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Developing a Community Grant Program
"10 Steps for Setting Up an AWESOME Community Grant Program”
1. Review the Community’s Master Plans, Land Use Plans, Comprehensive Plan and ICIP priorities.
2. Meet with Department Heads or key officials and staff to determine and prioritize needs, projects, and goals.
3. Meet with the Northwest NM Council of Governments.
4. Produce and review a list/database of current grants and past applications that were applied and/or awarded.  
· Get copies of application and produce a database including all partners in those grants. 
· Determine an average success/win rate over last five years that you can compete with or measure yourself against.  
· Probably can start with Manager or Grants and Contracts personnel, if one exists.
5. Develop a stellar but boilerplate introduction that can be used for any and all grants proposals to explain where you are and who you are.
6. Compile all general background, contact, and grant information including all Federal and State tax ID information, DUNS#, SAM #, user names, and passcodes.
7. Funding Opportunities:  Look at NM Catalog of Assistance (outdated but some usefulness still) and use Grants.gov and check daily for opportunities and create customized searches and notifications.  
8. Institute and implement a grant research and management system through email newsletters, webinars, Grants.gov, and other sites (e.g. NM Grant Plant).
9. Self-Training and powerpoints on grantwriting tips:  http://www.slideshare.net/
10. Intervene other like communities and long-term, successful grantwriters to steal what they do, templates and winning applications, success they have had, and funding sources that they pull in that yours doesn’t.
Roll out your sleeves and learn from your mistake.
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WhoWeAre  WhatWeDo  How We Help

UPCOMING GRANTS

The following are upcoming grant deadlines available to New Mexico nonprofit organizations. If you'd like to
contract with The Grant Plant to apply for an opportunity of interest to your organization, please contact us.

Receive Dally Email Alerts of New Grant Opportunities;

O Login if you are already a member.

Please note: This rants calendaris 2 srvice provided by The Grant lant, Inc. The Grant Plant In. i not affiated with any funders lsted on this grants
calendar and s not responsile for the applicaton/award proess provided by the funders lsted therein. While 3l ffrts are made t ensure content is
p todate, deadiines, contact nformaton, and application oriteia should auays be veriied at the grantmaker s website.
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Deadline Title Category

May 22,2019 U.S. Department of Justice: Implementing the Prison  CriminallJuvenile
Rape Elimination Act Justice
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Convenience
Comes to Federal
Grants

Download the Grants.gov Mobile App)
to search and submit on the go.

& Appstore || P> GooglePlay |
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GROWING STRONGER ECONOMIES

IN OUR NATION'S COAL COMMUNITIES

ABiweekly Updatefom the Natoral.

R SN NARQ Epa

Welcome to the latest issue of “Growing Stronger Economies in Our Nation’s Coal Communities.” This curated bi-weekly
newsletter is a joint resource from the National Association of Counties (NACo) and the National Association of Development
Organizations (NADO) Research Foundation. NACo and NADO RF are collaborating on a POWER technical assistance grant
generously provided by the US_Economic Development Administration’s Denver Regional Office. This newsletter provides a
national perspective on diversification efforts in coal communities, resources and funding opportunities, and upcoming events and
trainings to support your work in a variety of areas to improve economic development, infrastructure, and quality of Iife in your
region_ Itis delivered every other Wednesday.

Content Wanted! Have a news story or event that you would like featured in our newsletter? Send an e-mail to Brett Schwartz at

bschwartz@nado org. We welcome your feedback on content and ideas and encourage you to share this newsletter with your
colleagues and partners. Thanks for reading!

Click here to subscribe

Economic Diversification News
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May 17,2019

Human Environment Digest

Welcome to the Federal Highway Administration (FHVIA) Offce of Human Environment biieekiy email digest
“Thi cigest shares the latest inormaion from a range of Federal and non-Federal sources, addressing
ransportation and is relationship o the human environment. Through this nformation exchange, FHVWA hopes.
o foster diaiogue at alllevels and continue o futher the state ofthe practice on these important opics i support
of safey;infrastructure, including accelerated project defivery, access {0 obs, and community revialzation:
technology and design innovation; and accountabily, including, data-driven decisions and performance-based
planning

For more informaton on any of these topic, see the FHINA Related Links on the sidebar.
Giick here fo manage your subscrptons.

“The information provided inths maiing does not necessariy reflectthe view of he Federal Highiay.
‘Admiristration orthe U.S. Department of Transportation
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