinon Design: This was awarded to Wilson & Co through our on-call contract and design has begun. The

design is set to be completed in December. A public meeting was held on 10/15/2025 with a few residents along
with Mayor and Trustee Archuleta. Design funded with TPF and CO. Construction is MAP & COOP
Village Admin Building: A new roof will be placed on the building. Changer order was approved in September,

and they began working on the additional items. The Village has received additional funding for building
improvements from Capital Outlay to improve the interior of the building.

Park Equipment: The Village received a grant agreement for outdoor exercise equipment which will be placed at
Mirabal park. Capital Outlay

R66 Photo Op: The Village received a centennial grant for the Gas Station photo op improvements. The artist Mr.
Emory has been working on the building and has moved very quickly.

MIP Site Readiness: meetings have taken place for the Industrial Park. Hopefully this will get the information out

and we can find someone to start developing the land.

| Ramah Navajo

Not present

| Cibola County

NMDOT Co-Ops: The following project locations have been completed using FY23 & 24 funds
o Mogquino-La Joya Loop
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Golden Acres Lane

Plano Colorado Frontage Road

Cemetery Road (Bluewater)

Robert’s Road

Plano Colorado Road

N. Castillos Road

Encinal Road

Lobo Creek Road

Marquez Road

Cantina Road

e Marquez Road: Work is continuing to repair downstream bridge/culverts with bi-weekly meetings ongoing.
Estimated work to be completed within 30 days.

e Pietown Road: Has be reshaped and fines have been spread to make the road more user friendly.

e  Working with the NWCOG to receive Capital Outlay funding to allow us to chip seal Pietown Rd.

e FY 23 & 24 funding has been completed and closed.

e All certifications have been received for the FY25 Co-Op funding.

e Need one more certification — Utilities — for the FY26 Co-Op funding.

e  Continuing with normal road maintenance.

O 0O O O O O O O O O

Grants

e  2nd St. Shared Loop: overall trail construction is complete. Waiting in concurrence from NMDOT to complete
final closeout

e  Washington Avenue: Roadway construction is complete, trail is complete. Stripping is on hold due to a mishap in
drilling during NMED work. Working with NM Gas company to find a solution for complete repair.

e Sakelares Boulevard.: In design phase. Held property owner interviews to discuss property acquisition and ROW.
Tierra Right of Way has begun surveys and data collection

e Nimitz Avenue: Project went out for bid and has been awarded to contractor. Construction is set to begin in Jan.

e Anderman Bridge: is in 30% design for roadway. A 30% design review was held with NMDOT, City of Grants and
Wilson & Co last week

e E. Roosevelt: working with Wilson and Co beginning design. Traffic assessment will be conducted this week.

e Gunderson & Davis Streets: in design working on environmental and drainage plan

| Pueblo of Laguna

e Not present

| Navajo Nation

e Noreport given

New Mexico Department of Transportation Reports RTPO Liaison (Sullivan Moore)

(significant news only) Tribal Liaison (Ron Shutiva)

District 5 (James Mexia, Amanda Nino)

District 6 (Michael Neely, Bill Santiago, Kyle Slim)

| Multimodal Planning & Programs Bureau — Sullivan Moore

= Transportation Planning Services: Additional funds have been added, planning efforts to improve safety to
provide various transportation planning services in New Mexico, on an on-call basis Tribal/Local Public Agencies.
= City of Gallup: Recipient of funds, 15% complete with no cost share.

| NMDOT District 5— Amanda Nino

e US64: Next phase will be kicking off for bridge projects.

| NMDOT District 6 — Bill Santiago, Kyle Slim

e  Watch Wavier: Match waivers are due September 30; resolutions need to be attached.
o Deadlines: Agreements will be drafted September 1, 2025, and signed agreements due by November 30, 2025.
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NEW BUSINESS/OPEN FLOOR: MEMBERS & GUESTS (5-minute limit) —
e No new business reported

ANNOUCEMENTS & NEXT MEETING: Next JPTC meeting will be held October 8, 2025 @ Ramah Department of
Transportation Building, 422 BIA Route 125, Ramah NM 87321

ADJOURNMENT:

ACTION: Chairman Raymond Concho Jr., RTPO Chairman called for a motion to adjourn the meeting at 11:58 AM,
Nadine Jiron, City of Grants motioned; Linda Cooke, Cibola County seconded. All in favor — motion carried.




